





Doral Central Park:
Phase 1 GMP Proposal

April 26, 2021

KAUFMAN LYNN
CONSTRUCTION




April 26, 2021

Michael Trader
AECOM | City of Doral
8401 NW 53 Terrace
Doral, FL. 33166

RE: Doral Central Park — Phase 1 GMP Revision #4

Mr. Trader,

Kaufman Lynn Construction is extremely pleased for the opportunity to submit to the City of Doral
“Owner” and AECOM “PMT” the Guaranteed Maximum Price (GMP) for Phase 1 of the Doral Central
Park project. The scope of work for this phase is inclusive of Demolition, Site Utilities, Earthwork/Civil,
Tree Removal, Rough Carpentry, and Telecom Duct bank. The GMP is in accordance with the contract
documents Permit Set dated December 31, 2020, ASI #01 dated February 16, 2021, ASI #02 dated
February 26, 2021, the attached Precon RFI log dated April 5, 2021, and our revised Phase 1
Qualifications & Assumptions dated April 26, 2021.

The GMP is in the amount of Twenty Million, Three Hundred Ninety-Four Thousand, Three Hundred
Ninety-One and 53/100 Dollars ($20,394,391.53) for Phase 1 Cost of Work including insurances, fees,
bond, and General Conditions / General Requirements for the estimated twenty-six-month duration of

the project.

Should you have any questions or need additional information, please do not hesitate to contact us.

Thank you for your consideration.

Sincerely,
Garret Southern Leonor Flores Hans Nelson Matt Carney Darryl Ditzel
Senior Vice President Project Executive Senior Project Manager | Project Manager Senior Estimator

CC: Eugene Collings, Renee Pfeilsticker, Victor Herrera
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Client Name:

Project:
Location:
Estimate Date:
Estimate Ref:

City of Doral

Doral Central Park: Phase 01

3000 NW 87 Avenue, Doral, FL 33172
REV 04 04/26/2021

Phase 01 GMP REV 04

= BUILD OMPO BID AMO 0
01 00 00 General Requirements $ 767,050.00 KL Requisition Billing
01 56 39 Tree Protection / Relocation $ 173,910.00 KL Budget Estimate
0241 19 Demolition $ 103,738.00 KL Budget Estimate
06 10 00 Rough Carpentry $ 371,600.00 KL Budget Estimate
22 00 00 Plumbing $ 51,937.00 KL Budget Estimate
26 00 00 Electrical $ 658,940.00 KL Budget Estimate
3100 00 WSPD $ 9,300,000.00 KL Budget Estimate
3214 00 Pavers Included with WSPD As per RFI #137
A SUBTOTAL $ 11,427,175.00
ALLOW #01 Design / Permit Comments $ 114,272.00 ALLOWANCE (1% calculated from A)
ALLOW #02 Relocated Trees Mortality $ 10,000.00 ALLOWANCE
ALLOW #03 Off Site Work $ 75,000.00 ALLOWANCE
ALLOW #04 %is“é‘r"glfsgtg: rtf_"Ler'\""ét:gi:iﬁsﬂmnf:ig"l"e(:)”“a"a“"”' $ 144,000.00 ALLOWANCE Refer to Qualifications
ALLOW #05 Security Guard Service / Site Security $ 20,000.00 ALLOWANCE
ALLOW #06 Temporary Roundabouts $ 150,000.00 ALLOWANCE
ALLOW #07 Unsuitable Materials $ 100,000.00 ALLOWANCE Refer to Qualifications
uiow o0 [oe o P ST T [+ to7coom | sowmce
B SUBTOTAL $ 12,238,047.00
B1 Construction Staffing $  5,295521.79 KL Lump Sum 26 Months Construction Schedule
B2 Site Office Costs $ 566,430.00 KL Lump Sum 26 Months Construction Schedule
C SUBTOTAL $ 18,099,998.79
3.000% CMR Contingency (% calculated from C) $ 543,000.00
3.000% Owner Contingency (% calculated from C) $ 543,000.00
FF&E $ - by City of Doral
Permits / Fees / Impact Costs $ - by City of Doral
Inspections / Testing / Threshold $ - by City of Doral
After Hours / Weekend: Inspections $ - by City of Doral
Florida Green Building Coalition $ - by City of Doral
D SUBTOTAL $ 19,185,998.79
1.280% GL Insurance (% calculated from I) $ 261,049.00
Builders Risk Allowance (Deductible by Owner) $ 138,682.00
1.280% SDI (% calculated from D) TBD
E SUBTOTAL $ 19,585,729.79
1.050% P & P Bond (% calculated from D) $ 201,453.00
F SUBTOTAL $ 19,787,182.79
3.500% CM Fee (% calculated from F) $ 692,552.00
G Total GMP $ 20,479,734.79
Milestone Incentive #01 $ 100,000.00 Refer to Activity DUR-REQ-PH1
H Total GMP $ 20,579,734.79
3.500% Staffing Discount (B1 X 3.5%) $ (185,343.26)
$

20,394,391.53
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Client Name:

Project:
Location:
Estimate Date:
Estimate Ref:

City of Doral

Doral Central Park: Phase 01

3000 NW 87 Avenue, Doral, FL 33172
REV 04 04/26/2021

Phase 01 GMP REV 04

= BUILD OMPO BID AMO 0
01 00 00 General Requirements $ 767,050.00 KL Requisition Billing
01 56 39 Tree Protection / Relocation $ 173,910.00 KL Budget Estimate
0241 19 Demolition $ 103,738.00 KL Budget Estimate
06 10 00 Rough Carpentry $ 371,600.00 KL Budget Estimate
22 00 00 Plumbing $ 51,937.00 KL Budget Estimate
26 00 00 Electrical $ 658,940.00 KL Budget Estimate
3100 00 WSPD $ 9,300,000.00 KL Budget Estimate
3214 00 Pavers Included with WSPD As per RFI #137
A SUBTOTAL $ 11,427,175.00
ALLOW #01 Design / Permit Comments $ 114,272.00 ALLOWANCE (1% calculated from A)
ALLOW #02 Relocated Trees Mortality $ 10,000.00 ALLOWANCE
ALLOW #03 Off Site Work $ 75,000.00 ALLOWANCE
ALLOW #04 %is“é‘r"glfsgtg: rtf_"Ler'\""ét:gi:iﬁsﬂmnf:ig"l"e(:)”“a"a“"”' $ 144,000.00 ALLOWANCE Refer to Qualifications
ALLOW #05 Security Guard Service / Site Security $ 20,000.00 ALLOWANCE
ALLOW #06 Temporary Roundabouts $ 150,000.00 ALLOWANCE
ALLOW #07 Unsuitable Materials $ 100,000.00 ALLOWANCE Refer to Qualifications
uiow o0 [oe o P ST T [+ to7coom | sowmce
B SUBTOTAL $ 12,238,047.00
B1 Construction Staffing $  5,295521.79 KL Lump Sum 26 Months Construction Schedule
B2 Site Office Costs $ 566,430.00 KL Lump Sum 26 Months Construction Schedule
C SUBTOTAL $ 18,099,998.79
3.000% CMR Contingency (% calculated from C) $ 543,000.00
3.000% Owner Contingency (% calculated from C) $ 543,000.00
FF&E $ - by City of Doral
Permits / Fees / Impact Costs $ - by City of Doral
Inspections / Testing / Threshold $ - by City of Doral
After Hours / Weekend: Inspections $ - by City of Doral
Florida Green Building Coalition $ - by City of Doral
D SUBTOTAL $ 19,185,998.79
1.280% GL Insurance (% calculated from I) $ 261,049.00
Builders Risk Allowance (Deductible by Owner) $ 138,682.00
1.280% SDI (% calculated from D) TBD
E SUBTOTAL $ 19,585,729.79
1.050% P & P Bond (% calculated from D) $ 201,453.00
F SUBTOTAL $ 19,787,182.79
3.500% CM Fee (% calculated from F) $ 692,552.00
G Total GMP $ 20,479,734.79
Milestone Incentive #01 $ 100,000.00 Refer to Activity DUR-REQ-PH1
H Total GMP $ 20,579,734.79
3.500% Staffing Discount (B1 X 3.5%) $ (185,343.26)
$

20,394,391.53




Tah 4

GENERAL CONDITIONS




DORAL CENTRAL PARK
PHASE 01 GMP SUBMITTAL
PROJECT SCHEDULE SUMMARY

PHASE 01 NTP Days Weeks Months
NTP-PH1-ADM NTP#01 - Administrative / Contracts / Submittals Tuesday, April 27, 2021
NTP-PH1 NTP#02 Wednesday, May 12, 2021
DUR-REQ-PH1 Construction - Underground Wednesday, May 12, 2021 Thursday, March 17, 2022 310 44.29 10.19
FCO-PH1 Construction - Balance of Ci Friday, March 18, 2022 Tuesday, July 18, 2023 488 69.71 16.03
798.00 114.00 26.22
PHASE 02 / 03 * Days Weeks Months
NTP-PH2&3 NTP - Construction Friday, July 9, 2021 Monday, August 9, 2021 32.00 4.57 1.05
DUR-REQ-PH2&3 Construction Tuesday, August 10, 2021 Tuesday, August 9, 2022 365.00 52.14 11.99
397.00 56.71 13.04
PHASE 04 (RECREATION CENTER)* Days Weeks Months
NTP-PH4F NTP#01 - Foundation / Geothermal / Sheetpile Thursday, May 27, 2021
DUR-REQ-PH4-F Construction-Foundation Rec Portion Tuesday, August 10, 2021 Friday, October 8, 2021 60.00 8.57 1.97
NTP-PH4-REC NTP#02 - Balance of Phase 4 (Rec) Thursday, August 26, 2021
DUR-REQ-PH4-REC Construction-Balance Saturday, October 9, 2021 Thursday, May 18, 2023 587.00 83.86 19.29
647.00 92.43 21.26
PHASE 04 (AQUATIC FACILITY)* Days Weeks Months
NTP-PH4-AQ NTP#02 - Balance of Phase 4 (Aquatic) Thursday, August 26, 2021
DUR-REQ-PH4-AQ Construction Saturday, October 9, 2021 Tuesday, July 18, 2023 648.00 92.57 21.29
648.00 92.57 21.29
CLOSEOUT Days Weeks Months
A/E & OWNER PUNCHLIST Wednesday, July 12, 2023 Tuesday, July 18, 2023 7.00 1.00 0.23
FINAL COMPLETION
Wednesday, July 19, 2023 Friday, A t 18, 2023 30.00 4.29 0.99
Closeout Documents/ Financials / Paperwork ednescay, July ricay, Augus
_._.o._.>_. DURATION* Days Weeks Months
Wednesday, May 12, 2021 Friday, August 18, 2023 829.00 118.43 27.24

NOTE: Construction Schedules for Phase 02/03, Phase 04 Recreation Center and Phase 04 Aquatic are preliminary. Schedules and corresponding GC/GR costs will be submitted for
approval and finalized with corresponding GMP.

[Thursday, April 22, 2021 |




DORAL CENTRAL PARK
PHASE 01 GMP SUBMITTAL
OVERALL PROJECT GENERAL CONDITIONS

tem o 2 0 0 o5 o o o8 0 10 n 2 13 1 5 1 w 18 1 2 2 2 3 2 5 % 2 % TotalHours|  UnitPricelUnit [subTotal
(Construction Staffing - Labor Component s 5,096,614.24]
PXSalary - Leonor Flores 74 174 171 74 74 171 173 174 174 174 173 74 74 173 174 174 74 71 ) 74 74 171 174 17 174 74 4525 17861 [HRs 5808,031.64
[SPM - Salary - Hans Nelson i) 174 17 74 74 17 174 17 172 174 174 72 7 174 178 17 72 ) 174 74 7 17 174 17 174 17 4525 1298 |es §585,767.52
[SU - salary - Chase Sammons 7 7 7 17 17 7 17 7 17 174 17 17 174 17 17 7 17 7 17 74 ) 7 174 7 17 7 as2s 10074 RS $636,707.76
PV salary - Ma 74 74 17 74 74 17 74 17 72 74 171 74 74 71 74 174 174 74 17 74 74 71 174 7 74 74 171 8 a7ss|s 11058 |Rs 552912530
Pe —salary -JC ) 174 i) 172 ) 17 173 17 172 174 17 172 ) 174 174 ) 7 ) 17 74 ) 17 174 i) 72 17 17 = $395,289.72
7 17 17 17 17 7 17 174 17 172 174 17 17 7 17 74 17 174 7 17 17 7 828§ 10597 [uRs 5405,653.16
74 17 7 174 7 174 74 174 174 174 17 74 174 74 74 17 74 74 7 174 174 74 8 39155 10056 [HRs $393,692.40
7 17 17 173 2] 172 174 17 72 ) 17 174 2] 7 ) 17 74 ) 17 174 i) 72 e85 11032 [nms $422,304.95
17 7 17 17 17 17 174 17 17 17 172 174 174 17 7 17 [ 7 5 &7 5 & [ 8 5 3se7|s 11820 [nRs Sa21,619.40
74 17 74 174 17 174 174 174 174 174 74 174 17 174 174 174 2784 s 10007 [nRs $278,594.88
1/2 time) - Ani Movsesian & & & & & [ & & 5 & & & [ & & & & & &7 8 & 5 & & & & [ a 23935 6926 [ums $165,739.18
[SH - salary (1/8 time) sarah Bennett 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 5|5  oase RS 5408832
Staff Expenses Component s 198,907.55|
PX Vehicle T T 1 1 T 1 T 1 1 1 1 T T 1 T 1 1 T 1 T 1 1 T 1 1 T 26[5100000__[mo 26,0000
[SPm-Vehicie T T 1 1 1 1 T 1 1 T 1 T 1 1 T 1 1 T 1 T 1 1 T 1 1 T 265100000 M0 26,0000
[SU-vehicie T 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 T 1 1 1 1 1 1 1 T 2[5 100000 |Mo 526,000.00)
PV Vehicie T T 1 1 1 1 T 1 1 T 1 T 1 1 T 1 1 T 1 1 1 1 T 1 1 1 1 [ 285100000 [mo $27,500.00)
PE-veni T 1 1 1 T 1 1 1 1 1 1 1 1 1 1 1 1 T 1 1 1 1 1 1 1 T 1 27]s 50000 o $13,500.00
[ASU- Vehicie 1 1 T 1 1 1 1 T 1 T T 1 T 1 1 T 1 1 1 1 T 1 25100000 [mo $22,00000)
RPV- Vehicle ofs 000 Mo 5009
RsU Vehicle ofs 000 Mo 5000
LM Vehicle T 1 1 1 1 T 1 1 T 1 T 1 1 T 1 T 05 05 05 05 05 [ 05 05 20[s 100000 [mo $20,000.0)
15U Vehicle 1 1 1 T 1 1 T 1 T 1 1 1 1 1 1 1 16[5 100000 |Mo $16,000.00
staff Expenses Component
PX - Cell phone. T T 1 1 1 1 T 1 1 T 1 T 1 1 T 1 1 T 1 1 1 1 T 1 1 1 26]s 115,00 o 52,9900
[sPM - Cell phone T 1 1 1 T 1 1 1 1 1 1 1 1 1 1 1 1 T 1 1 1 1 T 1 1 T 26]5 115,00 o 5299000
T T 1 1 T 1 1 1 1 T 1 T T 1 T 1 1 T 1 1 1 1 T 1 1 T 26]s 115,00 Mo $2,990.00)
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 T 1 1 1 1 1 1 1 [ 28]5 115,00 Mo $3,16250
T 1 1 1 T 1 1 1 1 1 1 1 1 1 1 1 1 T 1 1 1 1 T 1 1 1 1 275 115,00 Mo $3,105.00
1 1 1 1 T 1 1 T 1 T 1 1 T 1 1 T 1 T 1 1 T 1 2[5 115.00 o 5253000
ofs 000 o 5000
ofs000 o 5000
LPM-Cell phone 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 05 05 05 05 05 [ [ 05 205 115,00 Mo 5230005
L5U Cell phane 1 1 1 T 1 1 1 1 1 1 1 1 1 1 1 1 16]5 115,00 Mo $1,820.00)
penses p $ 566,430.00
[Safety Consultant 00 409 400 400 400 400 409 400 400 409 400 400 400 400 409 400 400 409 400 409 400 400 409 400 400 400 B 10,400.00
[computers & Networking 18200 so7s|  so7s|  so7s]  so7s|  so7s|  sos]  sos|  soss|  sors|  sors|  sore|  sors|  sova|  3ors|  sovs|  3ors|  3ovs|  3ovs|  3o78|  sore|  3oy9]  sore]  3so7]  so7]  som B 117,66000
1200 4100 a100]  a100]  a100]  a100]  a100]  aao]  asoo]  awo|  asoo|  awoo|  as00]  atoo|  aso|  at0|  ato| a1  a100] 4100 100  a4100]  a100]  a100] 4100 12009 s 122,000
aaso sl iaso _ iaso  iaso a0 _ iaso|  1aso]  taso|  1aso|  taso|  iaso|  1aso|  1ao|  1aso| 40|  1aso|  1as0|  1aso|  aso|  1aso] s aso] 150 150 140 5 40,70000
b Site Offce Utities Data 0] 600) 600 600 600) 0] 0] 600 00 600) 00 0] 600 0] 600) 600 600 600) 00 600) 600 0] 600) 600 600) 600) s 15,600.00
o ce Equipment Goo0| 1250 1250 1250 20| 1250 1250  so| 0| s iz izso 1250 1250 250  12s0]  i2so|  12so| 120  12s0| 120  w2so| 1250|120 1250|1250 B 37,25000
500 500 500) 500 500 500 500 750) 750 4000 ao00) 750) 750 2500 000 6000 6000) 750) 750400 s 49,25000
Project Photos 120] 120 120] 120, 120 120] 120) 120] 120) 120] 120) 120 120] 120) 120] 120) 120) s 312000
[0& MManuals 1000 2500) B 475000
[As Buits 2500 000] B 11,500.00
[Surveying 5000] 15000 15000 B 105,00000
[Storage Traer 300 500 300 300 500 500 500 300 300 500 300 500 500 500 300 300 300 B 7,80000
tem o 2 0 o o 3 o7 o8 09 10 1 2 13 1 15 16 7 18 1 20 Y 2 3 2 2 % 27 28 roma
WP sum
AB 0
NOTE: Construction Schedules for Phase 02/03, Phase 04 Recreation Center and Phase 04 Aquati iminary. Schedules and GC/GR costs will be submitted for approval and finalized with corresponding GMP.

NOTE: KL Superintendent is being charged at the rate of Assistant Superintendent. Should project duration be extended via Owner Change Order, the rate of Superintendent shall apply to the increased duration associated with such changes.



Tab 8.2. Construction Manager at Risk Organization Chart

ALL TEAM MEMBERS HAVE

CM AT RISK
&
PARK
EXPERIENCE

LEONOR FLORES
Project Executive

HANS NELSON
Senior Project Manager

CHASE SAMMONS
Senior Superintendent

Community Center Aquatic Center/Amphitheater Sitework/Fields

MATT CARNEY CARLOS TEIJEIRO MAYRA TELLEZ FRANCISCO LOPEZ GRAHAM SMITH WILLIAM WOOD
Project Manager Superintendent Project Manager Superintendent Assistant Project Manager Superintendent

Executive Support

MICHAEL KAUFMAN GARRET SOUTHERN JOE CERRONE MAURICIO GONZALEZ
CEO Senior Vice President CEO- RDC President & CEQ - LEAD




Key Personnel

Leonor Flores
Project Executive

Education
B.S. Construction Management
Florida International University

Registrations/Memberships
CGC #1527285

LEED AP BD+C
30+ Hours OSHA

Years of Experience
24

Background

Leonor Flores has over 24 years
of experience in the construction
industry. Her portfolio includes a
vast array of large scale projects
ranging in size and scope across
the municipal, education and
medical sectors. As Project
Executive, her duties include
guidance and oversight of the
entire life cycle of assigned

construction projects. Accountable
for estimating, planning, budgets,

client/subcontractor/staff
relations, cost management,
purchasing, schedules, quality
control, project documentation,

logistics and execution of multiple

projects.

Canyon District Park, Boynton Beach, FL
2019 | 53 Acres

Two phased park project which will include
lighted multipurpose / soccer fields, baseball
fields, running track, concession and restroom
buildings, playground area, fitness trail

and workout stations, picnic area, lakes,
maintenance building and compound, lighted
parking areas, interior roadways, Art-In-Public
Places, landscape, buffers and reclaimed water
irrigation system and associated infrastructure.

Golden Glades Multimodal Transportation, Miami, FL

$60 million

New Construction of a state-of-the-art park-
and-ride and transit terminal facility that will
operate 24 hours a day, year round. The Golden
Glades Multimodal Transportation Facility
includes 10,450 square feet of retail, direct
access to Tri-Rail from the new parking garage,
2,375 parking spaces, 53 truck spaces and a
4,500-square-foot transit hub. Other elements
include a driver’s break lounge, bicycle parking
and lockers.

Norland High School, Miami, FL

$34 million | 153,000 sf

Demolition and new construction of
approximately 155,000 sf of buildings and a
football field with a running track and field
facilities, new parking lots, bus and parent
drop-off areas. All work took place while the
campus was occupied and fully operational
and required on-going communication

and coordination with school staff to avoid
interruption of operations.

Gateway Environmental Learning Center, Homestead, FL

$32 million | 186,000 sf

The project consisted of the construction of

a new 186,000, three-story building including
classrooms, gym area, computer rooms,
cafeteria with a stage, a library, basketball
courts and two playgrounds, one for the
elementary students and the other for middle
school students.



Key Personnel

Hans Nelson Background . .
. . Hans is an experienced project manager skilled

Senior Project Manager in estimating & pre-construction, project
buyout, value engineering, constructability,

Education budget management, client relations and

B.S., Civil and Environmental Engineering, all phases of construction. He brings a deep

Florida International University understanding of building structure, having
worked on a variety of mid- and high-rise

Years of Experience projects.

13

Coral Reef Commons, South Miami, FL 2020 Salzedo, Coral Gables, FL

Coral Reef Commons is a new ground up multifamily project New construction of a 213-unit, 16-story mixed-use tower. The
with 408 residential units in 3-story walk-ups. Project incuded property offers a superior location in downtown Coral Gables,
a phased delivery of buildings and extensive site development

work which has 65,037 s.f. of offices, as well as shops and restaurants

and a 566-space, 7-story parking garage.

Chase Sammons \llzars of Experience
Superintendent

Background
Education As superintendent, his duties include quality
B.S. Construction Science & Management, control oversight for all subcontractors,
Clemson University coordination of weekly safety meetings

and monthly safety inspections, on-site
Registrations/Memberships coordination of subcontractor performance,
OSHA-30 Hour communication and teamwork, preparation of

two-week look ahead schedule and filing and
journaling meeting minutes, job logs and daily
reports.

Bluesten Park, Hallandale Beach, FL JM Family Headquarters, Deerfield Beach, FL

Multi-phased park project which includes new park amenities such ~ New construction of an office headquarters campus. The site’s
as family recreational/community pool, tennis courts, basketball many outdoor spaces are connected by a network of landscaped
courts, multi-purpose sports field, baseball diamonds, racquet ball  and lighted paths and trails, evoking a college campus feel. The
courts, walking/exercise trails, exercise stations, playgrounds and entire campus includes almost a mile of paved roadway, with
field house/restrooms. This project also includes a new community  pedestrian crossings, new landscaping and irrigation, upgraded
recreation building. sidewalks, and new lighting.




Key Personnel

Matt Carney Background

Matt has over 7 years of construction

PrOjeCt Manager : Commumty experience. As the assistant project manager,
Center Matt is responsible for the organization,

X process and distribution of project
Education

documentation, along with managing and
tracking the order, shipment and delivery of
all materials and equipment in keeping with
project schedule.

B.S. Building Construction,
University of Florida

Years of Experience
7

Bluesten Park, Hallandale Beach, FL Coral Springs Municipal Complex, FL

Multi-phased park project which includes new park amenities such ~ New construction of a 5-story, 68,000 sf municipal facility and
as family recreational/community pool, tennis courts, basketball freestanding, 4-level parking garage, 217,000 sf. The complex
courts, multi-purpose sports field, baseball diamonds, racquet ball  includes an Emergency Operations Center, City Commission
courts, walking/exercise trails, exercise stations, playgrounds and chambers, general offices, meeting rooms, and a one stop shop
field house/restrooms. This project also includes a new community  for citizen services.

recreation building.

