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Tracking Solutions Corp. (TSO Mobile)
7791 NW 46 St. Suite 306
Doral, FL 33176

Ref: Professional Services Agreement between the City of Doral & Tracking
Solutions Corporation (TSO Mobile) to provide for Digital Security Camera
system, the Automatic Passenger Counter System, the web-based GPS
Automatic Vehicle Location System as well as the Interactive Voice Response
System; Contract Date: 8/30/2010

Dear Mr. Olano:

As you are aware, the above referenced contract is for an initial term of five (5)
years with the option to renew for two (2) additional one (1) year terms. The
fifth year of the Contract will expire on August 30, 2015.

The City of Doral invites your firm to extend the Contract and join us for an
additional period of service. Let this letter serves as an invite to exercise the
first option-to-renew the Contract and join us for an additional one (I) year
period from August 30, 2015 through August 30, 2016. This Contract
extension will be under all the same terms, conditions and prices as the original
Contract.

If you choose to accept our invitation kindly sign and return this letter at your
rliest convenience. Should you have any questions, please do not hesitate to

/| cgntact me.

Edward A. Rojas
City \‘Manager

Accepted:  Tracking Solutions Corp. (TSO Mobile) Date:
> y 76/ 2015
/}uaﬁlano

CEO



Memorandum

Date: May 14, 2015

To: Edward Rojas, City Manager

From: Jose Olivo, Public Works Director

Subject: Tracking Solutions Corporation Contract Extension for Doral Transit System

On August 30, 2010 the City of Doral entered into five (5) year contract with Tracking Solutions
Corporation (TSO Mobile) for the installation and maintenance of tracking and safety & security devices
of the Doral Transit System (DTS). The contract has an option to renew for two (2) additional one (1)
year periods (see attached).

The services provided by TSO Mobile are an integral part of the Doral Transit System. TSO mobile
provides tracking solutions of all the trolley vehicles (dispatch route management & general public
vehicle tracking) which include Automatic Vehicle Location (AVL) devices, Automated Passenger
Counters (APC), Safety & Security cameras, annunciator devices, and Wi-Fi routers. Additionally DTS
uses the trolley tracker system to generate a number of performance and statistical reports. The DTS
riders have grown to expect the tracking capabilities already provided by DTS. For the month of March
2015, the City received about 33,000 calls to the Interactive Voice Response System which provides
callers with arrival times of the next trolley servicing their stop. This does not account for the
additional riders which use the TSO Mobile tracking website and smart phone application.

During the contract period TSO Mobile has provided exceptional service to DTS. As TSO Mobile is
located in the City of Doral, they have been able to provide quick turnaround responses to issues
encountered to DTS. TSO Mobile has met their contractual obligations and as the City’s transit system
continues to grow, TSO Mobile often goes beyond their obligations by providing additional technology
and upgrades to DTS at no cost to the City.

Council has inquired to the possibility of going out to bid on the Tracking and Safety & Security services
for the Doral Transit System at the end of the existing contract which is set to expire on August 29,
2015. Staff believes at this is time it is in the City's best interest to execute a (1) one year contract
extension with TSO Mobile in order to continue offering the tracking and safety service to DTS and its



riders. The Public Works Department (PWD) and the Information Technology Department (IT) have
met in regards to the new Request for Proposal (RFP) and have concluded that a potential transition
period of six {6) months would be required in the event a different vendor was awarded the contract.
This would require a complete overhaul of the existing tracking platform and ensuring all equipment and
software is working properly prior to going "live” with the new service. Additionally, a transition period
would be expected in order to have the DTS riders get used to the new platform and services provided
by the new vendor.

Therefore, the PWD respectfully recommends that the first one (1) year extension be provided while
the RFP is advertised and awarded, on the potential of a new vendor being selected which would require
a 6-month transition pericd prior to going “live” with the potential new service.