Ca rlos Teijei ro ;Zars of Experience
Superintendent - Community
Center Background
Carlos has over 30 years of experience
Education including numerous municipal projects,
St. Thomas University educational facilities, public and private
facilities. He is well known for continuously
Registrations/Memberships building productive relationships with owners

OSHA-30 Hour

and subcontractors due to his “can do” attitude
and strong communication skills.

Miramar Cultural Arts Center, Miramar, FL Miramar Youth Enrichment Center, Miramar, FL

New Construction of a 5-story, 49,000 s.f. cultural facility that New construction of three buildings totaling 19,500 square feet.
includes an 800 seat state-of-the-art auditorium, fine art gallery/ Features include indoor gymnasium that has indoor basketball
museum, instructional classrooms, banquet/kitchen facilities, courts, boxing rings, tennis courts, meeting rooms and offices
and sculpture garden. well as a concession area.



Key Personnel

Ricardo Pell

Project Manager - RDC
Aquatic Center & Amphitheater

Education
B.S. Architecture,

Florida International University
M.S. Construction Management,

Florida Polytechnic University

Years of Experience
8

The Bristol, West Palm Beach, FL

The Bristol is a 610,000 square-foot luxury condominium in the
heart of West Palm Beach, Florida. An interesting part about this
project was building a custom wet spa area with gorgeous marble
work also an elevated seventy-five foot lap pool. Mayra is well
equipped in managing all types of projects and completing the
project with a successful outcome.

Francisco Lopez
Superintendent - RDC

Aquatic Center & Amphitheater

Education
School of Hard Knocks

Registrations/Memberships
OSHA-30 Hour

Years of Experience
32

Buccaneer Park, Miami Beach, FL

This new pool project included Play grounds, for all ages with a
shade cover, Basketball courts, tennis courts, walking trail, park
pavilions,parking lot, site utilities, landscaping, irrigation, site
furnishings and site lighting.. The splash pad deck equipment
and sanitation systems are state of the art complete with an
automation system.

Background

Mayra is an accomplished construction
management professional with over 10 years of
experience. As part of the RDC family Mayra has
acquired a vast knowledge of Aquatic systems
and construction techniques specific to
aquatics. Mayra’s broad range of project
management skills and her ability to manage
multiple projects concurrently, makes her an
important member of the RDC family.

Prive Island Estate, Sunny Isles, FL

Tellez was the Project Manager for Prive Island Estates, her
skills in construction as well as team communication lead to a
successful build. Mayra was responsible for handling the job site
while a cat 2 hurricane passed through. The main pool took a
direct hit from flying debris. We were able to make the needed
repairs in record time.

Background

Francisco is experienced in coordinating and
supervising subcontractors and

crafts people, monitoring and schedules
project, daily log, blue print revision,
submittal, change orders, assist and manage
site safety, health, and substances

abuse. He has good leadership skills, excellent
teamwork and a can-do attitude.

Doral Meadows Park, Doral, FL

Doral Meadows Park is a 14-acre park containing two baseball
fields and two“Sportexe” synthetic turf football/multipurpose
fields and are custom designed irrigation system to cool the
fields down during the summer. In addition, a new 30’ park
picnic pavilion was placed adjacent to the new playground,
enhanced landscaping and irrigation are also included.



Key Personnel

Graham Smith Background

q With over 14 years of industry experience,
Project Manager - LEAD Graham excels in project efficiency, delivery,

Infrastructure and client satisfaction. He is a true well-
rounded leader with experience in Roadway,
Bridge, Utilities, Tunneling, Foundations,
Ground Improvement, MOT, Permitting, and
Vertical Construction.

Education
B.A. Criminology,
Barry University

Years of Experience
14

Golden Glades Multimodal, Miami, FL Brickell Citi Centre, Miami, FL
$60 million $1.5 billion

The Golden Glades Multimodal Transportation Facility includes New construction of 5 high-rise towers, underground parking,
10,450 square feet of retail, direct access to Tri-Rail from the utility relocation and installation, a Metromover station,
new parking garage, 2,375 parking spaces, 53 truck spaces and a drainage, injection wells, roadway, MEP, street lighting,
4,500-square-foot transit hub. Other elements include a driver’s signalization, structural steel pedestrian bridges in a heavy
break lounge, bicycle parking and lockers. urban environment.
HIH Years of Experience
William Wood b P
Superintendent - LEAD
Infrastructure Background
William is a construction professional
Education with 16 years of experience as a Project
B.S. Construction Management, Superintendent. William’s strong background
Florida International University in commanding construction crews,
scheduling, estimating, management and
Registrations/Memberships diverse construction experience helps position
OSHA-30 Hour the job favorably from the onset.

Red Road Phase 1V, Miami, FL Alton Rd Improvements, Miami, FL
$20 million $1.4 million

The project scope included widening along Red road, a 72” pipe The project scope includes Roadway and Drainage

culvert, and full-depth reconstruction including utilities and Improvements and coordination with City of Miami Beach and
drainage. Managed self-performed work, including roadway, FDOT. Urban corridor with intense pedestrian traffic as well as
drainage, MOT, utilities, bulkhead wall construction. Completed a major bicycle corridor. Complex MOT on two major phases
Project over 40 days ahead of Original Contract Time. of construction was needed to avoid major impacts on this

congested arterial.
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DORAL CENTRAL PARK
PHASE 01 GMP SUBMITTAL
PROJECT SCHEDULE SUMMARY

PHASE 01 NTP Days Weeks Months
NTP-PH1-ADM NTP#01 - Administrative / Contracts / Submittals Tuesday, April 27, 2021
NTP-PH1 NTP#02 Wednesday, May 12, 2021
DUR-REQ-PH1 Construction - Underground Wednesday, May 12, 2021 Thursday, March 17, 2022 310 44.29 10.19
FCO-PH1 Construction - Balance of Ci Friday, March 18, 2022 Tuesday, July 18, 2023 488 69.71 16.03
798.00 114.00 26.22
PHASE 02 / 03 * Days Weeks Months
NTP-PH2&3 NTP - Construction Friday, July 9, 2021 Monday, August 9, 2021 32.00 4.57 1.05
DUR-REQ-PH2&3 Construction Tuesday, August 10, 2021 Tuesday, August 9, 2022 365.00 52.14 11.99
397.00 56.71 13.04
PHASE 04 (RECREATION CENTER)* Days Weeks Months
NTP-PH4F NTP#01 - Foundation / Geothermal / Sheetpile Thursday, May 27, 2021
DUR-REQ-PH4-F Construction-Foundation Rec Portion Tuesday, August 10, 2021 Friday, October 8, 2021 60.00 8.57 1.97
NTP-PH4-REC NTP#02 - Balance of Phase 4 (Rec) Thursday, August 26, 2021
DUR-REQ-PH4-REC Construction-Balance Saturday, October 9, 2021 Thursday, May 18, 2023 587.00 83.86 19.29
647.00 92.43 21.26
PHASE 04 (AQUATIC FACILITY)* Days Weeks Months
NTP-PH4-AQ NTP#02 - Balance of Phase 4 (Aquatic) Thursday, August 26, 2021
DUR-REQ-PH4-AQ Construction Saturday, October 9, 2021 Tuesday, July 18, 2023 648.00 92.57 21.29
648.00 92.57 21.29
CLOSEOUT Days Weeks Months
A/E & OWNER PUNCHLIST Wednesday, July 12, 2023 Tuesday, July 18, 2023 7.00 1.00 0.23
FINAL COMPLETION
Wednesday, July 19, 2023 Friday, A t 18, 2023 30.00 4.29 0.99
Closeout Documents/ Financials / Paperwork ednescay, July ricay, Augus
_._.o._.>_. DURATION* Days Weeks Months
Wednesday, May 12, 2021 Friday, August 18, 2023 829.00 118.43 27.24

NOTE: Construction Schedules for Phase 02/03, Phase 04 Recreation Center and Phase 04 Aquatic are preliminary. Schedules and corresponding GC/GR costs will be submitted for
approval and finalized with corresponding GMP.

[Thursday, April 22, 2021 |




Client Name:

Project:
Location:
Estimate Date:
Estimate Ref:

City of Doral

Doral Central Park: Phase 01

3000 NW 87 Avenue, Doral, FL 33172
REV 04 04/26/2021

Phase 01 GMP REV 04

= BUILD OMPO BID AMO 0
01 00 00 General Requirements $ 767,050.00 KL Requisition Billing
01 56 39 Tree Protection / Relocation $ 173,910.00 KL Budget Estimate
0241 19 Demolition $ 103,738.00 KL Budget Estimate
06 10 00 Rough Carpentry $ 371,600.00 KL Budget Estimate
22 00 00 Plumbing $ 51,937.00 KL Budget Estimate
26 00 00 Electrical $ 658,940.00 KL Budget Estimate
3100 00 WSPD $ 9,300,000.00 KL Budget Estimate
3214 00 Pavers Included with WSPD As per RFI #137
A SUBTOTAL $ 11,427,175.00
ALLOW #01 Design / Permit Comments $ 114,272.00 ALLOWANCE (1% calculated from A)
ALLOW #02 Relocated Trees Mortality $ 10,000.00 ALLOWANCE
ALLOW #03 Off Site Work $ 75,000.00 ALLOWANCE
ALLOW #04 %is“é‘r"glfsgtg: rtf_"Ler'\""ét:gi:iﬁsﬂmnf:ig"l"e(:)”“a"a“"”' $ 144,000.00 ALLOWANCE Refer to Qualifications
ALLOW #05 Security Guard Service / Site Security $ 20,000.00 ALLOWANCE
ALLOW #06 Temporary Roundabouts $ 150,000.00 ALLOWANCE
ALLOW #07 Unsuitable Materials $ 100,000.00 ALLOWANCE Refer to Qualifications
uiow o0 [oe o P ST T [+ to7coom | sowmce
B SUBTOTAL $ 12,238,047.00
B1 Construction Staffing $  5,295521.79 KL Lump Sum 26 Months Construction Schedule
B2 Site Office Costs $ 566,430.00 KL Lump Sum 26 Months Construction Schedule
C SUBTOTAL $ 18,099,998.79
3.000% CMR Contingency (% calculated from C) $ 543,000.00
3.000% Owner Contingency (% calculated from C) $ 543,000.00
FF&E $ - by City of Doral
Permits / Fees / Impact Costs $ - by City of Doral
Inspections / Testing / Threshold $ - by City of Doral
After Hours / Weekend: Inspections $ - by City of Doral
Florida Green Building Coalition $ - by City of Doral
D SUBTOTAL $ 19,185,998.79
1.280% GL Insurance (% calculated from I) $ 261,049.00
Builders Risk Allowance (Deductible by Owner) $ 138,682.00
1.280% SDI (% calculated from D) TBD
E SUBTOTAL $ 19,585,729.79
1.050% P & P Bond (% calculated from D) $ 201,453.00
F SUBTOTAL $ 19,787,182.79
3.500% CM Fee (% calculated from F) $ 692,552.00
G Total GMP $ 20,479,734.79
Milestone Incentive #01 $ 100,000.00 Refer to Activity DUR-REQ-PH1
H Total GMP $ 20,579,734.79
3.500% Staffing Discount (B1 X 3.5%) $ (185,343.26)
$

20,394,391.53




General Requirements

DORAL CENTRAL PARK
PHASE 01 GMP SUBMITTAL
GENERAL REQUIREMENTS

TOTAL - LUMP SUM

NOTE: Construction Schedules for Phase 02/03, Phase 04 Recreation Center and Phase 04 Aquatic are preliminary.

will be submitted for approval and finalized with corresponding GMP.

Photography Documentation:

Underground Ut

Site Survey
001|Exterior Progression 26.00| S 2,200.00 MO $ 57,200.00

Interior Progression

Drone Exterior Progression

Drone Civil Site Progression

SBE and Local Participation:

Garth Solutions (3rd Party SBE Firm)

Compliance with Doral Ordinance Section 2-325
002 ﬂwww“ﬂﬂm_ﬂm_mﬁmMmmWMEBm:nmn_os See Allowance

Outreach Events

Compliance Management

Monitoring and Reporting (3rd party)
003
004
005|Temporary Fence - KL & Parks Compound 1000.00| $ 6.00 LF $ 6,000.00
006|Temporary Gates 2.00| $ 500.00 EA S 1,000.00
007 [Job Signs - Safety & No Smoking 2.00| $ 2,500.00 YR S 5,000.00
008 $ -
009|Workers Shade Area / Lunch Tables 2.00| $ 3,500.00 YR $ 7,000.00
010|Holding Tanks 26.00 $ 600.00 MO $ 15,600.00
011Field Office Alarm 26.00 $ 200.00 MO $ 5,200.00
012|Portable Toilets (15) 390.00 $ 150.00 MO S 58,500.00
013
014|Trash Dumpsters - Pulls 336.00| $ 600.00 EA S 201,600.00
015|Trash Dumpsters - Pulls Over 5000# 104.00| $ 1,250.00 EA $ 130,000.00
016 Safety Inspections Additional (Exhibit C covered 1 Inspection, this is 26.00] $ 800.00 €A s 20,800.00

for an additional 2/month)
017
018
019
020|Fire Extinguishers 50.00| S 175.00 EA $ 8,750.00
021|Temp Water (Construction) 26| S 1,500.00 MO $ 39,000.00
022|Temp Power (Construction) 26| S 1,500.00 MO $ 39,000.00
023 no:m:‘_.._nzo: Trailer (Secondary Mobilization due to Power 1l's 50,000.00 EA s 50,000.00

Contraints)
024/All Terrain Vehicles 4| s 15,000.00 EA S 60,000.00
025[ATV: Fuel, Maintenance and Storage 104.00| $ 600.00 MO S 62,400.00
026

Schedules and corresponding GC/GR costs

[Rev.04  [Monday, April 26, 2021 |
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GENERAL

Doral Central Park
Phase 1 GMP

Contractors Clarifications and Assumptions

April 26, 2021 Rev 04
April-22,2021 Rev-03
April 12,2021 Rev-02
April 82021 Rev-01

April-5,2021

This scope is intended to expand and/or clarify plan interpretation in instances where the plans are in
conflict or silent. Should the plans conflict with other contract documents, this proposal is based on the
plans being the default.

1. This GMP is based on of the following documents and plans (Refer to attached logs):

a.

b.
C.
d

o

Permit Set Dated 12.31.20 by Bermello Ajamil & Partners, Inc.

Revision 1 Set Dated 02.16.21 by Bermello Ajamil & Partners, Inc.

Revision 2/Permit Comments Dated 02.26.21 by Bermello Ajamil & Partners, Inc.
Project Manual/Technical Specification Dated 12.29.20 by Bermello Ajamil & Partners,
Inc. (except as per RFI #174)

Geotechnical Engineering Report Dated 10.13.20 by PSI.

Pre-Construction RFI Log dated April 5, 2021.

2. The following are excluded:

a.

b.
c.
d

o3 3T AT T I®

©

Cost and resource loaded construction schedule.

Perimeter temporary fencing. (Installed via a Pre-Construction Change Order).

Cost of easements and the like.

Cost of utility usage and services and/or trash removal services to the site and/or
buildings after substantial completion is achieved.

FPL Transformers, Manholes, Cabinets, Power Poles, Primary Conduits and wire, and
Deposits and Engineering.

Cable TV/Phone/LAN Cable/Fiber Optic equipment and cable or phone wire from
service point to communication room(s) and cable or phone wire from communication
room(s) to unit.

Fire Alarm Monitoring Service Cost.

Water Meters, Fees and Deposits.

Deposits for permanent electric meter(s).

Cost relating to Radon Mitigation.

Provisions for Owner/Architect offices.

Enhanced Commissioning Agent and/or Special Testing Engineer services.

. Material testing cost, threshold or special inspectors and inspection/sequencing costs.

Mock-ups rooms/units/structure not incorporated into the finish product.

Any special labor rates that may be required by project location, funding, municipality
governance, etc. such as Davis Bacon Act.

All permit fees.



10.

Lighted bollards.
Demolition of existing water tank.
Any police MOT required by City, FDOT, County, State or other AHJ.

FF&E
Costs for after hours and/or weekend inspections unless due to rework

c &+ »v 5 O

required/identified by the City or its representative.

v. Any costs associated with Florida Green Building Coalition consultant, application,
fees, reviews, inspections, etc.

Contractor agrees to submit with monthly pay application, an updated monthly cash flow
projection, updated P6 schedule, and comparison report.

Contractor shall submit any requests for testing and/or inspections from Owner’s testing lab,
threshold inspectors, and/or special inspectors by 3:00pm the prior working day.

It is anticipated that work will be performed during normal business hours (7:00 AM to 5:00
PM) including Saturdays, if required.

The GMP was not based upon costs for the relocation of existing concealed conditions (i.e.
structural, underground utility, rock removal, limestone, coquina, shell rock, artifacts,
unsuitable soils, demucking, voids or pockets in the subsurface condition, etc.) that may be
required due to the installation of the work. Relocations, removals, adjustments in design and
affects from unforeseen or any underground conditions are not included and will be addressed
per occurrence for Cost and Schedule impacts.

Relocation of three existing connex boxes within the site boundaries have been included.
Inventory of connex boxes and any damages, except those due to negligence, and/or theft are
excluded. City confirms connex boxes are in an acceptable state to allow relocation.

Plan/Drawing and CAD Files shall be provided by the Owner as required for use by KL
subcontractors in their preparation of Shop Drawings for the project.

Construction schedules for Phase 02/03, Phase 04 Recreation Center, and Phase 04 Aquatic are
preliminary. Schedules will be submitted for approval and finalized with corresponding GMPs.

The following Phase 1 activities are excluded from the 10-month substantial completion of
phase 1:

a. Building Pads

b. Offsite Work

c. Concrete Curbs and Gutter

d. Asphalt, subbase, 1°tand 2™ Lift

e. Bollards

f. Striping



g.
h.

Flatwork
Final Grading

11. General Conditions are lump sum and will be billed on a monthly basis as a percentage of Work
complete.

12. It is acceptable for Contractor to reallocate budgets as needed between line items to cover
Cost of Work and General Requirements.

13. Due to uncertain market conditions, costs associated with this GMP Proposal cannot be
guaranteed if an executed GMP Amendment and an Administrative Notice to Proceed “NTP”
for subcontracts /submittals/procurement is not received on or before April 27, 2021.

14. In accordance with AIA A201-2017 section 1.6 of the executed Prime Contract, Notice shall be
deemed to be fully served if sent by electronic transmission via electronic mail and through
Procore to the below email address:

a.

b.
C.
d

Eugene Collings - Eugene.Collings-Bonfill@exp.com
Carmen Diaz - carmen.diaz@cityofdoral.com
Michael Trader - Michael.Trader@aecom.com
Renee Pfeilsticker - Renee.Pfeilsticker@aecom.com

Should there be any changes to the above noted personnel and/or email addresses, Owner shall
notify Contractor accordingly.

ALLOWANCES

This Proposal includes the following allowances, which accounts for cost of labor, material, freight and
handling, taxes, insurance, markup and bond premium (if applicable):

Allowance #01 — Design/Permit Comments $114,272.00
Allowance #02 — Relocated Tree Mortality $10,000.00
Allowance #03 — Offsite Work $75,000.00
Allowance #04 — Cost of Utility Usage for Material/InstallationAcclimation, $144,000.00
testing, start up, commissioning, etc)
Allowance #05 — Security Guard Service/Site Security $20,000.00
Allowance #06 — Temporary Roundabouts (Construction & Demolition) $150,000.00
Allowance #07 — Removal, disposal, remediation, and premiums $100,000.00

associated with any unsuitable soil conditions,
hazardous materials, or other existing onsite materials
requiring a controlled removal/disposal

Allowance #08 — SBE Local Participation Compliance, Program Management $197,600.00

Monitoring, Reporting Outreach

Any unused portions of the above Allowances shall be credited back to Owner per the terms and
conditions of the executed Prime Contract agreement.



DIVISION 03 - CONCRETE
1. Not Applicable to Phase 1.

DIVISION 04 - MASONRY
1. Not Applicable to Phase 1.

DIVISION 05 - METALS
1. NotApplicable to Phase 1.

DIVISION 06 — WOOD, PLASTICS, AND COMPOSITES
1. No Qualifications.

DIVISION 07-THERMAL AND MOISTURE PROTECTION
1. NotApplicable to Phase 1.

DIVISION 08 - OPENINGS
1. NotApplicable to Phase 1.

DIVISION 09 - FINISHES
1. NotApplicable to Phase 1.

DIVISION 10 - SPECIALTIES
1. Not Applicable to Phase 1.

DIVISION 11 - EQUIPMENT
1. NotApplicable to Phase 1.

DIVISION 12 - FURNISHING
1. Not Applicable to Phase 1.

DIVISION 13 — SPECIAL CONSTRUCTION
1. NotApplicable to Phase 1.

DIVISION 21 - FIRE SUPPRESSION
1. No Qualifications.

DIVISION 22 - PLUMBING
1. No Qualifications.

DIVISION 23 — HEATING, VENTILATING, AND AIR CONDITIONING
1. Not Applicable to Phase 1.



DIVISION 26 - ELECTRICAL

1.
2.
3.

Conduits and other materials associated with FPL duct bank are to be furnished by FPL.
Conduits will be direct buried; no concrete encasement is included.

Capped-off empty conduits are included for secondary services from FPL transformers to
future electrical room locations. Conductors are not included in this phase.

Excludes furnishing and installing FPL transformers, cabinets, power poles, and/or manholes.
Work is to be done by FPL.

Costs for power connection of the Temporary Trailer Phase 1 location are included. Costs for
power connection of the Temporary Trailer Phase 4 location are excluded.

DIVISION 27 - COMMUNICATIONS

1.
2.

Conduits will be direct buried; no concrete encasement is included.

We are not including tie-in to main telecom distribution system, conduit, or any work beyond
New Utility Connection Pull Box “CPB-17”. This work is to be provided by “TBD” as coordinated
by Owner.

DIVISON 31 — EARTHWORK

1.

Earthwork

. Mass grading and utilities are to be included in this GMP. Final grading and touch-ups to the

earthwork is not included in this GMP, it will be included in future phases.

Augercast Piles

. Not Applicable to Phase 1.

Marine Steel / Timber Pile - Boardwalk
Not Applicable to Phase 1.

DIVISON 32 EXTERIOR IMPROVEMENTS

Site Concrete - Sidewalks / Decorative Concrete

. The perimeter concrete sidewalk, paving (asphalt & concrete), and curbing / gutter is included.

Limits of concrete sidewalk are as noted on the Civil Drawings as “PK 1”. Phase 2/3 and Phase 4
concrete sidewalks are not included.

. All sidewalk concrete work will include broom finish, no color.

Synthetic Turf

. All synthetic turf / artificial grass is excluded as these items are not in Phase 1. They will be

included in future phases.

Fencing & Gates

1.

No estate fencing is included in this GMP.

Site Furnishings



1. Bollards are included as precast at the amphitheater drop-off area and removable steel at the
truck / delivery entries on either of the amphitheater drop-off area. No lighted bollards are
included.

Playground Equipment
1. Not Applicable to Phase 1.

Athletic Fields
1. Not Applicable to Phase 1 however, no special drainage systems or soil amenities systems for
the youth softball / baseball fields and multipurpose field were considered in this GMP.

Landscape

1. Any fines/penalties for tree loss, whether existing or relocated, are excluded except in the
event of negligence on behalf of the Contractor or Contractor’s Subcontractor. Contributions to
the City’s or Municipality’s / AHJ’s tree fund are not included.

2. Tree removals and protection of trees to remain is included as per tree disposition plans in
phase 1.

3. The relocation of seven (7) trees as requested by DERM are included.

4. Relocated trees will not be subject to warranty. Should any relocated tree(s) die, costs to
replace tree(s) and/or any fines/penalties for tree loss shall be funded via Allowance #02.

5. Contractor is responsible for protecting and caring for all existing trees to remain and shall
submit a monthly maintenance report to Owner.

DIVISION 33 - UTILITIES
1. Underground electrical for site lighting or low voltage is excluded in this GMP.

END OF CONTRACTOR CLARIFICATIONS
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Activity Name Planned Early Start | Early Finish | Late Start Successors _ _ 2021 2022
Al o[ J[FM[AIM[ [ J[A[s]?
Design Phase :
DESIGN AND SCHEMATIC DESIGN - PACKAGES I, II, Il &  10-un-20A  20-Juk21  19-Jan21  20-uk21  20-Apr21  20ul21  21-Apr21  18-Jul23 128 499 :
4 NOTICE TO PROCEED 10-Jun-20A 19-Jan-21 20-Apr-21 21-Apr-21 0 0 5,7,8,13 O
5 PROJECT KICK-OFF 11-Jun-20A 11-Jun-20A 19-Jan-21 19-Jan-21  20-Apr-21  20-Apr21  18-Jul23  18-Jul-23 1 0 4 6 l
6 INITIAL P&Z MEETING 12-Jun-20A 12-Jun-20A 20-Jan-21 20-Jan-21  20-Apr-21 20-Apr-21  18-Jul-23 18-Jul-23 1 0 5 /
7 PROGRAM VERIFICATION 10-Jun-20A 23-Jun-20A 19-Jan-21 01-Feb-21  20-Apr-21 20-Apr-21  18-Jul-23 18-Jul-23 10 0 4 Gl
13 TRAFFICIMPACT STUDY 10-Jun-20A 05-Aug-20A 19-Jan-21 16-Mar-21 | 20-Apr-21 20-Apr-21  30-Apr-21 | 30-Apr-21 40 0 4 22 W,_‘_.»Zu_n_o IMPACT STUI
12 PRE SUBMITTAL MTG - SITE PLAN 12-Aug-20A 19-Jan-21 20-Apr-21 18-Jul-23 0 0 8 ,
8 SCHEMATIC DESIGN 10-Jun-20A 12-Aug-20A 19-Jan-21 23-Mar21  20-Apr-21 20-Apr-21  21-Apr-21 | 21-Apr-21 45 0 4 9,10,12,22,
33,47
9 OWNERREVIEW 13-Aug-20A  26-Aug-20A 19-Jan-21 01-Feb21 | 20-Apr21  20-Apr21  18-Jul-23 | 18-Jul-23 10 0 8
10 PCM Schematic Design Estimate 14-Aug-20A | 03-Sep-20A 19-Jan-21 08-Feb-21  20-Apr-21 20-Apr-21  30-Apr-21 | 30-Apr-21 15 0 8 "
1 OWNERREVIEW of PCM Estimate 04-Sep-20A  11-Sep-20A 08-Feb-21 12-Feb-21  20-Apr-21  20-Apr21  30-Apr-21  30-Apr-21 5 0 10 22
Outreach Events 10-Nov-20A  20-Jul-21 20-Jan-21 20-Jul-21 20-Apr-21  20-Jul-21  18-Jul23  18-Jul-23 127 39 499
15 Trades Wanted #01 10-Nov-20A 10-Nov-20A 16-Mar-21 16-Mar-21 | 20-Apr-21 20-Apr-21  18-Jul-23 18-Jul-23 1 0
16 Prequalification Workshop #02 15-Dec-20A 15-Dec-20A 06-May-21  06-May-21  20-Apr-21 20-Apr-21  18-Jul-23 18-Jul-23 1 0
17 Trades Wanted #02 19-Jan-21A 19-Jan-21A 20-Jan-21 20-Jan-21  20-Apr-21 20-Apr-21  18-Jul-23 18-Jul-23 1 0
18 Prequalification Workshop #02 23-Feb21A  23-Feb-21A 03-Mar21  03-Mar21  20-Apr21  20-Apr21 | 18-Jul-23 | 18-Jul-23 1 0
19 Job Fair#01 25-May-21* 25-May-21 25-May-21  25-May-21 | 25-May21  25-May-21 | 18-Jul-23 | 18-Jul-23 1 1 537
20 Job Fair#02 20-Jul21* 20-Jul-21 20-Jul-21 20-Jul-21 20-Jul-21 20-Jul21  18-Jul-23 | 18-Jul-23 1 1 499
DESIGN PACKAGE | - SITE WORK 13-Aug20A  30-Apr-21 13-an21  04-May21 20-Apr21  30-Apr21 30-Apr21  18-Jul23 78 8 554
22 30% DESIGN DEVELOPMENT 13-Aug-20A  08-Oct20A 19-Jan-21 16-Mar-21  20-Apr-21 20-Apr-21  30-Apr-21  30-Apr-21 40 0 8,11,13 23,24,26
23 OWNERREVIEW 09-Oct20A 16-Oct20A 15-Mar-21 19-Mar-21  20-Apr-21  20-Apr21  18-Jul23  18-Jul-23 5 0 22
24 PCM 30% Design Development Estmate 09-Oct20A 06-Nov-20A 15-Mar-21 09-Apr-21 20-Apr-21 20-Apr-21  30-Apr-21  30-Apr-21 20 0 22 25 ign Development Estimale
25 OWNERREVIEW of PCM Esimate 09-Nov20A  23Nov20A  19-Jan-21  01-Feb21 | 20-Apr21  20-Apr21 | 30-Apr21 30-Apr21 |~ 10 O 24 26 VIEW 6f PCM Esimat
26 90% CONSTRUCTION DOCUMENTS 09-Oct20A  05-Jan-21A  08Feb21  05-Apr-21 | 20-Apr-21  20-Apr21 | 30-Apr-21 | 30-Apr-21 40 0 22,25 27,28,29 NSTRUCTION DOCUMENTS
27 OWNERREVIEW 04-Jan-21A 15-Jan-21A 19-Jan-21 01-Feb-21  20-Apr-21 20-Apr-21  30-Apr-21 | 30-Apr-21 10 0 26 31 :
29 PCM GMP (Package 1 - Site Work) (*Rev01 dated 02/16-14 cd 06-Jan-21A 06-Apr-21A 13-Jan-21 11-Mar-21 | 20-Apr-21 20-Apr-21  11-May-21 | 11-May-21 40 0 26 30 d ow\
impact, Rev02 dated 2/26-14cd impact) :
= Remaining Level of Effort @ @ Milestone Doral Central Park-20APR21 Run Date: 22-Apr-21
= Actual Level of Effort — Summary Data Date: 20-Apr-21
B Actual Work Progress Thru: 20-Apr-21 Page 1 0f 16
E=—=1 Remaining Work File Name: DCP-20APR21
N Critical Remaining Work




Actvity ID Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish oD RD| Total| Predecessors | Successors 2021 2022
S A ez J[F[M[AM] S STATS[ o[ N D[ JTF[M[AM[ J[J[A[S])
30 Owner Review & Approval of GMP 06-Apr-21A 21-Apr-21 14-Apr-21 27-Apr-21 21-Apr-21 21-Apr-21  11-May-21  11-May-21 10 1 14 29 NTP-PH1 QOwner Review & Approval, MP |
28 PERMITTING (As per4/14 Meeting Projected to 4/30) 13-Jan-21A 30-Apr-21 20-Jan-21 21-Apr-21 21-Apr-21 30-Apr21 | 30-Apr21  11-May-21 65 8 7 26 NTP-PH1,31
31 100% IFC SET (Package 1 - Site Work) 26-Mar-21A 30-Apr-21 14-Apr-21 04-May-21  21-Apr-21 30-Apr21 | 30-Apr21  11-May-21 15 8 7 27,28 NTP-PH1
DESIGN PACKAGE I1&lll -AMPHITHEATER - PLAY FIELDS  13-Aug20A  08-Jul-21 13Jan21  08Juk21  20-Apr21  08Jul21  21-Apr21 18Juk23 123 55 507 R-|
33 DESIGN DEVELOPMENT 13-Aug-20A | 16-Oct20A 13-Jan-21 18-Mar-21  20-Apr-21  20-Apr21  21-Apr-21  21-Apr-21 45 0 8 34,35,36,40 | | DESIGN DEVEL
34 OWNERREVIEW 19-Oct20A 30-Oct20A 19-Mar21  01-Apr21  20-Apr-21 | 20-Apr21  18-Jul23  18-Jul-23 10 0 33
36 PCM Design DevelopmentEstimate 19-Oct-20A 23-Nov-20A 13-Jan-21 18-Feb-21 | 20-Apr-21 20-Apr-21  21-Apr-21  21-Apr-21 25 0 33 37 Um‘,\m_wvim_wz
37 OWNERREVIEW of PCM Estimate 24-Nov-20A 02-Dec20A 19-Feb-21 25-Feb-21  20-Apr-21 20-Apr-21  21-Apr-21 | 21-Apr-21 5 0 36 38
35 SITE PLANAPPLICATION SUBMITTAL (AE) 19-Oct-20A 16-Dec-20A 19-Mar-21 13-May-21 | 20-Apr-21 20-Apr-21  28-Jun-21  28-Jun-21 40 0 33 351
351 SITE PLANCITY REVIEW &APPROVAL 17-Dec-20A 03-Feb-21A 11-Feb-21 04-Mar21  20-Apr-21 20-Apr-21  28-Jun-21  28-Jun-21 15 0 35 352
38 PCM 50% Estimate 14-Jan-21A 26-Feb-21A 20-Jan-21 03-Mar21  20-Apr-21 20-Apr-21  21-Apr-21  21-Apr-21 30 0 37 39
39 OWNERREVIEW of PCM Estimate 01-Mar21A  05-Mar-21A 03-Mar21  09-Mar21  20-Apr21  20-Apr-21  21-Apr21  21-Apr21 5 0 38 40
352 Phase 2 & 3-Site Plan Application 2nd Submitial (AE) 24-Feb-21A 16-Mar-21A 10-Mar21  30-Mar-21  20-Apr-21 | 20-Apr21  28-Jun21  28-Jun-21 15 0 35.1 353
40 90% CONSTRUCTION DOCUMENTS (Projected Deliverable April 12, | 07-Dec-20A 12-Apr-21A 13-Jan-21 22-Apr-21  20-Apr21  20-Apr-21  21-Apr21  21-Apr21 70 0 33,39 41,42,43,
2021) 401
401 90% CD (Addendum #1. Projected Deliverable April 27,2021. Per 13-Apr21A 27-Apr-21 14-Apr-21 27-Apr-21 21-Apr-21 27-Apr-21  21-Apr-21  27-Apr-21 10 5 0 40 43,41
4/20 OAC Meeting)
353 Phase 2 & 3-Site Plan Application City Review/DERM and Approval 17-Mar-21A 30-Apr-21 17-Mar-21 06-Apr-21 21-Apr-21 30-Apr-21  28-Jun-21  08-Jul-21 15 8 47 352 42
2nd Review (As per4/14 Meeting Projected to 4/30)
41 OWNERREVIEEW 13-Apr21A 04-May-21 21-Apr-21 04-May-21  22-Apr-21 04-May-21  04-Jun-21  16-Jun-21 10 9 30 40,401 45
42 PERMITTING 21-Apr-21 23-Jun-21 21-Apr-21 23-Jun21  21-Apr-21 23-Jun-21  05-May-21  08-Jul-21 45 45 10 40,353 45,
NTP-PH2&3
43 PCM GMP (Package Il & lll-AMP, PF, SP) 28-Apr-21 23-Jun-21 28-Apr-21 23-Jun21 | 28-Apr21  23-Jun21  28-Apr21 | 23-Jun-21 40 40 0 40,401 44
45 100% IFC SET (Package Il & ll-AMP, PF, SP) 03-Jun-21 23-Jun-21 03-Jun-21 23-Jun-21 | 03-Jun-21  23-Jun-21  17-Jun-21  08-Jul-21 15 15 10 41,42 NTP-PH2&3
44 Owner Review & Approval of GMP 24-Jun-21 08-Jul-21 24-Jun-21 08-Jul-21 24-Jun-21  08-Jul21  24-Jun21  08-Jul-21 10 10 0 43 NTP-PH2&3 I Owner Review &Appiro
DESIGN PACAKGE IV - RECREATION FACILITIES 13-Aug20A  25-Aug21  13-Jan21  25-Aug21 20-Apr21  25Aug21 O04-un21 18Jul23 157 89 473 ! DESIGN PACAKGE
47 100% DESIGN DEVELOPMENT 13-Aug-20A 16-Nov-20A 13-Jan-21 15-Apr-21 20-Apr-21 20-Apr-21 | 04-Jun-21  04-Jun-21 65 0 8 48,49,50,
52,521
48 OWNERREVIEW 17-Nov-20A 02-Dec20A 16-Apr-21 29-Apr-21 20-Apr-21 20-Apr-21  18-Jul-23 18-Jul-23 10 0 47
50 PCM Design DevelopmentEstimate 17-Nov-20A 22-Dec20A 13-Jan-21 18-Feb-21  20-Apr-21 20-Apr-21 | 04-Jun-21  04-Jun-21 25 0 47 51 n DevelopmentEstimate
51 OWNERREVIEW of PCM Esimate 23Dec20A  13-Jan21A  19Feb21  04-Mar21 | 20-Apr21  20-Apr21 | 04-un21 04-un21 = 100 0 50 52 RREVEEW of PGM Esimate
521 FOUNDATION PACKAGE 17-Nov-20A  29-Jan-21A 02-Feb21  30-Mar21 | 20-Apr21  20-Apr21  23-Jun-21 | 23-Jun-21 40 0 47 53.1,54,60 L
= Remaining Level of Effort @ @ Milestone Doral Central Park-20APR21 Run Date: 22-Apr-21
= Actual Level of Effort — Summary Data Date: 20-Apr-21
B Actual Work Progress Thru: 20-Apr-21 Page 2 0f 16
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Actvity ID Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish oD RD| Total| Predecessors | Successors _ 2021 2022
S A ez [S[o[N[o[ J[FM[A[M[ s STATS[O[N[ D] J[FM[A[M[ 3] J[A[S]?
49 SITE PLANAPPLICATION SUBMITTAL (AE) 17-Nov-20A 06-Feb-21A 16-Apr-21 11-Jun-21 20-Apr-21 20-Apr-21  24-Jun-21  24-Jun-21 40 0 47 491 [ ____ IS
531 OWNER REVIEW-FOUNDATION PACKAGE 01-Feb-21A 19-Feb-21A 02-Feb-21 16-Feb-21 | 20-Apr-21 20-Apr-21  29-Jul-21 29-Jul-21 10 0 521 54 i
491 SITE PLAN CITY REVIEW &APPROVAL 01-Feb-21A 04-Mar21A 10-Mar-21 30-Mar21  20-Apr-21 20-Apr-21  24-Jun-21  24-Jun-21 15 0 49 492
52 50% CONSTRUCTION DOCUMENTS (Projected Deliverable March | 17-Nov-20A 19-Mar21A 13-Jan-21 11-Mar21  20-Apr-21 20-Apr-21 | 04-Jun-21  04-Jun-21 40 0 47,51 53,57,55
15,2021)
53 OWNERREVIEW-50% CD 22-Mar21A  02-Apr21A 21-Apr-21 | 04-May-21  20-Apr-21  20-Apr-21  04-Jun21 | 04-Jun-21 10 0 52 57
55 PCM 50% Estimate 22-Mar21A  29-Apr-21 21-Apr-21 | 02-Jun-21  21-Apr21  29-Apr-21  01-Sep-21 | 10-Sep-21 30 7 93 52 56
60 PCM GMP (Package IV Foundation) ("Rev01 dated 2/26-impacted ~ 01-Feb-21A  03-May-21 02-Feb21 | 30-Mar21  21-Apr21  03-May-21 02-Jul-21  15-Jul-21 40 9 51 521 61 U 0 PCM GMP (Pack
14cd)
492 Phase 4 Site Plan Application 2nd Submitial (AE) 05-Mar-21A 04-May-21 10-Mar-21 30-Mar21  21-Apr-21 04-May-21 | 24-Jun-21  08-Jul-21 15 10 45 491 493
56 OWNERREVIEW of PCM 50% Estimate 30-Apr-21 13-May-21 30-Apr-21 13-May-21 | 30-Apr-21 13-May-21 | 13-Sep-21  24-Sep-21 10 10 93 55 58
61 Owner Review & Approval of Foundation GMP 04-May-21 17-May-21 04-May-21  17-May-21  04-May-21  17-May-21 29-Jul-21 10 10 51 60 NTP-PH4-F
493 Phase 4 Site Plan Application City Review and Approval 05-May-21 25-May-21 05-May-21  25-May-21  05-May-21  25-May-21 29-Jul-21 15 15 45 492 54 o o1 |0 Phased Site PlanApp
54 FOUNDATION PAKAGE PERMITTING 01-Feb-21A 26-May-21 02-Feb-21 06-Apr-21 21-Apr-21 26-May-21  23-Jun-21  29-Jul-21 45 26 44 521,531,493 NTP-PH4-F
57 90% CONSTRUCTION DOCUMENTS 05-Apr21A 15-Jun-21 21-Apr-21 26-May-21  21-Apr-21 16-Jun-21  04-Jun-21  29-Jul-21 26 39 31 52,53 58,59,62,64
58 OWNERREVIEW-90%CD 16-Jun-21 29-Jun-21 16-Jun-21 29-Jun-21 16-Jun-21  29-Jun-21  27-Sep-21 | 08-Oct21 10 10 71 57,56 59
62 PCM GMP (Package IV) 16-Jun-21 11-Aug-21 16-Jun-21  11-Aug21  16-Jun21  11-Aug-21 | 30-Jul-21  24-Sep-21 40 40 31 57 63
59 PERMITTING-90%CD 16-Jun-21 18-Aug-21 16-Jun-21  18-Aug21  16-Jun21 | 18-Aug-21 ' 06-Aug-21  08-Oct21 45 45 36 57,58 64,
NTP-PH4-RE!
64 100% IFC SET (Package V) 29-Jul-21 18-Aug-21 29-Jul-21 18-Aug-21 | 29-Jul-21 18-Aug-21 | 20-Sep-21  08-Oct21 15 15 36 57,59 NTP-PHARE |
NTP-PH4-AQ
63 Owner Review & Approval of GMP (Package V) 12-Aug-21 25-Aug-21 12-Aug21  25-Aug21  12-Aug-21 | 25-Aug-21 | 27-Sep-21  08-Oct21 10 10 31 62 NTP-PH4-RE!
NTP-PH4-AQ
Construction 27-Apr-21 18-Jul-23 27-Apr21 | 18-Jul23  [27-Apr21  [18-Jul23 [ 27-Apr21 | 18-Jul-23 EE!II
m::.__._._m_.v\ 12-May-21 -May-21 18-Juk23 ._m.,\_m< 21 18-Jul-23 12-May-21  18-Jul-23  12-May-21  18-Jul-23 798 798
DUR-REQ-MS1 | Duration Required-Milestone 1-NTP to Amphitheater & Surrounding  07-Oct-21 13-Oct22 07-Oct-21 13-0ct22  07-Oct21 | 13-Oct22 | 12-Jul22  18-Jul-23 372 372 278 NTP-PH283 :
Site Ammenities (CD)
DUR-REQ-PH* | Duration Required-Phase 1-4 Construction (CD) 12-May-21 18-Jul-23 12-May-21  18-Jul-23 12-May-21  18-Jul-23  12-May-21 | 18-Jul-23 798 798 0 NTP-PH1
DUR-ACT-PH1-4 Duration Actual-Phase 1-4 Construction (CD) 12-May-21 18-Jul-23 12-May-21  18-Jul-23 12-May-21  18-Jul-23  12-May-21  18-Jul-23 798 798 0 NTP-PH1,
SCO-PH4-REC, :
Phase 1 27-Apr21 18-Jul-23 27-Apr21  18-Juk23  27-Apr21  18-Jul23  27-Apr21  18-Juk23 557 557 0 ;
Milestones 27-Apr-21 18-Jul-23 27-Apr-21 18-Jul-23 27-Apr-21 18-Jul-23  27-Apr21  18-Jul-23 812 812 0
Project Milestones 27-Apr-21 18-Jul-23 27-Apr21  [18-Jul23 [ 27-Apr21 27-Apr21 | 18-Jul-23 H!I“
NTP-PH1-ADN Administrative Notice to Proceed-Phase 1 (CD) 27-Apr-21* 27-Apr-21 27-Apr-21 P2850-PH1,
P2060-PH1, |:
NTP-PH1 Notice to Proceed-Phase 1 (CD) 12-May-21 12-May-21 12-May-21 12-May-21 0 0 0 30,31,28, 2050-PH1, |
PH1-EW DUR-REQ-PH|:
SCO-PH1 Substantial Completion-Phase 1 (CD) (ONLY UNDERGROUND 17-Mar-22* 17-Mar-22 17-Mar-22 17-Mar-22 0 0 0 DUR-ACT-PH1, PUNCH-AE,
UTILITES) 2103-NWQ-PH’| DUR-ACT-PH

== Remaining Level of Effort @ ¢ Milestone
= Actual Level of Effort — Summary
I Actual Work

[ Remaining Work

I

Criical Remaining Work

Doral Central Park-20APR21
Progress Thru: 20-Apr-21
File Name: DCP-20APR21

Run Date: 22-Apr-21
Data Date: 20-Apr-21
Page 3 of 16




KL Rev)
AE Review & Apr Shops/Submittals

SA2010-PH1 Water piping, fiting, etc-A/E Review & Approve Shops/Submittals

01-Jun-21 23-Jun-21 01-Jun21  |23~un-21 [01-Jun21 [23-Jun-21 [03-Jun-21 |28-Oct21 ...I