City of Doral
Professional Services Agreement

Y
THIS CONTRACT made and entered into on the _ oo )_¥ day of QUO;US’}‘
2010 by and between: -

City of Doral

8300 NW 53™ Street, Suite 100
Doral, Florida 33166

(Hereinafter referred to as “the City")

AND:

Tracking Solutions Corporation

7791 NW 46" Street, Suite 306

Doral, FL 33166

(Hereinafter referred to as "TSO Mobile")

WITNESSETH:

In consideration of the mutual covenants and conditions as herein expressed and of the
faithful performance of all such covenants and conditions, the parties do mutually agree as
follows:

ARTICLE |

. THE CONTRACT DOCUMENTS

The complete Conrtract between the City and TSO Mobile shall consist of the following
components parts, to-wit:

I.1 This Agreement;
1.2 Exhibit A — Doral Technical Specifications/Requirements
[.3 Exhibit B = TSO Mobile Cost Pricing Form.



6.7 The City of Doral must be named as additional insured on each of the policies
" referenced above.

ARTICLE 7
7.  ASSIGNMENT
7.1 This Agreement shall not be assignable by the Vendor.

ARTICLES
8. (@] co
8.1 The Vendor warrants that it has not employed or retined any company or

person, other than a bona fide employee working sclely for the Vendor, to
solicit or secure this Contract, and that it has not paid or agreed to pay any
person(s), company, corporation, individual or firm, other than a bona fide
employee working solely for the Vendor any fee, commission, percentage, gift, or
any other consideration, continent upon or resulting from the award or making
of this Contract unless approved by the City Manager of the City of Doral.

ARTICLE 9
9.  TERMINATION

9.1  This Contract may be terminated by the City upon ten days’ written notice with
or without cause and by the Vendor upon 30 days' written notice with or
without cause. If this Contract is terminated, the Vendor shall be paid in
accordance with the provisions of Articles 4 and 5 of this Contract for all
acceptable work performed up to the date of termination.

ICLE 10

10. NONEXCLUSIVE AGREEMENT

10.l The services to be provided by the Vendor pursuant to this Contract shall be
nonexclusive and nothing hereln shall preciude the City from engaging other
firms to perform the same or similar services for the benefit of the City within
the City's scle and absolute discretion.

ARTIGLE 11
1l.  ENTIRE AGREEMENT
11.] This Contract, together with all pertinent documentation shall constitute the

entire agreement which may only be amended or modified upon written
agreement between the parties.

City of Doral Doral Safety and Security Trolley Devices -4-



ARTICLE |2
12. ATTORNEY'S FEES

12.]  In connection with any litigation arising out of this Contract, the prevailing party
shall be entided to recover reasonable attorney’s fees and costs. This provision
shall exclude all litigation resolved by agreement of the parties.

RTICLE 13

13. ONDISC (0]

13.1  During the term of this Agreement, Vendor shall not discriminate against any of
its employees or applicants for employment because of their race, color, religion,
sex, national origin, and agrees to abide by all Federal and State laws regarding
nondiscrimination.

ARTICLE 14
4. OW D ACC (&) DS AND TS

14.1  All records, books, documents, maps, data, deliverables, papers and financial
information (the “Records") that result from the Vendor providing services
to the City under this Agreement shall be the property of the City. The City
Manager or his designee shall, during the term of this Agreement, have access in
connection with any litigation arising out of this Contract; the prevailing party
shall be entitled to recover reasonable attorney's fees and costs. This provision
shall exclude all litigation resclved by agreement of the parties.

ARTICLE IS
I15.  INDEPENDENT CONTRACTOR

i5.1  The Vendor and its employees, volunteers and agents shall be and remain
independent contractor and not agents or employees of the City with respect to
allof the acts and services performed by and under the terms of this
Agreement. This Agreement shall not in any way be construed to create a

partnership, association or any other kind of joint undertaking, enterprise or
venture between the parties.

ARTICLE 16

16. (8] C WS

16.1  The Vendor shall comply with all applicable laws, ordinances, rules, regulations,
and lawful orders of public authorities relating to services provided hereunder.

RTI
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17.  NOTICES

17.1

All notices and communications to the City shall be in writing and shall be
deemed to have been properly given if transmitted by registered or certified mail
or hand delivery. All notices and communications shall be effective upon receipt.
Notices shall be addressed as follows:

City: Yvonne Soler-McKinley
City Manager
City of Doral
8300 NW 53 Street, Suite 100
Doral, Florida 33185

With a copy to: Jimmy Morales, Esq.
City Attormey
City of Doral
8300 NW 53 Street, Suite {01
Doral, Florida 33185

Barbara Herrera

City Clerk

City of Doral

8300 NWV 53 Street, Suite 100
Doral, Florida 33185

Vendor: Juan Olano, CEO
Tracking Soludons Corporation
7791 NW 46* Street, Suite 306
Doral, FL 33166

ARTICLE 18

18. GOVERNING LAW

8.1
18.2

City of Doral

This Contract shall be construed in accordance with the laws of the State of
Horida.