95 S2010-PH1

01-dun21

4dun21 01-dun21

14-dun21 |

01-dun21 |

14-Jun-21 | 15-Oct21  28-Oct21

10

Actvity ID Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish oD RD| Total| Predecessors | Successors
Start inish Float
DUR-REQ-PH Duration Required-Phase 1 Construction (CD) (10 Months-ONLY 12-May-21 17-Mar-22* 12-May-21  17-Mar22  12-May-21  17-Mar-22 12-May-21  17-Mar-22 310 310 0 NTP-PH1
UNDERGROUND UTILITIES)
DUR-ACT-PH1 Duration Actual-Phase 1 Construction (CD) (10 Months-ONLY' 12-May-21 17-Mar-22 12-May-21  17-Mar22  12-May-21  17-Mar-22  12-May-21  17-Mar-22 310 310 0 NTP-PH1 SCO-PH1
UNDERGROUND UTILITIES)
FCO-PH1 Final Completion-Phase 1 (CD) 18-Jul-23 18-Jul-23 18-Jul-23 18-Jul-23 0 0 0 PUNCH-AE, DUR-ACT-PH
PUNCHKL,
eI P
Permitting 28-Apr-21 09-Jun-21 28-Apr-21 09-Jun-21  28-Apr-21 09-Jun-21  28-Apr-21  18-Oct-21 30 30 90
PH1-EW Early Works Permit 28-Apr-21 04-May-21 28-Apr-21 04-May-21  28-Apr-21  04-May-21 28-Apr21  04-May-21 5 5 0 NTP-PH1-ADM | 2050-PH1,
2000-PH1,
PH1-SW-P  Site Work Permit-Phase 1 12-May-21 12-May-21 12-May-21 07-Sep-21 0 0 82 NTP-PH1 2720-SWQ-F
2100-SWQ-F
PH1-EP Electrical Permit 12-May-21 12-May-21 12-May-21 18-Oct-21 0 0 110 NTP-PH1 16040-SWQ-
16050-SWQ-
PH1-PW Public Works Pemit 12-May-21 12-May-21 12-May-21 16-Sep-21 0 0 89 NTP-PH1 PH1-WASD
PH1-WASD  Pre-Construction Meeting w/ WASD & Public Works 12-May-21 12-May-21 12-May-21 16-Sep-21 0 0 89 PH1-PW, 2720-SWQ-F
NTP-PH1
PH1-TP Trailer Permit 28-Apr-21 25-May-21 28-Apr-21 25-May-21  28-Apr-21 25-May-21 | 30-Jun-21  28-Jul-21 20 20 44 NTP-PH1-ADM  MOB-KLT
PH1-TPP Temporary Power Permit 28-Apr-21 25-May-21 28-Apr-21 25-May-21  28-Apr-21 25-May-21 | 02-Jun-21  29-Jun-21 20 20 24 NTP-PH1-ADM | 16000-PH1
PH1-NDPES  NPDES Pemmit 12-May-21 09-Jun-21 12-May-21 | 09-Jun-21 12-May-21 | 09-Jun-21  09-Jun-21  07-Jul-21 20 20 19 NTP-PH1 2010-PH1
Procurement 28-Apr-21 17-Sep-21 28-Apr-21 17-Sep-21  28-Apr-21 17-Sep-21  28-Apr-21  18-Jul-23 100 100 457
Bid & Award Subcontracts 28-Apr-21 25-May-21 28-Apr21 | 25-May21 [28-Apr21 |[25-May-21 |28-Apr21 |18-Jul-23 EA 537 I“
P2850-PH1 | Temporary Fencing Contract-Bid & Award Subcontracts 28-Apr-21 11-May-21 28-Apr-21 11-May-21 | 28-Apr-21 11-May-21  05-Jul-23 18-Jul-23 10 10 547 NTP-PH1-ADM
P2060-PH1 | Trailer ContractBid & Award Subcontracts 28-Apr-21 11-May-21 28-Apr-21 11-May-21 | 28-Apr-21 11-May-21  15-Jul-21 28-Jul-21 10 10 54 NTP-PH1-ADM = MOB-KLT
P2000-PH1 | Sitework Contract-Bid & Award Subcontracts 28-Apr-21 18-May-21 28-Apr-21 18-May-21 | 28-Apr-21 18-May-21  28-Apr-21  18-May-21 15 15 0 NTP-PH1-ADM  S2000-PH1,
o
P2050-PH1 | Demolition Contract-Bid & Award Subcontracts 28-Apr-21 25-May-21 28-Apr-21 25-May-21  28-Apr-21 25-May-21 | 19-May-21  16-Jun-21 20 20 15 NTP-PH1-ADM | 2051-PH1,
2052-PH1,
ANEA ARAIA R
P16000-PH1 | Electiical ContractBid &Award Subcontracts 28-Apr-21 25-May-21 28-Apr-21 25-May-21  28-Apr-21 25-May-21 | 02-Jun-21  29-Jun-21 20 20 24 NTP-PH1-ADM  S16000-PH1
$16010-PH1
Prep & Submit Shops/Submittals (incl KL Rev) 19-May-21 09-Jun-21 19-May-21 |09-Jun-21 [19-May21 |09-Jun-21 |19-May-21 |14-Oct21 ...I“
$§2010-PH1 | Water piping, fiting, etc-Prep & Submit Shops/Submitials (incl KLRev) | 19-May-21 28-May-21 19-May-21  28-May-21  19-May-21  28-May-21 ' 04-Oct21  14-Oct21 95 P2000-PH1 SA2010-PH1
S2000-PH1 | Sewer piping, fitting, etc.-Prep & Submit Shops/Submitials (incl KL 19-May-21 02-Jun-21 19-May-21  02-Jun-21 19-May-21  02-Jun-21  05-Aug-21  18-Aug-21 10 10 54 P2000-PH1 SA2000-PH1
Rev)
S$2020-PH1 | Drainage piping, fiting, etc-Prep & SubmitShops/Submittals (inclKL | 19-May-21 02-Jun-21 19-May-21  02-Jun-21 19-May-21  02-Jun-21  03-Jun-21 | 16-Jun-21 10 10 10 P2000-PH1 SA2020-PH1
Rev)
S2030-PH1 | Sewer Structures-Prep & Submit Shops/Submitials (incl KL Rev) 19-May-21 02-Jun-21 19-May-21  02-Jun-21  19-May-21  02-Jun21  22-Jul-21  04-Aug-21 10 10 44 P2000-PH1 SA2030-PH1
$2040-PH1 | Drainage Structures-Prep & SubmitShops/Submittals (incl KL Rev)  19-May-21 02-Jun-21 19-May-21  02-Jun-21  19-May-21  02-Jun-21  19-May-21 ' 02-Jun-21 10 10 0 P2000-PH1 SA2040-PH1
$16000-PH1 | Conduits/Raceways & fiting-Prep & Submit Shops/Submitials (incl KL | 26-May-21 09-Jun-21 26-May-21 | 09-Jun-21  26-May-21  09-Jun-21  31-Aug-21  14-Sep-21 10 10 67 P16000-PH1  SA16000-PH
Rev)
$16010-PH1  Electrical Handhole /Manholes-Prep & SubmitShops/Submitals (incl ' 26-May-21 09-Jun-21 26-May-21  09-Jun21  26-May-21  09-Jun-21  31-Aug-21  14-Sep-21 10 10 67 P16000-PH1 SA16010-PH

D2030-PH1

== Remaining Level of Effort @ ¢ Milestone
= Actual Level of Effort — Summary
I Actual Work

[ Remaining Work

I

Criical Remaining Work

Doral Central Park-20APR21

Progress Thru: 20-Apr-21
File Name: DCP-20APR21

Run Date: 22-Apr-21
Data Date: 20-Apr-21
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Actvity ID Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish oD RD| Total| Predecessors | Successors 2021 2022
S Fnh Float 151 0 g O 6 .
SA2000-PH1  Sewer piping, fitting, etc.-A/E Review & Approve Shops/Submitials 03-Jun-21 16-Jun-21 03-Jun-21 16-Jun-21 03-Jun-21 16-Jun-21 | 19-Aug21  01-Sep-21 10 10 54 S2000-PH1 D2020-PH1
SA2020-PH1 Drainage piping, fiing, etc-A/E Review & Approve Shops/Submiitials | 03-Jun-21 16-Jun-21 03-Jun-21 16-Jun-21 03-Jun-21 16-Jun-21  17-Jun-21  30-Jun-21 10 10 10 S2020-PH1 D2040-PH1
SA2030-PH1 Sewer Structures-A/E Review &Approve Shops/Submitials 03-Jun-21 16-Jun-21 03-Jun21  16-Jun21  03-Jun-21 | 16-Jun21  05-Aug-21 | 18-Aug-21 10 10 44 S2030-PH1 D2000-PH1 U mwsm-m,é,naamém x¢<_m2w>uu,a<¢ m:
SA2040-PH1 Drainage Structures-A/E Review & Approve Shops/Submitials 03-Jun-21 16-Jun-21 03-Jun-21 16-Jun-21  03-Jun-21 16-Jun-21  03-Jun-21 | 16-Jun-21 10 10 0 S2040-PH1 D2010-PHT |
SA16000-PH’ Conduits/Raceways & fiting-A/E Review & Approve Shops/Submitials | 10-Jun-21 23-Jun-21 10-Jun-21  23-Jun21  10-Jun21  23-Jun21 | 15-Sep-21  28-Sep-21 10 10 67 S16000-PH1  D16000-PH1
SA16010-PH" Electrical Handhole /Manholes-A/E Review & Approve 10-Jun-21 23-Jun-21 10-Jun-21  23-Jun21  10-Jun21  23-Jun21 | 15-Sep-21  28-Sep-21 10 10 67 S16010-PH1  D16000-PH1
Shops/Submitials
Fabricate & Deliver
D2030-PH1 | Water piping, fiting, etc-Fabricate & Deliver 15-Jun-21 28-Jun-21 15-Jun-21 28-Jun-21 15-Jun-21  28-Jun-21  29-Oct21  12-Nov-21 10 10 95 SA2010-PH1  2700-SWQ .
D2020-PH1  Sewer piping, fitting, etc.-Fabricate & Deliver 17-Jun-21 30-Jun-21 17-Jun-21 30-Jun-21 17-Jun-21  30-Jun-21  02-Sep-21  16-Sep-21 10 10 54 SA2000-PH1  2721-SWQ-FP
2720-SWQ-F
~790 QWA R
D2040-PH1 | Drainage piping, fiting, etc-Fabricate & Deliver 17-Jun-21 30-Jun-21 17-Jun-21 30-Jun-21 17-Jun-21 30-Jun-21  01-Jul-21 15-Jul-21 10 10 10 SA2020-PH1  2670-SWQ-F
2671-SWQ-F
ne70 QWA R
D2000-PH1 | Sewer Structures-Fabricate & Deliver 17-Jun-21 15-Jul-21 17-Jun-21 15-Jul-21 17-Jun-21 15-Jul-21 19-Aug-21 | 16-Sep-21 20 20 44 SA2030-PH1  2720-SWQ-F
2721-SWQ-F
n790 QWA R
D2010-PH1 | Drainage Structures-Fabricate & Deliver 17-Jun-21 15-Jul-21 17-Jun-21  15-Jul-21 17-Jun-21  15-Jul21 17-Jun-21  15-Jul-21 20 20 0 SA2040-PH1  2670-SWQ-F
2671-SWQ-F
ne70 A R
D16000-PH1 | Electrical Handhole /Manholes-Fabricate & Deliver 24-Jun-21 22-Jul-21 24-Jun21 | 22-Jul-21 24-Jun21  22-Jul21  29-Sep-21 | 27-Oct21 20 20 67 SA16010-PH1, 16000-SWQ-

SA16000-PH1 | 16010-SWQ-

AnnEn cvin

12-May-21 |[17-Sep21 |12-May-21 |17-Sep-21 |19-Aug-21 |30-Dec-21 !E.I“

FPL Design & Procurement 12-May-21 17-Sep-21

DESIGN-E  AEE Complete ProjectElectrical Design 12-May-21 '23Jun-21  12-May-21 | -May-21 | 23-Jun-21 12-May-21  23-Jun21  19-Aug-21  30-Sep-21 30 69 NTP-PH1 FPL-PH1-D
FPL-PH1-DL | FPL Design 24-Jun-21 19-Aug-21 24-Jun-21 19-Aug-21 | 24-Jun-21 19-Aug21  01-Oct21  01-Dec-21 40 40 69 DESIGN-E FPL-PH1-D
FPL-PH1-DA | FPL DesignApproval, Invoice & Release by City 20-Aug-21 02-Sep-21 20-Aug21  02-Sep-21 | 20-Aug-21  02-Sep-21 02-Dec-21 | 15-Dec-21 10 10 69 FPL-PH1-DD  FPL-PH1-FI
FPL-PH1-FD ' Material Pick-up 03-Sep-21 17-Sep-21 03-Sep-21  17-Sep-21  03-Sep-21  17-Sep-21  16-Dec21  30-Dec-21 10 10 69 FPL-PH1-DA  16000-SWQ-
16010-SWQ-
Construction 12-May-21 28-Mar-23 12-May21  28-Mar23  12-May21 28-Mar23 17-Jun-21  18-Jul-23 469 469 78 i

Existing Conditions/Early Work/SWPPP 12-May-21 08-Jul-21

12-May-21 |08-Ju21  [12-May21 |08-JuF21 |17-Jun-21 |24-Sep-21 !!.I“

2050-PH1 EastWood Fence / Gate Removal-Existing Conditions/Early 12-May-21 13-May-21 12-May21  13-May21  12-May-21  13-May-21 23-Sep-21  24-Sep-21 2 NTP-PH1, 2675-SEQ-PI
Works/SWPPP PH1-EW -
2000-PH1 Constuction Entrance /Wash Road-Existing Conditions/Early 19-May-21 21-May-21 19-May-21  21-May-21  19-May-21  21-May-21 18-Jun-21  22-Jun-21 3 3 21 P2000-PH1, 2060-PH1, ﬁa d- mf
Works/SWPPP PH1-EW 2053-PH1 ' ” '
2053-PH1 Grade/Rock KL Trailer Compound-Existing Conditions/Earty 24-May-21 26-May-21 24-May-21  26-May-21  24-May-21  26-May-21  26-Jul-21 28-Jul-21 3 3 43 2000-PH1, MOB-KLT ::a.mxﬂ:m Ooza_
Works/SWPPP P2000-PH1,
2051-PH1 Cut& Cap Existing Utiliies / Disconnect Electical-Existing 26-May-21 02-Jun-21 26-May-21  02-Jun21  26-May-21 | 02-Jun-21  17-Jun-21  23-Jun-21 5 5 15 P2050-PH1, 2052-PH1, i
Conditions/Early Works/SWPPP NTP-PH1, 2052-SEQ-PI
MOT SubmitMOT Plan to City & Approve-Existing Conditions/Early 19-May-21 02-Jun-21 19-May-21  02-Jun21  19-May-21  02-Jun21 | 24-Aug-21  07-Sep-21 10 10 67 P2000-PH1 2100-SWQ-F
Works/SWPPP | |
2052-PH1 Remove Existing Site Structures (Restrooms, Misc Pads, Etc.}Existing = 03-Jun-21 09-Jun-21 03-Jun-21 09-Jun-21 03-Jun-21 09-Jun-21  24-Jun21  30-Jun-21 5 5 15 2051-PH1, 2052-SWQ-F mm3n< mx_m._zm Site: wq:o?@w%mwﬁoam
Conditions/Early Works/SWPPP P2050-PH1,
2060-PH1 Tree Protection /Temp Imigation-Existing Conditions/Early 24-May-21 14-Jun-21 24-May-21 14-Jun-21 24-May-21  14-Jun-21  23-Jun-21  14-Jul-21 15 15 21 2000-PH1, 2050-SWQ-F
Works/SWPPP P2000-PH1,
2010-PH1 SiltFencing / Inlet Protection-Existing Conditions/Early Works/SWPPP | 10-Jun-21 16-Jun-21 10-Jun-21 16-Jun-21 10-Jun-21 16-Jun-21  08-Jul-21 14-Jul-21 5 5 19 P2000-PH1, 2050-SWQ-F
PH1-NDPES,
= Remaining Level of Effort @ @ Milestone Doral Central Park-20APR21 Run Date: 22-Apr-21
= Actual Level of Effort — Summary T ._.3 . MO > N‘_ Data Date: 20-Apr-21
B Acual Work rogress lhru: 20-Apr- Page 5 of 16
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South West Quadrant
Site Demolition
2051-SWQ-F Demo Site Electrical / Poles-Site Demo-SWQ
2052-SWQ-F Pulverize Asphalt, Demo Curbing/Sidewalks, etc-Site Demo-SWQ
2050-SWQ+F Clear & Grub / Tree Removal-Site Demo-SWQ

2053-SWC UG Utility / Structure Demo-Site Demo-SWQ
Underground Utilities / Structures

10-Jun-21

29-Sep-22 10-Jun-21 29-Sep-22 | 10-Jun-21
30-Jun-21 Jun-21 30-Jun-21 | 10-Jun-21

21-Jun-21 23-Jun21 | 21-Jun-21

23-Jun-21

21-Jun-21

10-Jun-21 23-Jun-21 10-Jun-21 23-Jun-21 10-Jun-21

17-Jun-21 30-Jun-21 17-Jun-21 30-Jun-21 17-Jun-21

24-Jun-21 30-Jun-21 24-Jun-21 30-Jun-21  24-Jun-21

30-Jun21 |01-Jul21 | 16-Sep-21 . I

23-Jun-21  02-Sep-21  07-Sep-21 52 2050-SWQ-PH’
P16000-PH1

23-Jun-21  01-Jul-21 15-Jul-21 15 2052-PH1

30-Jun-21  15-Jul21  28-Jul-21 19 2060-PH1,

2010-PH1
30-Jun-21 mA 2052-SWQ-PI

Sﬂmo_u -21 | 16- wm_u -21

2100-SWQ-F
2051-NWQ-F

2053-SWQ-F
2670-SWQ-F

2051-SWQ-F
2100SWQ-F

ANEA ARAIN

2720-SWQ

Activity ID Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish oD RD| Total| Predecessors | Successors 2021 2022
S e Float 151 1 0 B 2 0 R
16000-PH1 ' Temporary Power Panels /Inspect-Existing Conditions/Early 26-May-21 23-Jun-21 26-May-21  23-Jun-21  26-May-21 | 23-Jun-21  30-Jun-21 | 28-Jul-21 20 20 24 P16000-PH1,  MOB-KLT [} ._.m:._uonmé_uos\m_‘_um els)/ Inspect: mx_me._moa
Works'SWPPP PH1-TPP, :
LY
MOB-KLT KL Trailers-Existing Conditions/Early Works/SWPPP 24-Jun-21 08-Jul-21 24-Jun-21 08-Jul-21 24-Jun21  08-Jul-21 29-Jul-21 11-Aug-21 10 10 24 2053-PH1, 2050-NWQ-F
16000-PH1,
onco DU

Sewer 16-Juk21  12:0ct21  16-Juk21  12-Oct21  16-Jul-21 12-Oct21  17-Sep21  14-Mar-22 102
7 2720-SWQ: Excavate, Core-Drill Ex. MH, Connect & Plug-Sewer-SWQ 16-Jul-21 20-Jul-21 16-Jul-21 20-Jul-21 16-Jul-21 20-Jul-21 17-Sep-21 | 21-Sep-21 3 3 44 2053-SWQ-PH" 2721-SWQ-F
D2000-PH1,

i 2721-SWt | Run 10"Main and SetMH#23-Sewer-SWQ 21-Jul-21 22-Jul-21 21-Jul-21 22-Jul-21 21-Jul-21 22-Jul-21 22-Sep-21 | 23-Sep-21 2 2 44 2720-SWQ-PI | 2722-SWQ

i 2722-SW! | Run 10"Main and SetMH#22-Sewer-SWQ 23-Jul-21 28-Jul-21 23-Jul-21 28-Jul-21 23-Jul-21 28-Jul-21 24-Sep-21 | 29-Sep-21 4 4 44 2721-SWQ-PI | 2723-SWQ | = x:: Ao _sm n m:a mmn_,\_I%MNJmmimaﬁé.

i 2723-SWt | Run 10"Main and SetMH#21-Sewer-SWQ 29-Jul-21 03-Aug-21 29-Jul-21 03-Aug-21  29-Jul-21 03-Aug-21  30-Sep-21 | 05-Oct-21 4 4 44 2722-SWQ-PI | 2724-SWQ Z_w_: mza Mg _<_I #21 ﬂwms\m_‘.ms\

7 2724-SWQ: Stub-outto MH#20,Run 10"Main & SetMH#18-Sewer-SWQ 04-Aug-21 05-Aug-21 04-Aug-21  05-Aug-21  04-Aug-21  05-Aug-21  06-Oct21  07-Oct21 2 2 44 2723-SWQ-PH" 2725-SWQ-F

i 2725-SWt | Run 10"Main and SetMH#17-Sewer-SWQ 06-Aug-21 10-Aug-21 06-Aug-21 10-Aug-21  06-Aug-21  10-Aug-21  08-Oct21  13-Oct21 3 3 44 2724-SWQ-PI  2726-SWQ

i 2726-SWt | Run 10"Main and SetMH#16-Sewer-SWQ 11-Aug-21 13-Aug-21 11-Aug-21 13-Aug-21  11-Aug-21  13-Aug-21  14-Oct21  18-Oct21 3 3 44 2725-SWQ-PI | 2727-SWQ

i 2727-SWt | Run 10"Main and SetMH#15-Sewer-SWQ 16-Aug-21 17-Aug-21 16-Aug-21  17-Aug21  16-Aug-21 | 17-Aug-21 | 17-Dec-21  20-Dec-21 2 2 84 2726-SWQ-PI  2728-SWQ

i 2728-SWt | Run 8"Main and SetMH#14-Sewer-SWQ 18-Aug-21 18-Aug-21 18-Aug-21  18-Aug21  18-Aug-21 | 18-Aug-21 ' 21-Dec-21  21-Dec-21 1 1 84 2727-SWQ-PI  2729-SWQ

i 2729-SWt | Run 8"Main and SetMH#20-Sewer-SWQ 19-Aug-21 23-Aug-21 19-Aug-21  23-Aug-21  19-Aug-21 | 23-Aug-21  22-Dec-21  27-Dec-21 3 3 84 2728-SWQ-PI | 2730-SWQ

i 2730-SWt | Run 8"Main and SetMH#19-Sewer-SWQ 24-Aug-21 26-Aug-21 24-Aug-21 | 26-Aug21  24-Aug21 | 26-Aug21 28-Dec21  30-Dec-21 3 3 84 2729-SWQ-PI | 2720-SEQ-

i 2731-SWt | Rec Center Laterals /FOG system-Sewer-SWQ 08-Oct-21 12-Oct21 08-Oct-21 12-0ct21  08-Oct21  12-Oct21 | 11-Mar-22 | 14-Mar-22 2 2 102 2723-NWQ-PI | 2724-NWQ

Drainage 16-Jul-21 10-Dec-21 16-Jul-21 10-Dec-21  16-Jul-21 10-Dec21  16-Juk21  03-Feb22 101 101 36

i 2670-SW!( | Drainage (42-43-46-48-53-SWQ 16-Jul-21 22-Jul-21 16-Jul-21 22-Jul-21 16-Jul-21 22-Jul-21 16-Jul-21 22-Jul-21 5 5 0 2052-SWQ-PI | 2671-SWQ

i 2671-SW! | Drainage (53-54-57)-SWQ 23-Jul-21 26-Jul-21 23-Jul21 26-Jul-21 23-Jul-21 26-Jul-21 23-Jul-21 26-Jul-21 2 2 0 2670-SWQ-PI | 2672-SWQ

i 2672-SWt | Drainage (54-55-120-121-56-59-58-60)-SWQ 27-Jul:21 04-Aug-21 27-Jul-21 04-Aug-21  27-Jul-21 04-Aug21  27-Jul21  04-Aug-21 7 7 0 2671-SWQ-PI  2673-SWQ

i 2673-SWt | Drainage (60-61-69-SWQ 05-Aug-21 06-Aug-21 05-Aug-21 | 06-Aug21  05-Aug21  06-Aug-21 05-Aug-21 | 06-Aug-21 2 2 0 2672-SWQ-PI  2674-SWQ

i 2674-SWt | Drainage (43-44-45-47)-SWQ 09-Aug-21 12-Aug-21 09-Aug-21 | 12-Aug21  09-Aug21  12-Aug-21  09-Aug-21 | 12-Aug-21 4 4 0 2673-SWQ-PI  2675-SWQ

i 2675-SWt | Drainage (47-52-51-50-49-SWQ 13-Aug-21 18-Aug-21 13-Aug-21  18-Aug-21  13-Aug-21  18-Aug-21 | 13-Aug-21  18-Aug-21 4 4 0 2674-SWQ-PI  2670-SEQ-

i 2676-SWt | Rec Center Drainage Laterals-SWQ 08-Dec-21 10-Dec-21 08-Dec21 | 10-Dec21  08-Dec21  10-Dec21 01-Feb-22 | 03-Feb-22 3 3 36 2672-NWQ-PI  2678-NWQ

7 Water 09-Aug-21 08-Sep-21 09-Aug-21  08-Sep-21  09-Aug21  08-Sep-21 15-Nov-21  30-Dec-21 22 22 76

7 2700-SWQ: Remove Plug and Connectio Ex 12" Water Main-Water-SWQ 09-Aug-21 09-Aug-21 09-Aug-21  09-Aug-21  09-Aug-21  09-Aug-21  15-Nov-21  15-Nov-21 1 1 67 2673-SWQ-PH’ 2701-SWQ-F

2723-SWQ-PH

7 2701-SWQ: Run 12" DIP WM WestAround Rec Centerto 12x8 Tee-Water-SWQ  10-Aug-21 23-Aug-21 10-Aug-21  23-Aug-21  10-Aug-21  23-Aug-21  16-Nov-21  01-Dec-21 10 10 67 2700-SWQ-PH’ 2702-SWQ-F

7 2702-SWQ: Run 12" DIP Westtowards 92nd Ave-Water-SWQ 24-Aug-21 25-Aug-21 24-Aug-21  25-Aug-21 | 24-Aug-21  25-Aug-21  02-Dec-21 | 03-Dec-21 2 2 67 2701-SWQ-PH" 2703-SWQ-F

i 2703-SWt | Run 12" DIP WM South-Water-SWQ 26-Aug-21 01-Sep-21 26-Aug21  01-Sep21 | 26-Aug-21  01-Sep-21 06-Dec-21 | 10-Dec-21 5 5 67 2702-SWQ-PI  2704-SWQ

i 2704-SWt | ConnectWM at92nd Ave-Water-SWQ 02-Sep-21 02-Sep-21 02-Sep-21 | 02-Sep21  02-Sep21  02-Sep-21 13-Dec21  13-Dec-21 1 1 67 2703-SWQ-PI | 2700-SEQ-

i 2705-SWt | Water Laterals to Structures-Water-SWQ 03-Sep-21 08-Sep-21 03-Sep-21 | 08-Sep21  03-Sep21  08-Sep-21 28-Dec21 30-Dec-21 3 3 76 2704-SWQ-PI | 2702-SEQ-
= Remaining Levelof Effot @ #® Milestone Doral Central Park-20APR21 Run Date: 22-Apr-21
= Actual Level of Effort — Summary Data Date: 20-Apr-21
B Actual Work Progress Thru: 20-Apr-21 Page 6 of 16
E=—=1 Remaining Work File Name: DCP-20APR21
N Critical Remaining Work




Earthwork/Grading

2100-SWQ-F ImportFill/Embankment/ Rec Center Bldg
Pad-Earthwork/Grading-SWQ

7 2102-SWQ-F ImportFill/Embankment/ Promenade-Earthwork/Grading-SWQ
7 2101-SWQ+F Grading /Parking Lot Sub-base-Earthwork/Grading-SWQ

Rec Center Parking Lower

2010-SWQ-F Rough CutSubgrade-Rec Center Parking Lower-SWQ

2835-SWC | Sleeves-Rec Center Parking Lower-SWQ
2070-SWQ-F Finish Stabilized Subgrade-Rec Center Parking Lower-SWQ

2710-SWC | Limerock-Rec Center Parking Lower-SWQ
ASB-SWQ- ' As-BuiltRock-Rec Center Parking Lower-SWQ
2810-SWGC  1stlift-AsphaltRec Center Parking Lower-SWQ
2550-SWQ-F Auger/SetBollards-Rec Center Parking Lower-SWQ

f

i 2320-SWC | D-Curbs-Rec Center Parking Lower-SWQ

7 2230-SWQ- Fine Grade Sidewaks-Rec Center Parking Lower-SWQ
f

2335-SWQ-F Sidewalks-Rec Center Parking Lower-SWQ

2780-SWQ-F Remove Limerock from Islands & Backfill-Rec Center Parking
Lower-SWQ

2830-SWQ+F 2nd LiftAsphalt (Atend of Project}-Rec Center Parking Lower-SWQ

2990-SWC | Stiping & Signage-Rec Center Parking Lower-SWQ
Rec Center Parking Upper

2015-SWQ-F Rough CutSubgrade-Rec Center Parking Upper-SWQ
7 2845-SWC | Sleeves-Rec Center Parking Upper-SWQ
2080-SWQ-F Finish Stabilized Subgrade-Rec Center Parking Upper-SWQ

ASB-SWQ: | As-BuiltRock-Rec Center Parking Upper-SWQ
2820-SWC

7 2715-SWC | Limerock-Rec Center Parking Upper-SWQ

1stlift-Asphalt-Rec Center Parking Upper-SWQ

01kl

23-Jul-21

06-Aug-21

29-Sep-21 09-Sep-22 29-Sep-21

29-Sep-21 01-Oct21

04-Oct-21
07-Oct21

18-Oct-21
27-Oct21
01-Nov-21
04-Nov-21

04-Nov-21
10-Nov-21

17-Nov-21

03-Dec-21

25-Aug-22

ow.mg -22

18-0ct21 |

21-Oct21
26-Oct21

04-Nov-21
17-Nov-21
22-Nov-21

22-Juk21

05-Aug-21

19-Aug-21

06-Oct-21
15-Oct21
26-Oct-21
29-Oct-21
03-Nov-21
08-Nov-21

09-Nov-21
16-Nov-21

02-Dec-21

07-Dec-21

29-Aug-22

09- mmn 22

'200ct21 |

25-Oct21
03-Nov-21

16-Nov-21
19-Nov-21
24-Nov-21

01-Juk21  22-Jul-21 01-Jul-21 22-Jul-21
23-Jul21 05-Aug-21  23-Jul-21 05-Aug-21
06-Aug-21  19-Aug-21  06-Aug-21  19-Aug-21

18-0ct21  20-Oct21  18-Oct21  20-Oct21
21-Oct21 25-Oct-21 21-Oct21 25-Oct21
26-Oct-21 03-Nov-21 | 26-Oct21 03-Nov-21
04-Nov-21 16-Nov-21  04-Nov-21  16-Nov-21
17-Nov-21 19-Nov-21  17-Nov-21  19-Nov-21
22-Nov-21  24-Nov-21 | 22-Nov-21 | 24-Nov-21

08-Sep-21 | 28-Sep-21
29-Sep-21 | 13-Oct-21
14-Oct21 | 27-Oct21

29-Sep-21  01-Oct21  29-Sep-21 | 01-Oct21  19-Juk22  21-Jul-22
04-Oct21  06-Oct21  04-Oct21 | 06-Oct21  22-Jul22  26-Jul22
07-0ct21  15-Oct21 | 07-Oct21  15-Oct21  27-Jul22 | 03-Aug-22
18-0ct21  26-Oct21  18-Oct21  26-Oct21  24-Aug-22  01-Sep-22
27-0ct21  29-Oct21  27-Oct21  29-Oct21  02-Sep22  07-Sep-22
01-Nov21  03Nov-21  01-Nov-21  03-Nov-21 08-Sep-22  12-Sep-22
04-Nov21  08Nov-21  04Nov-21  08Nov-21 20-Sep-22 | 22-Sep-22
04-Nov-21  09-Nov-21 | 04-Nov-21  09-Nov-21  13-Sep-22 | 16-Sep-22
10-Nov21  16-Nov-21  10-Nov21  16Nov21  19-Sep22 | 22-Sep-22
17-Nov21  02-Dec21  17-Nov-21  02-Dec21  23-Sep-22 06-Oct22
03-Dec-21  07-Dec21  03-Dec21 | 07-Dec:21 | 07-Ock22  12-Oct22
25-Aug22  29-Aug22 | 25-Aug22 | 29-Aug-22 03-Jul23  06-Jul-23
3@8 -22 8@% 22 07- wmn 22 09- mmu 22 | 14-Jul23 | 18-Jul-23

04-Aug-22 | 08-Aug-22

09-Aug-22 | 11-Aug22
12-Aug22 | 22-Aug22

23-Aug-22 | 01-Sep-22
02-Sep-22 | 07-Sep-22
08-Sep-22 | 12-Sep-22

15

10

10 10

w W w N

3 3

3 3

8 8

47

199

213

199

199
199

199
199
199

7 2052-SWQ-PH' 2101-SWQ-F |
MOT, 2100-SEQ-PI

DOEA QIAIA PLI: 5400 QWA 0
2100-SWQ-PH
2102-SEQ-PI

EYPPRSTYaN ]
2100-SWQ-PH"| 16050-SWQ-
2102-SWQ-PH’ 2015-SWQ-F

nnan ciain =

'2101-SWQ-PH' 2835-SWQ-F
16050-SWQ-P+ 2015-SWQ-F

A2A40 CVAIA DL
2010-SWQ-PI | 2070-SWQ

2835-SWQ-PH’ 2710-SWQ-F
2015-SWQ-P
2070-SWQ-PI | ASB-SWQ-
2710-SWQ-PI | 2810-SWQ
ASB-SWQ-L+  2550-SWQ

2810-SWQ-PH"| 2335-SWQ-F

2810-SWQ-PI | 2230-SWQ
2320-SWQ-PH"| 2335-SWQ-F

2230-SWQ-PH’ 2780-SWQ-F
2550-SWQ-PH
2335-SWQ-PH’| 2830-SWQ-F

2780-SWQ-PH’ 2990-SWQ-F

2830-SWQ-PI | FCO-PH1

'2101-SWQ-PH' 2845-SWQ-F
16060-SWQ-PH

nnAN CIAIA DL

2015-SWQ-PI | 2080-SWQ
2845-SWQ-PH’ 2715-SWQ-F

2080-SWQ-PI  ASB-SWQ-
2715-SWQ-PI | 2820-SWQ
ASB-SWQ-U- | 2560-SWQ

Activity ID Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish oD RD| Total| Predecessors | Successors 2021 2022
S nen Float 1 0 8 s e _L_>_m_u
7 Site Electrical 16-Aug-21 04-Oct-21 16-Aug21  04-Oct21 16-Aug21  04-Oct21  19-Oct21  18-Jan-22 35 35 69
i 16040-SV ' Telecom Ductbank-Site Electrical- SWQ 16-Aug-21 24-Aug-21 16-Aug21 | 24-Aug21  16-Aug-21 | 24-Aug-21  19-Oct21  27-Oct21 7 7 44 2726-SWQ-PI | 16020-SEC _u Telecom D:Q&N:Tm_ﬁ m_moﬁoa_.méﬁ
16050-SW( Branch Circuits (Parking Lot South)-Site Electrical-SWQ 25-Aug-21 31-Aug-21 25-Aug21  31-Aug21  25-Aug-21  31-Aug21  28-Oct21  03-Nov-21 5 5 44 2101-SWQ-PH" 16060-SWQ- n mﬁ:o: QH its :um_x g ro~MQc3Ym_$
16040-SWQ-P+ 2010-SWQ-F
16060-SW( Branch Circuits (Parking LotNorth)-Site Electical-SWQ 01-Sep-21 08-Sep-21 01-Sep-21  08-Sep21  01-Sep-21  08-Sep-21 04-Nov-21  10-Nov-21 5 5 44 16050-SWQ-Pt 16070-SWQ-
D16000-PH1,  2015-SWQ-F
i 16070-SV | Branch Circuits (Perimeter)-Site Electrical-SWQ 09-Sep-21 15-Sep-21 09-Sep-21  15-Sep21  09-Sep21  15-Sep21  12-Nov-21  18-Nov-21 5 5 44 16060-SWQ-+  16040-SEC
i 16000-SV ' SetNew FPL Pole-Site Electiical-SWQ 20-Sep-21 21-Sep-21 20-Sep-21  21-Sep21 | 20-Sep21  21-Sep-21 03-Jan-22  04-Jan-22 2 2 69 2052-SWQ-PI  16010-SW(
i 16010-SV | FPL Primary Ductbank-Site Electrical-SWQ 22-Sep-21 28-Sep-21 22-Sep-21  28-Sep-21 | 22-Sep21  28-Sep-21 05-Jan-22 | 11-Jan-22 5 5 69 2052-SWQ-PI  16020-SW(
i 16020-SV ' Secondary Ductbank-Site Electical-SWQ 29-Sep-21 01-Oct21 29-Sep21 | 01-Oct21  29-Sep-21  01-Oct21  12-Jan-22  14-Jan-22 w w mw 2726-SWQ-PI | 16000-SEC
i 16030-SV ' SetTX Pad-Site Electical-SWQ 04-Oct-21 04-Oct21 04-Oct-21 04-Oct21 | 04-Oct21  04-Oct21  18-Jan-22 | 18-Jan-22 Amomo.ms\o | 16030-SEC

| AsBuittRock mwooga%mzs
_ Am”_ .>mv: @nOm:ﬁumZ:,

Fine W&um m_nmsaxw»mn &:_

O Sidewalks-RecCenter Parking

erock from lsland|

Rough CutSubgrade-Re Canter |

1stlift-Asphalt-Rec Center Park

mmmmmms  Remaining Level of Effort @ @ Milestone
= Actual Level of Effort — Summary
I Actual Work

[ Remaining Work

N Critical Remaining Work

Doral Central Park-20APR21
Progress Thru: 20-Apr-21
File Name: DCP-20APR21

Run Date: 22-Apr-21
Data Date: 20-Apr-21
Page 7 of 16




"Acivity D

2051-SEQ-
2053-SEQ-

Sewer

2720-SEC
2721-SEC
2722-SEC
2723-SEC
2724-SEC
Drainage

2670-SEC
2671-SEC

2673-SEC
2675-SEC
Water

2701-SEC
2702-SEC
2703-SEC

16020-SE
16000-SE
16010-SE
16030-SE
16040-SE

South East Quadrant

Site Demolition

2050-SEQ-P, Pulverize Asphalt, Demo Curbing/Sidewalks, etc-Site Demo-SEQ

UG Utility / Structure Demo-Site Demo-SEQ
Demo Site Electrical /Poles-Site Demo-SEQ

2052-SEQ-P Clear & Grub / Tree Removal-Site Demo-SEQ

Underground Utilities / Structures

Run 8"Main and SetMH#8-Sewer-SEQ
Run 8"Main and SetMH#7-Sewer-SEQ
Run 8"Main and SetMH#6-Sewer-SEQ
Run 8"Main and SetMH#5-Sewer-SEQ
Run 8"Main and SetMH#4-Sewer-SEQ

Drainage (61-62-63-64-65-81)-SEQ
Drainage (65-68-67-85-114-66-117)-SEQ

2672-SEQ Drainage (62-72-73-75-116-76-77-78-79-80)-SEQ

Drainage (116-113-74-71-70ySEQ
Drainage (85-84-83-82-86-87)-SEQ

2700-SEQ Run 12" DIP WM East Towards 87th Ave-Water-SEQ

Connectto 12"WM at87th Ave-Water-SEQ
Run 8"WM towards Amphitheatre-Water-SEQ
Water Laterals to Structures-Water-SEQ

Site Electrical

Telecom Ductbank-Site Electical-SEQ

FPL Primary Ductbank-Site Electrical-SEQ
Secondary Ductbank-Site Electrical-SEQ

SetTX Pad-Site Electrical-SEQ

Branch Circuits (South Road)-Site Electriical-SEQ

24-Jun-21

‘24-Jun21

09-Jul-21
20-Jul-21
16-Jul-21

19-Aug-21 17-Nov-21

27-Aug-21

27-Aug-21
02-Sep-21
08-Sep-21
13-Sep-21
17-Sep-21
19-Aug-21

19-Aug-21
27-Aug-21
09-Sep-21

21-Sep-21
27-Sep-21
03-Sep-21

03-Sep-21

20-Sep-21
27-Sep-21
29-Sep-21
25-Aug-21

25-Aug-21
05-Oct-21
18-Oct21
21-Oct-21
18-Oct-21

28-Feb-22 24-Jun21 |28-Feb-22 |24-Jun21 |[28Feb22 [26-Jul21 | 18-Jul-23 EE.I

08-Juk21

20-Jul-21
22-Jul-21
05-Aug-21

20-Sep-21

01-Sep-21
07-Sep-21
10-Sep-21
16-Sep-21
20-Sep-21
30-Sep-21

26-Aug-21
08-Sep-21
20-Sep-21

24-Sep-21
30-Sep-21
13-Oct-21

17-Sep-21

21-Sep-21
28-Sep-21
13-Oct-21

17-Nov-21

07-Sep-21
15-Oct-21
20-Oct-21
21-Oct-21
27-Oct-21

21 2052-SWQ-PH' 2051-SEQ-PI|

'24-Jun21  08-Jul21 24-Jun-21  08-Jul-21
09-Jul-21 20-Jul-21 09-Jul-21 20-Jul-21
20-Jul-21 22-Jul-21 20-Jul-21 22-Jul-21
16-Jul-21 05-Aug-21  16-Jul-21 05-Aug-21

27-Aug21  20-Sep21  27-Aug21  20-Sep-21
27-Aug-21 01-Sep-21  27-Aug-21  01-Sep-21
02-Sep-21  07-Sep-21  02-Sep-21  07-Sep-21
08-Sep-21  10-Sep-21  08-Sep-21  10-Sep-21
13-Sep21 | 16-Sep-21  13-Sep-21 | 16-Sep-21
17-Sep21 | 20-Sep21  17-Sep-21 | 20-Sep-21
19-Aug21  30-Sep-21  19-Aug-21  30-Sep-21
19-Aug-21  26-Aug21  19-Aug-21  26-Aug-21
27-Aug21  08-Sep-21 | 27-Aug-21 | 08-Sep-21
09-Sep-21  20-Sep-21  09-Sep-21  20-Sep-21
21-Sep21  24-Sep21  21-Sep-21 | 24-Sep-21
27-Sep-21  30-Sep-21  27-Sep-21  30-Sep-21
03-Sep-21  13-Oct21  03-Sep21  13-Oct21
03-Sep-21  17-Sep-21  03-Sep-21  17-Sep-21
20-Sep21  21-Sep21  20-Sep-21  21-Sep-21
27-Sep-21  28-Sep21  27-Sep-21  28-Sep-21
29-Sep-21 13-Oct-21 29-Sep-21 | 13-Oct-21
25-Aug-21 17-Nov-21  25-Aug-21  17-Nov-21
25-Aug21  07-Sep21  25-Aug-21  07-Sep-21
05-Oct-21 15-0ct21  05-Oct21  15-Oct21
18-Oct-21 20-Oct21  18-Oct21  20-Oct21
21-Oct21 21-Oct21  21-Oct21  21-Oct21
18-Oct21 27-0ct21  18-Oct21  27-Oct21

26-Jul-21  06-Aug-21
09-Aug-21 | 18-Aug-21
16-Aug-21  18-Aug-21
12-Aug-21  01-Sep-21

03-Jan22  25-Jan-22

03-Jan-22  06-Jan-22
07-Jan22  11-Jan-22
12-Jan-22  14-Jan-22

18-Jan-22  21-Jan-22
24-Jan-22 | 25-Jan-22

19-Aug-21  30-Sep-21
19-Aug-21 | 26-Aug-21
27-Aug-21 | 08-Sep-21
09-Sep-21 | 20-Sep-21
21-Sep-21 | 24-Sep-21
27-Sep-21 | 30-Sep-21
14-Dec-21  18-Feb-22
14-Dec-21 | 28-Dec-21
29-Dec21 | 30-Dec-21
03-Jan-22 | 04-Jan-22
07-Feb-22 | 18-Feb-22
19-Nov-21  14-Feb-22
02-Feb-22 | 14-Feb-22

19-Jan-22  28-Jan-22
31-Jan22  02-Feb-22
03-Feb-22  03-Feb-22
19-Nov-21  02-Dec-21

10

8
3
15

16
4
3
3
4
2
30

6

27

10

10

8
3
15

21
19
19

o oo

o o

o o
© ©

23

2050-SEQ-PH
2052-SEQ-PH
2051-PH1,

2050-NWQ-PH

2730-SWQ-PI
2720-SEQ-PH
2721-SEQ-PH
2722-SEQ-PH
2723-SEQ-PH

2675-SWQ-PI
2670-SEQ-PH
2671-SEQ-PH1

2672-SEQ-PH
2673-SEQ-PH

2704-SWQ-PH

2700-SEQ-PH
2701-SEQ-PH
2702-SEQ-PH

16040-SWQ-
16020-SWQ-
16000-SEQ-F
16010-SEQ-F
2102-SEQ-PH

2050-NEQ-PI

2nED NIEA DI

2670-SEQ-
2670-SEQ-

2053-SEQ-PI
2052-NEQ-PI

AAE NIEA D1

2721-SEQ-
2722-SEQ-
2723-SEQ-
2724-SEQ-
2720-NEQ-

2671-SEQ-
2672-SEQ-
2673-SEQ-PI

2702-SEQ-
2102-SEQ-

2701-SEQ-PI

2702-SEQ-
2700-NEQ-
2702-NEQ-

16020-NEC
16000-NEC
16030-SEC
16000-NEC
16050-SEC

Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish oD RD| Total| Predecessors | Successors 2021 2022
S e Float EENEUHEREIIEEENEHEAEE I IR
2560-SWQ-F Auger/SetBollards-Rec Center Parking Upper-SWQ 29-Nov-21 01-Dec-21 29-Nov-21 01-Dec21  29-Nov-21  01-Dec-21  20-Sep-22 22-Sep-22 3 3 204 2820-SWQ-PH’ 2345-SWQ-F .,E@mammawnu E xooOm_.:m
2330-SWC | D-Curbs-Rec Center Parking Upper-SWQ 29-Nov-21 02-Dec-21 29-Nov-21 02-Dec21  29-Nov-21  02-Dec-21  13-Sep-22 16-Sep-22 4 4 199 2820-SWQ-PI | 2240-SWQ U.O:&m\_»ma Center _um..x m r
2240-SWQF Fine Grade Sidewaks-Rec Center Parking Upper-SWQ 03-Dec-21 08-Dec-21 03-Dec21  08-Dec21  03-Dec21  08-Dec21 19-Sep-22 22-Sep-22 4 4 199 2330-SWQ-PH' 2345-SWQ-F|:
2345-SWQ+F Sidewalks-Rec Center Parking Upper-SWQ 09-Dec-21 22-Dec-21 09-Dec21 | 22-Dec21  09-Dec21  22-Dec21 23-Sep-22 | 06-Oct22 10 10 199 2240-SWQPH' 2785-SWQF|:
2560-SWQ-PH :
2785-SWQ-F Remove Limerock from Islands & Backfill-Rec Center Parking 23-Dec-21 28-Dec-21 23-Dec21 | 28-Dec21  23-Dec21  28Dec21 07-Oct22 | 12-Oct22 3 3 199 2345-SWQ-PH’ 2840-SWQ-F ‘
Upper-SWQ |
2840-SWQ+ 2nd LiftAsphalt (Atend of Project}Rec Center Parking Upper-SWQ  15-Sep-22 19-Sep-22 15-Sep22  19-Sep-22  15-Sep22 | 19-Sep-22 03-Jul23  06-Jul-23 3 3 199 2785-SWQ-PH’ 2995-SWQ-F|:
2995-SWC  Striping & Signage-Rec Center Parking Upper-SWQ 27-Sep-22 29-Sep-22 27-Sep-22 | 29-Sep-22 | 27-Sep-22 | 29-Sep-22 14-Jul-23  18-Jul-23 199 2840-SWQ-PI  FCO-PH1

Draihage ﬁjm m 74 ihov.mmo

Oc::mn:c WM m~mu5><m <<m~m_

== Remaining Level of Effort @
mmm— Actual Level of Effort
I>Q:m_<<o_x
_H_
I

4 Milestone
— SumMMary

Remaining Work
Criical Remaining Work

Doral Central Park-20APR21
Progress Thru: 20-Apr-21
File Name: DCP-20APR21

Run Date: 22-Apr-21
Data Date: 20-Apr-21
Page 8 of 16




Activity ID _ Activity Name _ Start _ Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish O_u_ _NU_ Total | Predecessors | Successors 2021 2022
Start inish Float )
. P e o O )5
i 16050-SE | Branch Circuits (West)-Site Electrical-SEQ 28-Oct-21 05-Nov-21 28-Oct-21 05-Nov-21  28-Oct-21 05-Nov-21  03-Dec21 | 13-Dec-21 7 7 23 16040-SEQ-F  16060-SEC _u mEJOZ O:Oc A<<wm¢m ite m_mg
i 16060-SE ' Branch Circuits (East)-Site Electrical-SEQ 08-Nov-21 17-Nov-21 08-Nov-21 17-Nov-21 | 08-Nov-21 17-Nov-21  14-Dec21 | 22-Dec-21 7 23 16050-SEQF  16040-NEC _u w_‘m:n_._ D_‘n:_._m :mmm»v.m ite m_moa

Earthwork/Grading 23-Jul-21 15-Oct21

2100-SEQ-P ImportFil/Embankment/Amphitheatre / 23-Jul-21 12-Aug-21 123Juk21  12-Aug21 | 23-Jul21 12-Aug21  08-Oct21  29-Oct21 54 2100-SWQ-PH' 2101-SEQ-P|
West-Earthwork/Grading-SEQ 2100-NEQ-PI

DPAN AD o~
2101-SEQ-P Skate Park Grading Pads/East Side-Earthwork/Grading-SEQ 13-Aug-21 02-Sep-21 13-Aug21  02-Sep-21  13-Aug-21 | 02-Sep-21 07-Dec21  28-Dec-21 15 15 77 2100-SEQ-PH1 2101-NEQ-PI
2102-SWQ-PH

2102-SEQ-P Grading / South Rd Sub-base-Earthwork/Grading-SEQ 01-Oct-21 15-Oct21 01-Oct-21 16-Oct21  01-Oct21 15-0ct21  04-Nov-21  18-Nov-21 10 10 23 2102-SWQ-PH" 16040-SEQ-+
2675-SEQ-PH1 2010-SEQ-PI

2010-SEQ-P Rough CutSubgrade-South Road-SEQ 128-0ct21  01-Nov-21  28-Oct21  01-Nov21  28-Oct21 01-Nov-21  08-Apr-22  12-Apr-22 3 109 16040-SEQ-PH 2835-SEQ-PI
2102-SEQ-PH1