The parties will acempt in good faith to resolve prompty through negotiation
and claim or controversy arising out of or relating o this contract prior to
proceeding to a court of law. If a claim or controversy should arise,
representatives of the parties shall meet at least once and will attempt to resolve
the dispute. For such purpose, either party may request the other to meet
within fifteen (15) days at mutually agreed time and place. if the parties are not
able to conduct a meeting within said fifceen (15) day period or to resolve the
dispute within thirty (30) days after their first negotiation meeting (or such
longer pericd as may be mutually agreed upon), either party may then refer the
claim or controversy to mediation.

Doral Safety and Security Trolley Devices -6-



IN WITNESS WHEREOF, the parties hereto have accepted, made and executed this
Contract upon the terms and conditions above stated on the day and year ﬁrstiabove

written,
Vendor: Ciuy: I
Tracking Solution Corp. City of Doral ’
7791 NW 46" Street, 8300 NWV 53™ Street
Suite 306 Suite 100 |
Doral, FL 33166 Doral, FL 33166 _
i
By: By: 1
/7 // [/ hand J{/UL d&
Juan Ofafio, CEO Ylonne Soler-McKinley
Tracking Solution Corp. City Manager i
|
AA < [ < |
Barbara Herrera
City Clerk
CAC o
Jimmy Morales, Esq.
City Attorney
Arttest:

City of Doral Doral Safety and Security Trolley Devices I ==
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LIMITED WARRANTY

TSO Mobile warrants the original purchaser that for a period of one (1) year from the date of durchase,
the product shall be free of defects in materials and workmanship under normal use. Within thé 60 days
trial, the purchaser can opt to purchase maximum of two (2) additional years of warranty {. lee Prices
below)

ADDITIONAL WARRANTY PRICES

2"° Year Extended Warranty: FROM TO PRICE: $59.99
3"° Year Extended Warranty: FROM TO PRICE: $99.99

During the warranty period, TSO Mobile shall, at its option, repair or replace any defective producl upon
return of the product to its facilities, at no charge for our labor and materials. Any replacement and/or
repaired parts are warranted for the remainder of the original warranty or ninety (90) days, wh"chever is
longer. The original owner must promptly notify Tracking Solutions Corp in writing that there is defect in
material or workman-ship, such written notice to be received in all events prior to expiration of the
warranty period.

OUT OF WARRANTY REPAIRS

TSO Mobile will at its option repair or replace out-of-warranty products which are returned to its factory
according to the following conditions: ‘

o Anyone returning goods to TSO Mobile must first obtain an authorization number (RMA).

e TSO Moabile will not accept any shipment whatsoever for which prior authorization has not been
obtained.

e Products which TSO Mobile determines to be repairable will be repaired and returned| A set fee
of $59.99 which Tracking Solutions Corp has predetermined and which may be revlsed from
time to time, will be charged for each out of warranty unit repaired.

e Products which TSO Mobile determines not to be repairable can be replaced by the nearest
equivalent product available at that time. The current market price of the replacement product
will be offered for each replacement unit.

Please contact your GPS Consultant to purchase extended warranties. Feel free to call us if you have any
question at 1-877-477-2922.

TSP Mobile

7791 NW flEth Street. Suite 3[]6 []ural FL 33185
PH. (B77) 477-2922 = FAX (305) 500-9132
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MANUFACTURERS LIMITED 1 YEAR WARRANTY

GPS Tracking Products proposed by Tracking Solutions Corp. are warranted by each manufacturer to be
free of defects in materials or workmanship for one year from the date of purchase. Within this period,
the manufacturer will, at its sole oplion, repair or replace any components which fail in normal iuae upon
return of the product to its facilities. This warranty does nol cover failures due to abuse, misuse.j accident

or unauthorized alteralions or repairs.