2835-SEQ- | Sleeves-South Road-SEQ 02-Nov-21 04-Nov-21 02-Nov-21 04-Nov21  02-Nov-21 | 04-Nov-21  13-Apr22  15-Apr-22 2010-SEQ-PF | 2070-SEQ-

2070-SEQ-  Finish Stabilized Subgrade-South Road-SEQ 05-Nov-21 16-Nov-21 05-Nov-21 16-Nov-21  05-Nov-21  16-Nov-21  18-Apr-22  26-Apr-22 2835-SEQ-PF | 2710-SEQ-

2710-SEQ- | Limerock-South Road-SEQ 17-Nov-21 30-Nov-21 17-Nov-21 30-Nov21  17-Nov-21  30-Nov-21  27-Apr22 | 06-May-22 2070-SEQ-PF  ASB-SEQ+¥

2340-SEQ-P F Curbs/Ribbon Curbs-South Road-SEQ 19-Nov-21 01-Dec-21 19-Nov-21 01-Dec21 | 19-Nov-21  01-Dec21 | 29-Apr-22 | 09-May-22 MwwMMMWWHH ASB-SEQ-PH

ASB-SEQ-Pt As-BuiltRock-South Road-SEQ 02-Dec-21 06-Dec-21 02-Dec21  06-Dec21  02-Dec-21  06-Dec21 | 10-May-22 ' 12-May-22 2710-SEQ-PH1  2810-SEQ-PI
2340-SEQ-PH1

2845-SEQ-P South Road Overflow Parking Grading Stabilized Subgrade-South 01-Dec-21 07-Dec-21 01-Dec21  07-Dec21  01-Dec21  07-Dec21 | 11-May22 | 17-May-22 2710-SEQ-PH1  2320-SEQ-PI
Road-SEQ

2810-SEQ- | 1stlift-Asphalt-South Road-SEQ 07-Dec-21 09-Dec-21 07-Dec21  09-Dec21 | 07-Dec-21  09-Dec21 | 13-May-22 | 17-May-22 ASB-SEQ-PH  2550-SEQ-

2550-SEQ- | Auger/SetBollards-South Road-SEQ 10-Dec-21 14-Dec-21 10-Dec-21 14-Dec-21  10-Dec21 | 14-Dec-21  25-May-22  27-May-22 2810-SEQ-PF  2335-SEQ-

2320-SEQ-P D-Curbs-South Road-SEQ 10-Dec-21 15-Dec-21 10-Dec-21 15-Dec-21  10-Dec21 | 15-Dec-21  18-May-22 ' 23-May-22 2810-SEQ-PH1  2230-SEQ-PI
2845-SEQ-PH1

2230-SEQ- | Fine Grade Sidewaks-South Road-SEQ 16-Dec-21 21-Dec-21 16-Dec-21  21-Dec21  16-Dec-21  21-Dec21  24-May-22  27-May-22 4 2320-SEQ-PF  2335-SEQ-

2335-SEQ-P Sidewalks-South Road-SEQ 22-Dec-21 06-Jan-22 22-Dec21  06-Jan-22 | 22-Dec-21  06-Jan-22  31-May-22 | 13-Jun-22 10 2230-SEQ-PH1 2780-SEQ-PI
2550-SEQ-PH1

2780-SEQ-P Remove Limerock from Islands & Backfill-South Road-SEQ 07-Jan-22 11-Jan-22 07-Jan-22 11-Jan22  07-Jan22  11-Jan-22  21-Jun-22  23-Jun-22 114 2335-SEQ-PH1

2820-SEQ- ' 2nd LiftAsphalt-South Road-SEQ 09-Feb-22 11-Feb-22 09-Feb22  11-Feb22  09-Feb22  11-Feb-22 | 15-Jul-22  19-Jul-22 109 2920-HS-S 2940-HS-
2995-SEQ- | Striping & Signage-South Road-SEQ 22-Feb-22 28-Feb-22 22-Feb-22  28-Feb-22 | 22-Feb-22  28-Feb-22 12-Jul-23 | 18-Jul-23 w#m 2820-SEQ-P+ | FCO-PH1

2051-NEQ-P Demo Site Electrical / Poles-Site Demo-NEQ iu.)cm -21 12-Aug21 -Aug-21 10-Aug21 | -Aug-21 12-Aug21 | -Aug-21 10-Aug21 | -Aug-21  12-Aug-21  13-Jan-22 | 18-Jan-22 105 2050-NEQ-PH1 2053-NEQ-PI
2051-NWQ-PH

2050-NEQ-P Clear & Grub / Tree Removal-Site Demo-NEQ 06-Aug-21 19-Aug-21 06-Aug-21  19-Aug-21 | 06-Aug-21  19-Aug-21 04-Jan-22  18-Jan-22 10 10 100 2050-SEQ-PH1 2051-NEQ-PI
2052-SEQ-PH1  2053-NEQ-PI

2052-NEQ-P Pulverize Asphalt, Demo Curbing/Sidewalks, etc-Site Demo-NEQ 06-Aug-21 19-Aug-21 06-Aug-21  19-Aug-21 | 06-Aug-21  19-Aug-21  27-Dec21  10-Jan-22 10 10 95 2052-SEQ-PH1  2053-NEQ-PI
2050-SEQ-PH1  2052-NWQ-F

0 : Pulverize Asphalt, Demlo Cul

2053-NEQ-P UG Utility / Structure Demo-Site Demo-NEQ 20-Aug-21 26-Aug-21 20-Aug-21  26-Aug-21 | 20-Aug-21  26-Aug-21 19-Jan-22  25-Jan-22 2052-NEQ-PH1  2720-NEQ-PI
2050-NEQ-PH1
Underground Utilities / Structures 21-Dec-21
Sewer 21-Sep-21 27-Sep-21 21-Sep21  27-Sep21  21-Sep-21  27-Sep-21 26-Jan-22  01-Feb-22
i 2720-NEC ' Run 8"Main and SetMH#3-Sewer-NEQ 21-Sep-21 21-Sep-21 21-Sep21  21-Sep21 | 21-Sep-21  21-Sep-21 26-Jan-22 | 26-Jan-22 1 1 84 2724-SEQ-PH 2721-NEQ-
i 2721-NEC | Run 8"Main and SetMH#2-Sewer-NEQ 22-Sep-21 23-Sep-21 22-Sep21 | 23-Sep21  22-Sep-21  23-Sep-21 27-Jan-22  28-Jan-22 2 2 84 2720-NEQ-PH  2722-NEQ- .
i 2722-NEC | Run 8"Main and SetMH#1-Sewer-NEQ 24-Sep-21 27-Sep-21 24-Sep21 | 27-Sep21  24-Sep-21  27-Sep-21 ' 31-Jan-22 | 01-Feb-22 2 2 84 2721-NEQ-PF  2720-NWQ i _Ncs m,_’\_m_: mso_ mm.ZI%\_»mms\mI,
= Remaining Levelof Effot @ #® Milestone Doral Central Park-20APR21 Run Date: 22-Apr-21
= Actual Level of Effort — Summary Data Date: 20-Apr-21
B Actual Work Progress Thru: 20-Apr-21 Page 9 0f 16
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Activity ID Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish oD RD| Total| Predecessors | Successors 2021 2022
| | LS | ] VAN JA SN [FM AV 2]
Drainage 01-Oct21 08-Nov-21 01-Oct21  08-Nov-21 01-Oct21  08Nov21 01-Oct21  08-Nov-21 26 26 0
2674-NEC | Drainage (25-24-23-22-21-20-NEQ 01-Oct-21 12-Oct-21 01-Oct-21 12-Oct21 01-Oct-21 12-0ct21  01-Oct21  12-Oct21 7 7 0 2675-SEQ-PF  2102-NEQ-
2673-NEC | Drainage (20-93-94-95-96)-NEQ 13-Oct21 15-Oct21 13-Oct21 16-0ct21  13-Oct21 | 15-Oct21 | 13-Oct21  15-Oct21 3 3 0 2674NEQ-PH  2672-NEQ-
2672-NEC | Drainage (21-96-119-97-118-89-88)-NEQ 18-Oct21 21-Oct21 18-Oct21 21-Oct21  18-Oct21  21-Oct21  18-Oct21  21-Oct21 4 4 0 2673NEQ-PH  2671-NEQ-
2671-NEC | Drainage (90-91-92-99-100-101-23-NEQ 22-Oct-21 29-Oct21 22-Oct-21 29-0ct21  22-0ct21  29-Oct21  22-Oct21  29-Oct21 6 6 0 2672-NEQ-Pt  2670-NEQ-
2670-NEC | Drainage (24-106-105-104-103-102)}NEQ 01-Nov-21 03-Nov-21 01-Nov21  03-Nov-21  01-Nov-21  03-Nov-21 01-Nov21  03-Nov-21 3 3 0 2671-NEQ-PH  2675-NEQ-
2675-NEC | Drainage (106-107-120-115)}NEQ 04-Nov-21 08-Nov-21 04-Nov-21 | 08-Nov-21  04-Nov-21  08-Nov-21 04-Nov-21  08-Nov-21 3 3 0 2670-NEQ-PF  2670-NWQ
Water 13-Oct-21 05-Nov-21 13-Oct21 05-Nov21  13-Oct21  05-Nov-21 27-Jan-22  01-Mar-22 18 18 75
2700-NEC ' Connectto Existing WM in 87th Ave-Water-NEQ 13-Oct21 14-Oct-21 13-Oct-21 14-Oct-21 13-Oct-21 14-Oct21  27-Jan-22  28-Jan-22 2 2 70 2702-SEQ-P+  2701-NEQ-
2701-NEC ' Run 12" WM Weston North Road-Water-NEQ 15-Oct-21 28-Oct-21 15-Oct-21 28-Oct-21 15-Oct-21 28-Oct21  31-Jan-22  11-Feb-22 10 10 70 2700-NEQ-PF | 2700-NWQ Runi12
2702-NEC ' Water Laterals to Structures-Water-NEQ 29-Oct21 05-Nov-21 29-Oct-21 05-Nov-21  29-Oct21 05-Nov-21  22-Feb-22 | 01-Mar-22 6 6 75 2703-SEQ-PF  2702-NWQ Smﬁ m‘m_.m_mﬁ ww:g:mwkﬁ:m
Site Electrical 08-Sep-21 21-Dec-21 08-Sep-21  21-Dec21  08-Sep-21  21-Dec21 23-Dec21  03-Mar-22 7 7 48
16020-NE | Telecom Ductbank-Site Electrical-NEQ 08-Sep-21 23-Sep-21 08-Sep-21 | 23-Sep21  08-Sep21  23-Sep-21 15-Feb-22 | 03-Mar-22 12 12 107 16020-SEQF  ASBL-SEL
16000-NE | FPL Primary Ductbank-Site Electrical-NEQ 22-Oct21 02-Nov-21 22-Oct-21 02-Nov21  22-Oct21  02-Nov-21 | 04-Feb-22  15-Feb-22 8 8 69 16000-SEQF  16000-NW( . n_ . _un_.nw_:ama U:Qum:x.m te Emﬂ.
16010-NE | Secondary Ductbank-Site Electical-NEQ 03-Nov-21 05-Nov-21 03-Nov21 | 05-Nov-21  03-Nov-21  05-Nov21 16-Feb-22 | 18-Feb-22 3 3 69 16000-NEQF  16030-NEC
16030-NE | SetTX Pad-Site Electica-NEQ 08-Nov-21 08-Nov-21 08-Nov21 | 08-Nov-21  08-Nov-21  08-Nov21 22-Feb-22 | 22-Feb-22 1 1 69 16010-NEQF  16000-NW(
16040-NE | Branch Circuits (East)-Site Electica-NEQ 18-Nov-21 30-Nov-21 18-Nov-21  30-Nov21  18-Nov-21  30-Nov-21 | 23-Dec-21  04-Jan-22 7 7 23 16060-SEQF  16050-NEC
16050-NE | Branch Circuits (West)-Site Electrical- NEQ 01-Dec-21 09-Dec-21 01-Dec21  09-Dec21  01-Dec21  09-Dec21 05-Jan-22  13-Jan-22 .\ q mw 16040-NEQ-F  16060-NEC
16060-NE | Branch Circuits (North Road)-Site Electrical-NEQ 10-Dec-21 21-Dec-21 10-Dec-21  21-Dec21  10-Dec21  21-Dec-21  22-Feb-22  03-Mar-22 16050-NEQF  2010-NEQ- .o rm‘_wmawc,o_‘ac_ﬂzo% mom )
2100-NEQ-P ImportFill/Embankment/Ball Fields-Earthwork/Grading-NEQ 13-Aug21 | -Aug-21 02-Sep21 | -Sep-21 13-Aug21 | -Aug21  02-Sep21 | 13-Aug-21  02-Sep-21  05-Nov-21  30-Nov-21 15 15 58 2100-SEQ-PH1 2101-NEQ-PI
F v
2101-NEQ-P Playground /Restroom Grading Pads-Earthwork/Grading-NEQ 03-Sep-21 17-Sep-21 03-Sep-21 17-Sep-21  03-Sep-21  17-Sep-21  29-Dec21 | 12-Jan-22 10 10 77 2101-SEQ-PH1 2102-NEQ-PI
2100-NEQ-PH1 BPAD-OC ”
2102-NEQ-P Grading /North Rd Sub-base-Earthwork/Grading-NEQ 13-Oct21 26-Oct21 13-Oct21 26-Oct21  13-Oct21  26-Oct21  07-Feb-22  18-Feb-22 10 10 77 Wmﬂﬁmmﬁn“ M mwmoZMM.Omﬂ _u” QE&_:w / Zo..,.: Rd m:_u.cmmm.mm_,_
2010-NEQ-P Rough CutSubgrade-North Road-NEQ '22Dec21  27-Dec21  22-Dec21  27-Dec21 22-Dec21  27-Dec21  15-Apr22  19-Apr22 78 2102-NEQ-PH1 2830-NEQ-PI mo:@: Cuf :g_.m& Zo::
16060-NEQ-PH : :
2830-NEQ- | Sleeves-North Road-NEQ 28-Dec-21 30-Dec-21 28-Dec21  30-Dec21  28-Dec21 | 30-Dec21 20-Apr-22 | 22-Apr22 3 3 78  2010-NEQ-PF | 2070-NEQ- . m_mm<mm Norh m,oma mo
2070-NEQ- | Finish Stabilized Subgrade-North Road-NEQ 03-Jan-22 11-Jan-22 03-Jan-22 11-Jan22  03-Jan-22  11-Jan-22  25-Apr22  03-May-22 7 7 78 2830-NEQ-P+  2710-NEQ-
2710-NEQ- | Limerock-North Road-NEQ 12-Jan-22 24-Jan-22 12-Jan-22 24-Jan22  12-Jan-22 | 24-Jan-22 04-May-22  13-May-22 8 8 78 2070-NEQ-PF  ASB-NEQ+F _n_ _.._Smao Zo:r mowa.zm
2340-NEQ- | F Curbs/Ribbon Curbs-North Road-NEQ 14-Jan-22 25-Jan-22 14-Jan-22  25-Jan-22  14-Jan22  25-Jan22 | 06-May-22 16-May-22 7 7 78 2710-NEQ-P+  ASB-NEQF _u | _u @&m\x&co: Q._&m.z
ASB-NEQ-Pt As-Built Rock-North Road-NEQ 26-Jan-22 28-Jan-22 26-Jan22 | 28-Jan-22  26-Jan-22  28-Jan-22  17-May-22  19-May-22 3 3 78 MWM mﬂMWWH 2810-NEQ-PI
2810-NEQ-  1stlift-AsphaltNorth Road-NEQ 31-Jan-22 02-Feb-22 31-Jan22  02-Feb-22 31-Jan-22  02-Feb22 20-May-22 24-May-22 3 3 78 ASB-NEQ-PH | 2550-NEQ-
2550-NEQ- | Auger/SetBollards-North Road-NEQ 03-Feb-22 07-Feb-22 03-Feb22 | 07-Feb-22  03-Feb-22 07-Feb22 02-Jun-22  06-Jun-22 3 3 83 2810-NEQ-PF  2330-NEQ-
2320-NEQ-  D-Curbs-North Road-NEQ 03-Feb-22 08-Feb-22 03-Feb22 | 08-Feb-22 03-Feb-22 08-Feb22 25-May-22 31-May-22 4 4 78 2810-NEQ-PH | 2230-NEQ-
2230-NEQ- | Fine Grade Sidewaks-North Road-NEQ 09-Feb-22 14-Feb-22 09-Feb22 | 14-Feb-22 09-Feb-22 14-Feb22 01-Jun-22  06-Jun-22 4 4 78 2320-NEQ-PH | 2330-NEQ-
2330-NEQ-P Sidewalks-North Road-NEQ 15-Feb-22 01-Mar-22 15-Feb-22  01-Mar22  15Feb22  01-Mar22 07-Jun-22  20-Jun-22 10 10 78 2230-NEQ-PH1 | 2780-NEQ-PI His] m ms\m_rm.zgz mem
2550-NEQ-PH1 | 2900-HS-N, - |
2780-NEQ-P Remove Limerock from Islands & Backfill-North Road-NEQ 02-Mar-22 04-Mar-22 02-Mar-22 04-Mar22  02-Mar-22  04-Mar-22 28-Jun22  30-Jun-22 3 3 83 2330-NEQ-PH1 2910-HS-N, 1 WmBo:w L m_.oox fir
FCO-PH1 : :
2820-NEQ- | 2nd LiftAsphalt-North Road-NEQ 01-Apr-22 05-Apr-22 01-Apr-22 05-Apr-22  01-Apr-22  05-Apr-22  22-Jul-22  26-Jul-22 3 3 78 2920-HS-N 2940-HS-N, = N:a _u_.,_“~>,mu:mRZ
2990-NEQ- | Stiping & Signage-North Road-NEQ 13-Apr-22 19-Apr-22 13-Apr-22 19-Apr-22 13-Apr-22 19-Apr-22  05-Jul-23 11-Jul-23 5 308 Nmmo\zmo PF | FI-PH1,FCC __ mﬁu_:m m_m:m,
= Remaining Levelof Effot @ #® Milestone Doral Central Park-20APR21 Run Date: 22-Apr-21
= Actual Level of Effort — Summary Data Date: 20-Apr-21
B AcualWork Progress Thru: 20-Apr-21 Page 10of "
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N Critical Remaining Work




Actvity ID Activity Name

Site Demolition

2050-NWQ-F Clear & Grub / Tree Removal-Site Demo-NWQ

2052-NWQ-F Pulverize Asphalt, Demo Curbing/Sidewalks, etc-Site Demo-NWQ

2053-NWQ-F UG Utility / Structure Demo-Site Demo-NWQ

Underground Utilities / Structures
Sewer
2720-NWQ- Sewer Run 10"Main and SetMH#13-Sewer-NWQ
2721-NWQ- Sewer Run 10"Main and SetMH#12-Sewer-NWQ
2722-NWQ- Sewer Run 10"Main and SetMH#11-Sewer-NWQ
2723-NWQ- Sewer Run 8"Main And SetMH#10 and #9-Sewer-NWQ

2724-NWt | SewerAquatic Center Laterals-Sewer-NWQ
Drainage

2670-NW! | Drainage (25-26-27-29)-NWQ
2671-NW!( | Drainage (29-30-31-32-37-14-132)NWQ
2672-NWQ: Drainage (132-148-147-146-145-144-143-142-141)}NWQ

2679-NWt | Drainage (132-131-130-129-128-127-133):N\WQ
2680-NW! | Drainage (127-126-125-124-123-122):N\WQ
2673-NWQ:- Drainage (130-137-136-140-135-138-134-139)}-NWQ

2674-NWt | Drainage (14-36-35-38-39-41-40-42)-NWQ
2675-NWt | Drainage (35-34-19-18)NWQ

2676-NW¢ | Drainage (14-13-9-8-15-17-16):NWQ
2677-NW!( | Drainage (32-33-12-11-7-10-4-5-6-3-2-1)-NWQ
2681-NW! | Drainage (27-110-109)}NWQ

2682-NW¢ | Drainage (26-111)-NWQ

2678-NW! | Drainage Laterals to Stucture-NWQ

Water

2700-NWQ: Run 12" DIP WM South Around Aquatic Center-Water-NWQ

2701-NWt | Connectto 12" WM By Rec Center-Water-NWQ

2702-NW!t | Laterals to Aquatic Center-Water-NWQ

2703-NW( | Water Main North to NW 33rd StWater-NWQ
Site Electrical

16020-NV' | Telecom Ductbank-Site Electrical-N\WQ
16000-NV' | FPL Primary Ductbank-Site Electrica-NWQ
16010-NV = Secondary Ductbank-Site Electiical-NWQ
16030-NV' | SetTX Pad-Site Electica-NWQ

2051-NWQ-F Demo Site Electrical / Poles-Site Demo-NWQ

Start

06-Jul-21

01-Jul-21

20-Aug-21

03-Sep-21

28-Sep-21

28-Sep-21

30-Sep-21

04-Oct-21

06-Oct-21

13-Oct21
09-Nov-21

09-Nov-21
17-Nov-21
30-Nov-21

08-Dec-21
14-Dec-21
17-Dec-21

23-Dec-21
04-Jan-22
06-Jan-22
13-Jan-22
28-Jan-22
01-Feb-22
02-Feb-22
17-Nov-21

17-Nov-21

03-Dec-21
06-Dec-21
13-Jan-22
08-Sep-21

08-Sep-21
09-Nov-21
22-Nov-21
29-Nov-21

08-Jul-21

15-Jul-21

02-Sep-21

10-Sep-21

Planned
Finish

Planned Early Start

Early Finish | Late Start

oD

RD| Total| Predecessors | Successors _
Float

[06-Jul21  08-Jul21 06-Jul-21 08-Jul-21

01-Jul-21 15-Jul-21 01-Jul-21 15-Jul-21

20-Aug-21  02-Sep-21  20-Aug-21  02-Sep-21

03-Sep-21  10-Sep-21  03-Sep-21  10-Sep-21

08-Feb-22 08-Sep-21

15-Oct21

29-Sep-21

01-Oct21

05-Oct21

07-Oct21

15-Oct21
08-Feb-22

16-Nov-21
29-Nov-21
07-Dec-21

13-Dec-21
16-Dec-21
22-Dec-21

03-Jan-22
05-Jan-22
12-Jan-22
27-Jan-22
31-Jan-22
01-Feb-22
08-Feb-22
27-Jan-22

02-Dec-21

03-Dec-21
07-Dec-21
27-Jan-22
12-Jan-22

23-Sep-21
19-Nov-21
24-Nov-21
29-Nov-21

28-Sep21  15-Oct21  28-Sep21  15-Oct21

28-Sep-21  29-Sep-21  28-Sep-21  29-Sep-21
30-Sep-21 | 01-Oct21  30-Sep21  01-Oct21

04-Oct-21 05-Oct21  04-Oct21  05-Oct21

06-Oct-21 07-Oct21  06-Oct21  07-Oct21

13-Oct-21 15-Oct21  13-Oct21  15-Oct21

09-Nov21  08-Feb-22  09-Nov-21  08-Feb-22
09-Nov-21 16-Nov-21  09-Nov-21  16-Nov-21
17-Nov-21 29-Nov-21  17-Nov-21  29-Nov-21
30-Nov21 | 07-Dec21  30-Nov-21  07-Dec21
08-Dec21 | 13-Dec21  08-Dec21  13-Dec21
14-Dec21  16-Dec21  14-Dec21  16-Dec-21
17-Dec-21  22-Dec21  17-Dec21  22-Dec-21
23-Dec21 | 03-Jan-22  23-Dec21  03-Jan-22
04-Jan22  05-Jan-22 | 04-Jan-22  05-Jan-22
06-Jan22  12-Jan-22  06-Jan-22  12-Jan-22
13-Jan-22 27-Jan22  13-Jan-22  27-Jan-22
28-Jan-22 31-Jan22  28-Jan-22  31-Jan-22
01-Feb22  01-Feb-22 01-Feb22  01-Feb-22
02-Feb22 | 08-Feb-22 | 02-Feb-22  08-Feb-22
17-Nov-21  27-Jan-22  17-Nov-21  27-Jan-22
17-Nov-21  02-Dec21  17-Nov-21  02-Dec-21
03-Dec21 | 03-Dec21  03-Dec21  03-Dec-21
06-Dec-21 07-Dec21  06-Dec21  07-Dec-21
13-Jan-22 27-Jan22  13-Jan-22  27-Jan-22
08-Sep-21  12-Jan22  08-Sep-21  12-Jan-22
08-Sep-21  23-Sep-21 | 08-Sep-21  23-Sep-21
09-Nov-21 19-Nov-21  09-Nov-21  19-Nov-21
22-Nov-21  24-Nov-21 | 22-Nov-21 | 24-Nov-21
29-Nov21 | 29-Nov-21  29-Nov-21  29-Nov-21

10-Jan-22  12-Jan-22

29-Jul-21 11-Aug-21
11-Jan22  25-Jan-22
26-Jan22  01-Feb-22

02-Feb-22  17-Mar-22

02-Feb-22 | 03-Feb-22

04-Feb-22  07-Feb-22

08-Feb22 | 09-Feb-22

10-Feb-22  11-Feb-22
15-Mar-22 | 17-Mar-22
09-Nov-21  10-Feb-22
09-Nov-21  16-Nov-21
17-Nov-21  29-Nov-21
30-Nov-21  07-Dec-21
08-Dec21  13-Dec-21
14-Dec-21  16-Dec-21
17-Dec-21  22-Dec-21
23-Dec21 | 03-Jan-22
04-Jan-22  05-Jan-22
06-Jan22  12-Jan-22
18-Jan-22  31-Jan-22

01-Feb-22  02-Feb-22
03-Feb-22  03-Feb-22
04-Feb-22  10-Feb-22
14-Feb-22  17-Mar-22

14-Feb-22 | 28-Feb-22

01-Mar22 | 01-Mar-22
02-Mar-22  03-Mar-22
04-Mar-22  17-Mar-22
14-Jan-22  10-Mar-22

15-Feb-22 | 03-Mar-22
23-Feb-22 | 04-Mar-22
07-Mar22 | 09-Mar-22
10-Mar-22 | 10-Mar-22

10

10

13

2

2

2

2

3
60

w

o NOo N

47

10

1

10

60

~

ENEN)

o NvOo N

47

95

84

84

84

84

102
2

=)

0
0

0

0
0

0
0
0
2
2
2
2

®

58

58
58
34
39

107
69
6!
69

©

2050-NWQ-PH | 2053-NWQ-F |
P2050-PH1, 2051-NEQ-PI

A4 CWAIA DL
2050-SWQ-PH’| 2051-NWQ-P
MOB-KLT 2053-NWQ-P

404 ARAIA

2052-NEQ-PH1  2053-NWQ-F

2052-NWQ-PH’| 2720-NWQ-FP
2050-NWQ-PH

AACA ARAIA DL

2722-NEQ-PH1 2721-NWQ-F
2053-NWQ-PH

2720-NWQ-PH"| 2722-NWQ-P
2721-NWQ-PH’ | 2723-NWQ-F

2722-NWQ-PH’ 2731-SWQ-F

2700-NWQ-F
2731-SWQ-PI | CERT-SEW
2674-NEQ-PF | 2671-NWQ
2670-NWQ-P| | 2672-NWQ
2671-NWQ-PH' | 2673-NWQ-F

2676-SWQF

SezoAmIA R
2672-NWQ-PI | 2680-NWQ
2679-NWQ-PI | 2673-NWQ

2672-NWQ-PH’ | 2674-NWQ-P
2680-NWQ-PH

2673-NWQ-PI | 2675-NWQ
2674-NWQ-PI | 2676-NWQ
2675-NWQ-PI | 2102-NWQ
2676-NWQ-PI | 2100-NWQ
2677-NWQ-PI | 2682-NWQ
2681-NWQ-PI | 2678-NWQ
2677-NWQ-PI | 2100-NWQ

2701-NEQ-PH1 2701-NWQ-F
2723-NWQ-PH

Ae7A AMAIA PLI

2700-NWQ-PI | 2702-NWQ
2701-NWQ-PI | 2703-NWQ
2676-NWQ-PI | 2015-NWQ
16020-SEQF  ASBL-SEL
16000-NEQ-F | 16010-NW(
16000-NWQ-F | 16030-NwW(
16010-NWQ- | CERT-FPL

2021

2022

,___u_z__>__<__,_ J[A m_o_z_

L_m_,\__\,_,\__g_g_\k_m_u

._.w_mco_.: Ductbahk-Site Electrical-NW

| Draindgei(26-111 3NV

Laterals G>n:m=o Om:.m?<<m

+ O Water Main North t NW

mmmmmms  Remaining Level of Effort @ @ Milestone
= Actual Level of Effort — Summary
I Actual Work

[ Remaining Work

N Critical Remaining Work

Doral Central Park-20APR21
Progress Thru: 20-Apr-21
File Name: DCP-20APR21

Run Date: 22-Apr-21
Data Date: 20-Apr-21
Page 11 of 16




Activity ID _>Q.<=<Zm3¢ _m.mz __ﬂ ish Planned Planned Early Start | Early Finish | Late Start | Late Finish O_u_ _NU_ Total | Predecessors | Successors 2021 2022
Start inish Float
. P o 10 0 5

16040-NW( Branch Circuits (Aquatic Center)-Site Electrica-NWQ 10-Dec-21 21-Dec-21 10-Dec-21  21-Dec21  10-Dec:21  21-Dec21  14-Jan-22 | 26-Jan-22 8 8 23 16050-NEQ-PH 16050-NWQ-
16050-NV | Branch Circuits (Parking Lot)-Site Electrica-NWQ 22-Dec-21 03-Jan-22 22Dec21  03-Jan22 22-Dec21 | 03-Jan-22 27-Jan-22 | 04-Feb-22 7 7 23 16040-NWQ- | 16060-NW(
16060-NV | Branch Circuits (Perimeter)-Site Electica-NWQ 04-Jan-22 12-Jan-22 04-Jan22  12-Jan-22  04-Jan22 | 12-Jan-22 07-Feb-22 | 15Feb-22 7 7 23 16050-NWQ+ | 2015-NWQ

Earthwork/Grading 16-Jul-21 17-Mar-22 16-Juk21  [17-Mar22 [16-Jul21 [ 17-Mar22 |27-Sep-21 |17-Mar-22 HA!II

2101-NWQ-F Building Pad Aquatic Center-Earthwork/Grading-NWQ 16-Juk21 29-Juk21 16-Jul21 29-Juk21  16-Jul21  29-Jul21  27-Sep-21  08-Oct21 50 2050-NWQ-PH' 2102-NWQ-F ‘

NTP-PH1 DUR-REQ-PH

2100-NWQ-F ImportFill /Embankment/Parking 13-Jan-22 17-Feb-22 13-Jan-22  17-Feb22  13-Jan-22  17-Feb-22 13-Jan-22 17-Feb-22 = 25 25 0 2100-NEQ-PH1 | 2102-NWQ-F

Lot-Courts-Earthwork/Grading-NWQ 2676-NWQ-PH’ | 2103-NWQ-F

2102-NWQ-F Grading /North Rd & Parking Lot Sub-base-Earthwork/Grading-NWQ | 16-Feb-22 02-Mar-22 16-Feb-22  02-Mar22  16-Feb-22  02-Mar-22 16-Feb-22 | 02-Mar-22 10 10 0 2101-NWQ-PH'| 2015-NWQ-F

2676-NWQ-PH’ | 2103-NWQ-F

2103-NWQ-F ImportFill Promenate North-Earthwork/Grading-NWQ 03-Mar-22 17-Mar-22 03-Mar-22  17-Mar-22  03-Mar22 | 17-Mar22 03-Mar-22 | 17-Mar22 1 1 0 2100-NWQ-PH’| 2015-NWQ-F

2102-NWQ-PH’| SCO-PH1

West Road /WestParking Lot 18-Mar-22 15-Mar-23 18-Mar22 |15-Mar23 |18-Mar22 |15-Mar23 |30-Jun-22 |11-Jul-23 Eﬂ.ll

2015-NWQ-F Rough CutSubgrade-WestRoad & Parking LotNWQ 18-Mar-22 '23-Mar22  18Mar-22  23-Mar22  18-Mar22  23-Mar22 30-Jun-22 | 06-Juk-22 16060-NWQ-PH 2845-NWQ-F i
2102-NWQ-PH
405 ARAIA LI
2845-NWC | Sleeves-WestRoad & Parking LotNWQ 24-Mar-22 28-Mar-22 24-Mar22  28-Mar22  24-Mar22  28-Mar22 07-Jul22  11-Jul-22 3 3 73 2015-NWQ-PI | 2080-NWQ
2080-NWQ-F Finish Stabilized Subgrade-WestRoad & Parking LotNWQ 29-Mar-22 11-Apr-22 29-Mar22  11-Apr22  29-Mar22  11-Apr22  12-Jul22  25-Jul-22 10 10 73 2845-NWQ-PH" 2710-NWQ-F
2010-NWQ-F
AoEA KRAIA 1
2350-NWQ-F F-Curb /Ribbon Curbs-WestRoad & Parking LotNWQ 14-Apr-22 20-Apr-22 14-Apr22  20-Apr22  14-Apr-22 | 20-Apr22  17-Aug-22 ' 23-Aug-22 5 5 87 2710-NWQ-PH ASB-NWQ1-+
2080-NWQ-PH
2710-NWC | Limerock-WestRoad & Parking LotNWQ 12-Apr-22 27-Apr-22 12-Apr22  27-Apr22  12-Apr-22 | 27-Apr22  08-Aug-22  23-Aug-22 12 12 82 2080-NWQ-PI | 2350-NwWQ

ASB-NWQ14 As-Built Rock-WestRoad & Parking LotNWQ 28-Apr-22 02-May-22 28-Apr-22 02-May-22  28-Apr-22  02-May-22 24-Aug-22 26-Aug-22 3 3 82 2710-NWQ-PH" 2820-NWQ-F
2350-NWQ-PH"
2820-NWC | 1stlift-Asphalt-WestRoad & Parking LotNWQ 03-May-22 05-May-22 03-May-22  05-May-22  03-May-22 | 05-May-22 29-Aug-22  31-Aug-22 3 3 82 ASB-NWQ1-F  2560-NWQ
2560-NWC | Auger/SetBollards-WestRoad & Parking LotNWQ 06-May-22 10-May-22 06-May-22  10-May-22 06-May-22  10-May-22  09-Sep-22  13-Sep-22 3 3 87 2820-NWQ-PI  2345-NWQ
2330-NWC | D-Curbs-WestRoad & Parking LotNWQ 06-May-22 11-May-22 06-May-22  11-May-22  06-May-22  11-May-22 01-Sep-22 07-Sep-22 4 4 82 2820-NWQ-PI  2240-NWQ
2240-NWQ-+ Fine Grade Sidewaks-WestRoad & Parking LotNWQ 12-May-22 17-May-22 12-May-22  17-May-22  12-May-22  17-May-22 08-Sep-22 13-Sep-22 4 4 82 2330-NWQ-PH’"  2345-NWQ-F
2345-NWQ+F Sidewalks-WestRoad & Parking LotNWQ 18-May-22 01-Jun-22 18-May22  01-Jun-22  18-May-22 01-Jun-22  14-Sep-22 27-Sep-22 10 10 82 2240-NWQ-PH" 2785-NWQ-F i O Sidewalks:
2560-NWQ-PH [
2785-NWQ-F Remove Limerock from Islands & Backfill-WestRoad & Parking 02-Jun-22 06-Jun-22 02-Jun22  06-Jun22  02-Jun-22  06-Jun-22 | 28-Sep-22 30-Sep-22 3 3 82 2345-NWQ-PH" 2840-NWQ-F 1 Remove Lil
LotNwQ FCO-PH1 |
2840-NWQ-F 2nd LiftAsphalt(Atend of Project-\WestRoad & Parking LotNWQ 27-Feb-23 01-Mar-23 27-Feb23  01-Mar23 | 27-Feb-23  01-Mar-23  22-Jun-23 | 26-Jun-23 3 3 82 2785-NWQ-PH" 2995-NWQ-F

2995-NWC ' Striping & Signage-WestRoad & Parking LotNWQ 09-Mar-23 15-Mar-23 09-Mar23  15-Mar23  09-Mar23  15-Mar23 05-Jul-23  11-Jul-23 5 82 2840-NWQ-PI | FHPH1,FCC
Aquatic Center Parking/Center Entrance Road 12-Apr-22 28-Mar-23 12-Apr-22 | 28-Mar23 |12-Apr-22 |28-Mar23 |26-Juk22 | 11-Jul-23 EE.I“
2010-NWQ-F Rough CutSubgrade-Aquatic Center Parking/Center Entrance 12-Apr22  15-Apr22  12-Apr22  15-Apr22  12-Apr22  15-Apr22 | 26-Jul22 | 29-Jul22 4 73 2080-NWQ-PH' 2835-NWQ-F ‘
Door-NWQ

2835-NWQF Sleeves-Aquatic Center Parking/Center Entrance Door-NWQ 18-Apr-22 20-Apr-22 18-Apr-22 20-Apr22  18-Apr22  20-Apr22 01-Aug-22 03-Aug-22 3 3 73 2010-NWQ-PH’ 2070-NWQ-F

2070-NWQ-F Finish Stabilized Subgrade-Aquatic Center Parking/Center Entrance | 21-Apr-22 03-May-22 21-Apr-22  03-May22  21-Apr-22  03-May-22 04-Aug-22 = 16-Aug-22 9 9 73 2835-NWQ-PH" 2715-NWQ-F

Door-NWQ 2340-NWQ-P
2340-NWQ-F F-Curb /Ribbon Curbs-Aquatic Center Parking/Center Entrance 06-May-22 13-May-22 06-May-22  13-May-22 06-May-22  13-May-22 23-Aug22 30-Aug-22 6 6 75 2715-NWQ-PH’ ASB-PH1-AC
Door-NWQ 2070-NWQ-PH
2715-NWQ-F Limerock-Aquatic Center Parking/Center Entrance Door-NWQ 04-May-22 17-May-22 04-May-22  17-May-22 04-May-22  17-May-22  17-Aug22  30-Aug-22 10 10 73 2070-NWQ-PH’ 2340-NWQ-F
ASB-PH1-AC
ASB-PH1-AC As-Built Rock-Aquatic Center Parking/Center Entrance Door-NWQ 18-May-22 20-May-22 18-May-22  20-May-22  18-May-22 20-May-22 31-Aug-22  02-Sep-22 3 3 73 2340-NWQ-PH’ 2810-NWQ-F i
2715-NWQ-PH
= Remaining Levelof Effort @ ¢ Milestone Doral Central Park-20APR21 Run Date: 22-Apr-21
w— Actual Level of Effort — Summary Data Date: 20-Apr-21
B Actial Work Progress Thru: 20-Apr-21 Page 12 of 16
= Remaining Work File Name: DCP-20APR21
N Critical Remaining Work




Actvity ID Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish oD RD| Total| Predecessors | Successors 2021 2022
Sar s Floa [ 1 Y B g 0 B
7 2810-NWQ-F 1stlift- Asphalt-Aquatic Center Parking/Center Entrance Door-NWQ 23-May-22 25-May-22 23-May-22  25-May22  23-May-22 | 25-May-22 06-Sep-22 ' 08-Sep-22 3 3 73 ASB-PH1-AC  2550-NWQ-FP
2320-NWQ-P
7 2550-NWQ-F Auger/SetBollards-Aquatic Center Parking/Center Entrance 26-May-22 31-May-22 26-May-22  31-May-22 | 26-May-22  31-May-22 16-Sep-22 | 20-Sep-22 3 3 78 2810-NWQ-PH Nwww.zs\o._u
Door-NWQ
7 2320-NWQ-F D-Curbs-Aquatic Center Parking/Center Entrance Door-NWQ 26-May-22 01-Jun-22 26-May-22  01-Jun-22 | 26-May22 01-Jun22 09-Sep-22 | 14-Sep-22 4 4 73 2810-NWQ-PH’ 2230-NWQ-F
7 2230-NWQ-F Fine Grade Sidewaks-Aquatic Center Parking/Center Entrance 02-Jun-22 07-Jun-22 02-Jun-22 07-Jun22  02-Jun-22  07-Jun-22  15-Sep-22 20-Sep-22 4 4 73 2320-NWQ-PH’ 2335-NWQ-F
Door-NWQ
7 2335-NWQ-F Sidewalks-Aquatic Center Parking/Center Entrance Door-NWQ 08-Jun-22 21-Jun-22 08-Jun22  21-Jun-22  08-Jun-22  21-Jun-22 21-Sep-22 | 04-Oct22 10 10 73 2230-NWQ-PH’| 2780-NWQ-F
2550-NWQ-PH"
2780-NWQ-F Remove Limerock from lslands & Backfill-Aquatic Center 22-Jun-22 24-Jun-22 22-Jun22 | 24-Jun-22  22-Jun-22  24-Jun-22  05-Oct22 | 07-Oct22 3 3 73 2335-NWQ-PH’| 2830-NWQ-F
Parking/Center Entrance Door-NWQ FCO-PH1
2830-NWQ-F 2nd LiftAsphalt(Atend of Project}-Aquatic Center Parking/Center 17-Mar-23 21-Mar-23 17-Mar-23  21-Mar23  17-Mar23 | 21-Mar23 29-Jun-23  03-Jul-23 3 3 73 2780-NWQ-PH’| 2990-NWQ-F
Entrance Door-NWQ
2990-NWQ-F Striping & Signage-Aquatic Center Parking/Center Entrance 22-Mar-23 28-Mar-23 22-Mar23  28-Mar23  22-Mar23 | 28-Mar-23 05-Jul-23  11-Jul-23 5 5 73 2830-NWQ-PH’ FI-PH1,
Door-NWQ FCO-PH1
B ing/ i /Certificati: /Closeout 27-Aug-21 18-Jul-23 27-Aug-21 18-Jul-23 27-Aug-21  18-Jul23  04-Mar22  18-Jul-23 472 472 0
17000-DR  Lamp SW QuadrantCatch '29Nov21 | 10-Dec21  29-Nov-21  10-Dec21  29-Nov21  10-Dec21 08May-23 19-May-23 | 361 2810-SWQPH 17010-DR |
Basins-Drainage-Testing/Inspections/Certifications 2820-SWQ-PH’
17020-DR  Lamp SE QuadrantCatch 10-Dec-21 23-Dec-21 10-Dec-21  23-Dec21  10-Dec21  23-Dec21 | 07-Jun-22  20-Jun-22 10 10 122 2810-SEQ-PH1 17030-DR _.mau mm Ocmn_‘m:”Om : B
Basin-Drainage-Testing/inspectons/Cerifications 2675-SEQ-PH1 : :
17010-DR | Baffles/Probe SW-Drainage-Testing/inspections/Certfications 13-Dec-21 27-Dec-21 13-Dec-21 27-Dec21  13-Dec21  27-Dec21  22-May-23  05-Jun-23 10 10 361 17000-DR CERT-DR-PH Baffles/Probe SW-Drainage|
17030-DR | Baffles/Probe SE-Drainage-Testing/inspections/Certficatons 27-Dec-21 10-Jan-22 27-Dec-21 10-Jan22  27-Dec21  10-Jan22  21-Jun-22  05-Jul-22 10 10 122 17020-DR CERT-DR-PH
17040-DR  Lamp NE QuadrantCatch 03-Feb-22 16-Feb-22 03-Feb-22 16-Feb-22  03-Feb-22 | 16-Feb-22 07-Jun-22  20-Jun-22 10 10 86 2810-NEQ-PH1 17050-DR
Basin-Drainage-Testing/Inspections/Certifications 2675-NEQ-PH1
17050-DR | Baffles/Probe NE-Drainage-Testing/Inspections/Certificatons 17-Feb-22 03-Mar-22 17-Feb-22  03-Mar22  17-Feb-22 03-Mar-22 21-Jun-22  05-Jul-22 10 10 86 17040-DR CERT-DR-PH
17060-DR  Lamp NW QuadrantCatch 26-May-22 09-Jun-22 26-May-22  09-Jun-22 | 26-May-22 | 09-Jun-22 08-May-23 @ 19-May-23 10 10 237 2820-NWQ-PH’ 17070-DR
Basin-Drainage-Testing/Inspections/Certifications 2810-NWQ-PH
270 AAIA DL
17070-DR | Baffles/Probe NW-Drainage-Testing/Inspections/Certfications 10-Jun-22 23-Jun-22 10-Jun-22 23-Jun22  10-Jun-22  23-Jun-22  22-May-23  05-Jun-23 10 10 237 17060-DR CERT-DR-PH
17010-SEW | Build Benches & ChannelsMud Tops/Paint 27-Aug-21 10-Sep-21 27-Aug-21 10-Sep-21  27-Aug-21 | 10-Sep-21 | 23-Mar-23  05-Apr-23 10 10 390 2730-SWQPH' 17000-SEW :m:;m_w\—s: ._.0nw\
SW-Sewer-Testing/Inspections/Certifications |
17000-SEW ' Lamp/TV SW Quadrant 13-Sep-21 24-Sep-21 13-Sep-21  24-Sep-21  13-Sep-21  24-Sep-21  06-Apr-23  19-Apr-23 10 10 390 17010-SEW 17075-SEW- : A 5_0?_33
Stuctures-Sewer-Testing/Inspections/Cerfifications
17030-SEW | Build Benches & ChannelsMud Tops/Paint 21-Sep-21 04-Oct-21 21-Sep-21 | 04-Oct21 21-Sep21  04-Oct21 | 02-May-22 = 13-May-22 10 10 151 2724-SEQ-PH1  17020-SEW
SW-Sewer-Testing/Inspections/Certifications
17050-SEW | Build Benches & ChannelsMud Tops/Paint 28-Sep-21 12-Oct21 28-Sep-21 | 12-Oct21  28-Sep21  12-Oct21 02-May-22 13-May-22 10 10 146 2722-NEQ-PH1| 17040-SEW
NE-Sewer-Testing/Inspections/Certifications
17020-SEW ' Lamp/TV SE Quadrant 05-Oct-21 19-Oct21 05-Oct-21 19-0ct21  05-Oct21  19-Oct21 | 16-May-22 27-May-22 10 10 151 17030-SEW | 17075-SEW-
Structures-Sewer-Testing/Inspections/Cerfifications
17070-SEW | Build Benches & ChannelsMud Tops/Paint 08-Oct-21 22-Oct21 08-Oct-21 22-Oct21  08-Oct21  22-Oct21  23-Mar-23 | 05-Apr-23 10 10 361 2723-NWQ-PH’| 17060-SEW
NW-Sewer-Testing/Inspections/Certifications
17040-SEW ' Lamp/TV NE Quadrant 13-Oct:21 26-Oct21 13-Oct-21 26-Oct21  13-Oct21  26-Oct21 | 16-May-22 27-May-22 10 10 146 17050-SEW | 17075-SEW-
Stuctures-Sewer-Testing/Inspections/Cerfifications
= Remaining Level of Effort @ @ Milestone Doral Central Park-20APR21 Run Date: 22-Apr-21
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17010-WA

17020-WA

17030-WA

17040-WA

17050-WA

17060-WA

17070-WA

Certifications

Phase 1

CERT-FPL

CERT-FPL-
CERT-FPL-
ASBL-SEL

FPL-100
FLPH1

Phase2&3

17000-WA

Stuctures-Sewer-Testing/Inspections/Cerfifications

Pressure Test/Blow-Off SW QuadrantWater
Main-Testing/Inspections/Cerfifications

Chlorinate/Bac-ts SW QuadrantWater
Main-Testing/Inspections/Certifications
Pressure Test/Blow-Off SE QuadrantWater
Main-Testing/Inspections/Certfications
Chlorinate/Bac-ts SE QuadrantWater
Main-Testing/Inspections/Cerfifications
Pressure Test/Blow-Off NE QuadrantWater
Main-Testing/Inspections/Certficatons
Chlorinate/Bac-ts NE Quadrant Water
Main-Testing/Inspections/Certficatons
Pressure Test/Blow-Off N\W QuadrantWater
Main-Testing/Inspections/Cerfifications

Chlorinate/Bac-ts NW QuadrantWater
Main-Testing/Inspections/Certifications

FPL As-builts Prep & Submit-Certifications-Phase 1

FPL As-builts Rev & Approve-Cerfificatons-Phase 1
FPL EasementPrep & Record-Certificatons-Phase 1
Site Electrical As Builts-Phase 1

CERT-FPL-P| FPL Power Release-Certifications-Phase 1

FP&L Transformers-Phase 1
Site Final Inspections-Phase 1

CERT-SEW. Partial SewerAs-Builts — Prep & SubmitPhase 2 &3

17075-SEW Partial Sewer- Public Works

final-Sewer-Testing/Inspections/Certficatons-Phase 2 & 3

17115-WA- Partial WaterAs-Builts — Prep &

Submit-Testing/nspections/Certificatons-Phase 2 & 3

ASB-CERT- Partial Drainage As-Builts-Certifications-Phase 2 & 3

17095-WA Partial Water - Public Works

final-Testing/inspections/Certifications-Phase 2 & 3

CERT-WA-F Partial Water Easement Prep & Record-Cerfficatons-Phase 2 & 3

17075-WA- Partial WASDAs-Built Review for Conveyance Package Water

Main-Testing/Inspections/Certficatons-Phase 2 & 3

17085-SEW) Partial Sewer - WASD Final
Inspection-Sewer-Testing/Inspections/Certficaions-Phase 2 & 3

09-Sep-21

16-Sep-21

14-Oct21

21-Oct21

08-Nov-21

16-Nov-21

28-Jan-22

04-Feb-22

28-Sep-21 18-Jul-23

30-Nov-21
07-Dec-21
07-Dec-21
13-Jan-22
21-Dec-21

18-Feb-22
12-Jul-23

28-Sep-21

28-Sep-21

27-Oct21

08-Nov-21

09-Nov-21

23-Nov-21

16-Nov-21

16-Nov-21

18-Jan-22

15-Sep-21

22-Sep-21

20-Oct21

27-Oct21

15-Nov-21

22-Nov-21

03-Feb-22

10-Feb-22

06-Dec-21
13-Dec-21
20-Dec-21
27-Jan-22

17-Feb-22

25-Feb-22
18-Jul-23

05-Jul-22

04-Oct-21

28-Oct-21

15-Nov-21

23-Nov-21

24-Nov-21

01-Dec-21

14-Jan-22

19-Jan-22

09-Sep-21  15-Sep-21  09-Sep-21 | 15-Sep-21
16-Sep-21  22-Sep-21  16-Sep-21  22-Sep-21
14-Oct-21 20-Oct-21 14-Oct-21 20-Oct-21

21-Oct-21 27-Oct-21 21-Oct-21 27-Oct-21

08-Nov-21 15-Nov-21  08-Nov-21 | 15-Nov-21
16-Nov-21 22-Nov-21  16-Nov-21  22-Nov-21
28-Jan-22 03-Feb22  28-Jan-22  03-Feb-22
04-Feb-22 10-Feb-22  04-Feb22  10-Feb-22

28-Sep-21 18-Jul-23 28-Sep-21 | 18-Jul-23 28-Sep-21 | 18-Jul-23

'30-Nov-21  06-Dec21  30-Nov-21  06-Dec-21
07-Dec-21 13-Dec-21  07-Dec-21 | 13-Dec-21
07-Dec-21 20-Dec21  07-Dec21  20-Dec-21
13-Jan-22 27-Jan22  13-Jan-22  27-Jan-22
21-Dec-21 17-Feb-22  21-Dec-21 | 17-Feb-22
18-Feb-22  25-Feb-22  18-Feb-22  25-Feb-22
12-Jul-23 18-Jul-23 12-Jul-23 18-Jul-23

28-Sep21  05-Juk22  28-Sep-21  05-Jul-22

28-Sep-21 | 04-Oct21  28-Sep21 | 04-Oct21

27-Oct-21 28-Oct-21 27-Oct21 28-Oct-21

08-Nov-21 15-Nov-21  08-Nov-21  15-Nov-21
09-Nov-21 23-Nov-21  09-Nov-21  23-Nov-21
23-Nov-21 24-Nov-21  23-Nov-21  24-Nov-21
16-Nov-21 01-Dec21  16-Nov-21  01-Dec-21
16-Nov-21 14-Jan-22  16-Nov-21  14-Jan-22
18-Jan-22 19-Jan-22  18-Jan22  19-Jan-22

06-Apr-23

13-Apr23

16-May-22

23-May-22

16-May-22

23-May-22

06-Apr-23

13-Apr-23

04-Mar-22
11-Mar-22
11-Apr-22
04-Apr-22
04-Mar-22

18-Apr-22

14-Jun-22
12-Jul-23

30-Mar-22

30-Mar-22

31-May-22

30-Mar-22

21-Jun-22

31-May-22

20-May-22

06-Apr-22

02-Jun-22

12-Apr-23

19-Apr-23

20-May-22

27-May-22

20-May-22

27-May-22

12-Apr-23

19-Apr-23

23 | 04-Mar-22 |18-Jul-23

18-Jul-23

17-Mar-22
15-Apr-22
15-Apr-22
17-Mar-22

13-Jun-22

20-Jun-22
18-Jul-23

09-Aug-22

05-Apr-22

01-Jun-22

05-Apr-22

05-Jul-22

01-Jun-22

03-Jun-22

01-Jun-22

03-Jun-22

o

3}

5}

3}

3}

3}

5
I
]

5

10
10

40

191

40

"
5 5

5

.
5 69

10
10

40

191

40

392 2705-SWQ-PH'| 17010-WA

392 17000-WA 17095-WA-P
145 2703-SEQ-PH1 17030-WA
145 17020-WA 17095-WA-P
128 2702-NEQ-PH1 17050-WA
128 17040-WA 17095-WA-P
298 2703-NWQ-PH 17070-WA
298 17060-WA 17095-WA-P

85
80
34

8l

=]

8l

[=3k<]

25

123

146

95

152

128

127

95

95

16030-NWQ-PH
16030-SWQ-PH

ARAAA CVAIA I

CERT-FPL
CERT-FPL

16060-NEQ-PH
16060-NWQ-PH

sa0a0 cE
CERT-FPL-PR,
CERT-FPL-10
CERT-FPL-PP

FHPH2, FHPHA,
2990-NEQ-PH1

AANE ARAIA DL

2724-SEQ-PH1
2722-NEQ-PH1

17020-SEW,
17040-SEW

2703-SEQ-PH1
2702-NEQ-PH1

2675-SEQ-PH1
2675-NEQ-PH1

17030-WA,
17050-WA

17115-WA-PH2

CERT-SEW-PH:
17115-WA-PH2

17075-SEW-PH
17075-WA-PH2

CERT-FPL-PF
CERT-FPL-1C

enn P4
CERT-FPL-
CERT-FPL-

PUNCH-AE,
SCO-PH1

FPL-100

PUNCHAE
FCO-PH1

17075-WA-P
17085-SEW-
CERT-WA-PF
17075-WA-P
CERT-DR-PH
17105-WA-P
CERT-WA-PF
17085-SEW-

17105-WA-P

CERT-WA-PH
FHPH2

Actvity ID Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish oD RD| Total| Predecessors | Successors 2021 2022
Start Finish Float O_ Z_U ..___u__<__>__<__..__(__>_m_u
17060-SEW ' Lamp/TV NW Quadrant 25-Oct-21 05-Nov-21 25-Oct-21 05-Nov-21 | 25-Oct-21 05-Nov-21  06-Apr-23 | 19-Apr-23 10 10 361 17070-SEW 17075-SEW- 0 Lamp/TV.NW QuadrantStructure

Prsburé Test] Blow:Oft SW Qualdrein

= 03 %wﬁ\w»”o,ﬁmwbcm,aawas

Chilorinafe/Bac-s NW C|

0} Pressure Test/Biow-Off SE Quadr]

Qe

Remaining Level of Effort @ ¢ Milestone
Actual Level of Effort — Summary
Actual Work

Remaining Work

Criical Remaining Work

Doral Central Park-20APR21
Progress Thru: 20-Apr-21
File Name: DCP-20APR21

Run Date: 22-Apr-21
Data Date: 20-Apr-21
Page 14 of 16




Actvity ID _ Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish _ OU_ _NU_ Total | Predecessors | Successors 2021 2022
Start Finish Float )
JAIANIIBEERD L_m_,\__ﬁ,_,\__ [J[A[s]
17105-WA Partial Water - WASD Final 18-Jan-22 19-Jan-22 18-Jan-22 19-Jan-22  18-Jan-22  19-Jan-22 | 02-Jun-22  03-Jun-22 2 2 95 17095-WA-PH2 CERT-WA-PH _uw;m_ Water - <<>m_u _u_:n
Inspection-Testing/Inspections/Certifications-Phase 2 & 3 17075-WA-PH2 FI-PH2 : :
CERT-WA-F Partial Submit/Approve WASD Conveyance Package-Phase 2 &3 20-Jan-22 26-Jan-22 20-Jan-22 26-Jan-22  20-Jan-22  26-Jan-22  06-Jun-22  10-Jun-22 5 5 95 17105-WA-PH2 CERT-WA-M- _u,m;,m_ ,w:v:._m,g)vuaﬁ
CERT-WA-PRF . . :
47n0E CEWAL DL :
CERT-WA  Partial Water Meters-Phase 2 & 3 27-Jan-22 31-Jan-22 27-Jan-22 31-Jan22  27-Jan-22  31-Jan-22  13-Jun-22  15-Jun-22 3 3 95 CERT-WA-PH  15100-OA, ‘Water Meters-|
CERT-DR- | Partial Drainage Certification-Phase 2 & 3 04-Mar-22 31-Mar-22 04-Mar22  31-Mar22 04-Mar22 31-Mar22 06-Jul-22  02-Aug-22 20 20 86 ASB-CERT-Pt  FHPH2 f
FI-PH2 Partial Site Final Inspections-Phase 2 &3 28-Jun-22 05-Jul-22 28-Jun-22 05-Jul-22 28-Jun-22  05-Jul-22 | 03-Aug-22  09-Aug-22 5 5 25 17105-WA-PH  FHPH1,SCC
Phase 4 15-Feb-23 11-Jul-23 15-Feb-23  11-Jul-23 15-Feb-23  11-Jul-23  15-Feb23  11-Jul-23 102 102 0

17115-WA- WaterAs-Builts — Prep & 15-Feb-23 22-Feb-23 15-Feb-23  22-Feb-23  15-Feb-23 | 22-Feb-23 15-Feb-23  22-Feb-23 5 5 0 2705-SWQ-PH" CERT-WA-PF
Submit-Testing/nspections/Certifications-Phase 4 2703-NWQ-PH’ 17075-WA-P

CERT-SE\ ' SewerAs-Builis—Prep & Submit-Phase 4 15-Feb-23 22-Feb-23 15-Feb-23  22-Feb-23  15-Feb-23  22-Feb-23  15-Feb-23  22-Feb-23 5 5 0 2731-SWQ-PI | 17075-WA-

17075-WA- WASDAs-Built Review for Conveyance Package Water 23-Feb-23 19-Apr-23 23-Feb-23 19-Apr23  23-Feb-23 | 19-Apr23 | 23-Feb-23  19-Apr-23 40 40 0 CERT-SEW-PH: 17095-WA-P
Main-Testing/Inspections/Certficatons-Phase 4 17115-WA-PH4

17095-WA- Water - Public Works final-Testing/Inspections/Certfications-Phase 4 ' 20-Apr-23 21-Apr-23 20-Apr-23 21-Apr-23  20-Apr-23  21-Apr-23  20-Apr-23  21-Apr23 2 2 0 17070-WA, 17105-WA-P

=}

17075-SEV) Sewer- Public Works final-Sewer-Testing/Inspections/Cerifications 20-Apr-23 21-Apr-23 20-Apr-23 21-Apr-23  20-Apr-23  21-Apr-23  20-Apr-23  21-Apr23 2 2 17000-SEW,

17060-SEW
17115-WA-PH4  CERT-WA-PH

17085-SEW-

CERT-WA-F Water EasementPrep & Record-Cerfifications-Phase 4

=)

12-Apr-23 25-Apr-23 12-Apr-23 25-Apr-23  12-Apr-23  25-Apr23  12-Apr23 | 25-Apr-23 10 10

17105-WA- Water- WASD Final 24-Apr-23 25-Apr-23 24-Apr-23 25-Apr-23  24-Apr-23  25-Apr-23  24-Apr-23  25-Apr23 2 2 0 17095-WA-PH4 CERT-WA-PF
Inspection-Testing/nspections/Certifications-Phase 4 FHPH4
17085-SEW Sewer - WASD Final 24-Apr-23 25-Apr-23 24-Apr-23 25-Apr-23  24-Apr-23  25-Apr23  24-Apr23 | 25-Apr-23 2 2 0 17075-SEW-PF CERT-WA-PH
Inspection-Sewer-Testing/inspections/Certifications FHPH4
CERT-WA-F Submit/Approve WASD Conveyance Package-Phase 4 26-Apr-23 02-May-23 26-Apr-23 02-May-23  26-Apr-23  02-May-23 26-Apr23 | 02-May-23 5 5 0 17105-WA-PH4 CERT-WA-M-
CERT-WA-PR-F
CERTWA  Water Meters-Phase 4 03-May-23 05-May-23 03-May-23  05-May-23  03-May-23  05-May-23 03-May-23  05-May-23 3 3 0 CERTWA-PH  FHPH4
ASB-PH4- ' Drainage As-Builts-Certifications-Phase 4 22-May-23 05-Jun-23 22-May-23  05-Jun23  22-May-23  05-Jun-23 | 22-May-23  05-Jun-23 10 10 0 2676-SWQ-PI ' CERT-DR-P
CERT-DR- | Drainage Certification-Phase 4 06-Jun-23 03-Jul-23 06-Jun-23 03-Jul-23 06-Jun-23  03-Jul-23  06-Jun-23 | 03-Jul-23 20 20 0 ASB-PH4-CEl  FHPH4
FIHPH4 Partial Site Final Inspections-Phase 4 05-Jul-23 11-Jul-23 05-Jul-23 11-Jul-23 05-Jul-23 11-Jul-23  05-Jul-23 11-Jul-23 0 17105-WA-Pt | FHPH1,SCC

18Mar22  24Mar-22  18-Mar22  24-Mar22 18Mar-22  24-Mar-22 12-Jun-23  18-Jun-23 7 451 SCOPH1,

ASBL- mm_!

EPL4nn

'FCO-PH1, |
PUNCHKL

PUNCH-AE | AE & Owner Punchlist(CD)-Closeout

‘_ PUNCHKL | KL Punchout(CD)-Closeout 25-Mar-22 23-Apr-22 25-Mar22  23-Apr22  25-Mar22  23-Apr22 | 19-Jun-23  18-Jul-23 30 30 451 PUNCH-AE FCO-PH1
Phase 2&3 09-Jul-21 09-Aug-22 09-Jul-21 09-Aug-22  09-Jul-21 09-Aug22 09-Jul21  09-Aug22 397 397 0
Milestones 09-Jul-21 09-Aug-22 09-Jul-21 09-Aug-22  09-Jul-21 09-Aug-22  09-Jul-21 09-Aug-22 397 397
Project Milestones 09-Jul-21 09-Aug-22 09-Jul-21
NTP-PH2&3 | Notice to Proceed-Phase 2 & 3 (CD) 09-Jul-21 09-Jul-21 09-Jul-21 09-Jul-21 0 42,44,45,  DURREQPFH
NTP-PH1 DUR-REQ-M:
SCO-ACT-PH: Substantial Completion-Required-Phase 2 & 3 (CD) 09-Aug-22* 09-Aug-22 09-Aug-22 09-Aug-22 0 FC-OA,FC-OB, DUR-ACT-PH
FC-OC,FC-OD,
DUR-REQ-PH Duration Required-Construction Phase 2 & 3 (CD) (TBD Currently 10-Aug-21 09-Aug-22 10-Aug-21  09-Aug-22  10-Aug-21  09-Aug-22 10-Aug-21 09-Aug-22 365 365 0 NTP-PH2&3, SCO-REQ-PH
Showing 12 Months) NTP-PH1
DUR-ACT-PHZ Duration Actual-Construction Phase 2 & 3 (CD) (TBD Currently 10-Aug-21 09-Aug-22 10-Aug-21  09-Aug-22  10-Aug-21 | 09-Aug-22 10-Aug-21 09-Aug-22 = 365 365 0 NTP-PH1 SCO-ACT-PH
Showing 12 Months)
y_ SCO-REQ-F | Substantial Completion-Actual-Phase 2 & 3 (CD) 09-Aug-22* 09-Aug-22 09-Aug-22 09-Aug-22 0 0 0 DURREQ-PH 'DURACT-P | & @ o & @ |
Phase 4 27-May-21 18-Jul-23 27-May-21 18Jul23  27-May21 18-ul23  30-Jul21  18Jul23 783 783 0

== Remaining Level of Effort @ ¢ Milestone
= Actual Level of Effort — Summary
I Actual Work

Doral Central Park-20APR21 Run Date: 22-Apr-21

Data Date: 20-Apr-21

Remaining Work

—
N Critical Remaining Work

Progress Thru: 20-Apr-21
File Name: DCP-20APR21
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Actvity ID Activity Name Start Finish Planned Planned Early Start | Early Finish | Late Start | Late Finish oD RD| Total| Predecessors | Successors 2021 _ 2022 _
Start inish Float
Milestones 27-May-21 18-Jul-23 27-May-21  18Jul23  27-May-21 18-Jul23  30Jul-21  18-Jul23 783 783 0 '
Project Milestones 27-May-21 18-Jul-23 27-May-21 18-Jul-23 27-May-21 | 18-Jul-23 | 30-Jul-21 18-Jul-23 . i —
NTP-PH4-F  Notice to Proceed-Seawall/Geothermal/Rec Center Foundation 27-May-21 27-May-21 27-May-21 30-Jul-21 64 61,54 DUR-REQ-PH Bgmn.,w@mgﬂ _\mmmsm,::,m_\xm Cent
Package-Phase 4 (CD) P2250-PH4 | | |
DUR-REQ-PH Buy-Out'Submitals/Deliveries for Phase 27-May-21 06-Aug-21 27-May21  06-Aug21 | 27-May-21 06-Aug-21 30-Jul21  09-Oct21 72 72 64 NTP-PH4F DUR-REQ-PH|! utSubmitalsDeliveries for Phase O
Duration-Seawall/Geothermal/Rec Center Foundation Lo o
NTP-PH4-REC Notice o Proceed-Recreation Center Building-Phase 4 (CD) 26-Aug-21 26-Aug-21 26-Aug-21 09-Dec-21 0 0 105 63,64,59 DURREQ-PH|}
NTP-PH4-AQ Notice to Proceed-Aquatic Center Package-Phase 4 (CD) 26-Aug-21 26-Aug-21 26-Aug-21 09-Oct21 0 0 44 64,59,63 DUR-REQ-PH|: @ Notice b Proceed-Aquatic Center Packe|
DUR-REQ-PH Constuction Duration-SeawallGeothermal/Rec Center Foundation  10-Aug-21 | 08-Oct:21 10-Aug-21 | 08-Oct21  10-Aug21  08-Oct21  10-Oct21 08-Dec21 = 60 60 61 2100-SWQ-PH' DURREQ-P|: [C=1 Constuciion Duratiori-SeawallGe:
Package-Phase 4 (CD) mﬂ_.__w.u_uuf o : Lo Lo [
SCO-PH4-RE!( Substantial Completion-Recreation Center Building-Phase 4 (CD) 18-May-23 18-May-23 18-May-23 18-Jul-23 0 0 61 DUR-REQ-PH4-| DUR-ACT-PH |:
DUR-REQ-PH Construction Duration Recreation Center Building-Phase 4 (CD) 09-Oct-21 18-May-23 09-Oct21  18May23 09-Oct21  18May23 09-Dec21 18-Ju-23 = 587 587 61 NTP-PH4-REC, SCO-PH4-RE|: : :
DUR-REQ-PH4- ;
DUR-REQ-PH Construction Duration-Aquatic Center Package-Phase 4 (CD) 09-Oct-21 18-Jul-23 09-Oct21  18-Jul23  09-Oct21 | 18Jul23  09-Oct21 | 18Ju-23 = 648 648 0 2101-NWQ-PH' SCO-PHA-AC|: ~ L e—
NTP-PH4-AQ, | DURACT-PH [: ; :
SCO-PH4-AQ Substantial Completion-Aquatic Center Package-Phase 4 (CD) 18-Jul-23 18-Jul-23 18-Jul-23 18-Jul-23 0 0 0 DUR-REQ-PH4- FCO-PH1 : : :
FHPH4 ! ! !
= Remaining Level of Effort @ @ Milestone Doral Central Park-20APR21 Run Date: 22-Apr-21
= Actual Level of Effort — Summary Data Date: 20-Apr-21
B Actual Work Progress Thru: 20-Apr-21 Page 16 of 16
3 Remaining Work File Name: DCP-20APR21
N Critical Remaining Work
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940 1 abed

(12/92/20) 20# ISV T @seud 1202/L2/20 1202/92/20 4 T NV1d 3DVNIVYA ANV ONIAVYD ‘ONIAVd 1020
(12/92/20) 20# ISV T @seud 1202/L2/20 1202/92/20 4 dVIN A IOVNIVHEA ANV ONIAVED ‘ONIAVd 0020
(12/92/20) 20# ISV T @seud 1202/L2/20 1202/92/20 4 STIv13d - NV1d NOILNIATdd NOILNTTOd Y31LVMINYOLS v1d
(12/92/20) 20# ISV T 3seud 1202/L2/20 1202/92/20 4 NV71d NOILNIATYd NOILNT1Od 43LVMINHOLS ovid
(12/91/20) TO# ISV T 9seyd 1202/L1/20 1202/91/20 1 T S7IV13a NOLLITOW3Ad 31IS TETD
(12/91/20) TO# ISV T 9seyd 1202/L1/20 1202/91/20 T ST NV1d NOILITOW3A TIAID / SNOILIANOD 1SIX3 S11D
(12/91/20) TO# ISV T @seud 1202/L1/20 1202/91/20 T #T NV1d NOILITOW3A TIAID / SNOILIANOD 1SIX3 Y110
(12/91/20) TO# ISV T @seyd 1202/L1/20 1202/91/20 T €T NV1d NOILITOW3A TIAID / SNOILIANOD 1SIX3 €110
(12/91/20) TO# ISV T @seyd 1202/L1/20 1202/91/20 T ZT NV1d NOILITOW3A TIAID / SNOILIANOD 1SIX3 <110
(12/91/20) TO# ISV T @seyd 1202/L1/20 1202/91/20 T TT NV1d NOILITOW3A TIAID / SNOILIANOD 1SIX3 1110
(1Z/91/20) TO# ISV T @seyd 1202/L1/20 1202/91/20 T 0T NV1d NOILITOW3A TAID / SNOILIANOD 1SIX3 011D
(1Z/91/20) TO# ISV T @seyd 1202/L1/20 1202/91/20 T 6 NV1d NOILITOW3A TIAID / SNOILIANOD 1SIX3 601D
(1Z/91/20) TO# ISV T @seyd 1202/L1/20 1202/91/20 T 8 NV1d NOILITOW3A TIAID / SNOILIANOD 1SIX3 801D
(1Z/91/20) TO# ISV T @seyd 1202/L1/20 1202/91/20 T £ NV1d NOILITOW3A TIAID / SNOILIANOD 1SIX3 LOTD
(TZ/91/20) TO# ISV T @seud 1202/L1/20 1202/91/20 1 9 NV1d NOILIMOW3A TIAID / SNOILIANOD 1SIX3 901D
(T2Z/91/20) TO# ISV T @seud 1202/L1/20 1202/91/20 1 S NV1d NOILITOW3A TIAID / SNOILIANOD 1SIX3 S01D
(T2Z/91/20) TO# ISV T @seud 1202/L1/20 1202/91/20 1 ¥ NV1d NOILIMOW3A TIAID / SNOILIANOD 1SIX3 01D
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Kaufman Lynn Construction, Inc.
6303 Blue Lagoon Drive | Suite 465
Miami, FL 33126
305.407.5333

KAUFMAN LYNN
CONSTRUCTION