Tracking Solutions Corp will handle the replacement of all GPS tracking products and bear the cost for
the removal of the original equipment, the cost for the return of the damaged unit, the cost of the delivery
of the replacement unit and the cost of reinstallation. Such repairs or replacement will be made at no
charge lo Customer.

IMPORTANT RETURN MATERIAL AUTHORIZATION PROCEDURE

Anyone returning goeds to Tracking Solutions Corp must first obtain, complete and submit the required
relurn material authorization form (RMA). Tracking Solutions Corp will not accept any shipment for which
prior authorization has not been aobtained. Producls which Tracking Solutions Corp determlntas to be
repairable will be repaired and returned.

The RMA number is valid for only 30 days from the date issued. The RMA number is valid only’ for items
originally listed in the request forms. The ilems are lested only for the problems listed in the RMA form.
“Dead on Arrival" must be reparted within 72 hours of receipt. Defacing labels on parts & components and
physical damage or re-work done to the product voids warranty. Please be sure to mclude all
accessories and hardware in its original condition. Products which Tracking Solutions Corp detérmlnes to
be repairable will be repaired and returned. Products which cannot be repairable will be replaced by the
nearest equivalent product available at that lime as agreed upon. SIM Card Activation charges are not
refundable. A 20% restocking fee applies to units returned for credit if credit is approved. Refund is paid
in the same manner as original purchase. Refund checks will be mailed within 14 business day.'s from the
date merchandise has been returned. Please print RMA number legibly on top of the package.
Packages w/o RMA number will not be accepted. All shortcomings, discrepancies, shon-shiﬁmem elc.
should be brought to the notice of Tracking Solutions Corp. within a period of 5 days from the date of the
receipt; Tracking Solutions Corp. will not be responsible or liable thereafter.

CONDITIONS TO VOID WARRANTY.

This warranty applies only to defects in parts and workmanship relating to normal use. It does not cover:

*+ Damage caused by disasler such as fire, flood, wind, earthquake or lightning;
+ Damage due to causes beyond the control of Tracking Solutions Corp such as excessive vollage,
mechanical shock or water damage;
|
- Damage caused by unautharized altachmenl, alterations, modifications or foreign objects;

+ Damage caused by peripherals unless peripherals were supplied by Tracking Solutionﬁ' Corp.

m
7791 NW 4Bth Street. Suite 306. Doral. FL 33I88 ‘
PH. (877) 477-7922 = FAX (305) 500-8132
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« Defects caused by failure to provide a suitable installation environment for the products;

+ Damage caused by use of the producls for purposes other than for which it was designe?;

+  Damage arising out of any other abuse, mishandling or improper application of the products.
DISCLAIMER OF WARRANTIES.

Tracking Solutions Corp liability for failure to repair the product under this warranty after a reasonable
number of attempts will be limited to a replacement of the producl, as the exclusive remedy for breach of
warranty. Under no circumstances shall Tracking Solutions Corp be liable for any special, incidental, or
consequential damages based upon breach of warranly, breach of contract, negligence, strict liability, or
any other legal theory. Such damages include, but are not limited to, loss of profits, loss of the product or
any associated equipment, cost of capital, cost of substitute or replacement equipment, facilities or
services, down lime, purchaser's time, the claims of third parties, including customers, and injury to
property. Tracking Solutions Corp neither assumes nor authorizes any other person purporting to act on
its behalf to modify or to change this warranty, nor to assume for it any other warranty ‘IOI' liability
concerning this product. This disclaimer of warranties and limited warranty are governed by the laws of
Florida, USA. This warranty contains the entire warranty and shall be in lieu of any and all other
warranlies, whelher expressed or implied (including all implied warranties of merchanlability or fitness for
a particular purpose) and of all other obligations or liabilities on the part of Tracking Solutions Corp.
Tracking Solutions Corp commits to have lhe enlire system completely tested on a regular basis.
However, despile frequent testing, and due to, but not limited to, criminal tampering ori electrical
disruplion, it is possible for products to fail to perform as expecled.

OUT OF WARRANTY REPAIRS.

Tracking Solutions Corp. will at its option repair or replace out-of-warranty products which are returned to
its factory according to the following conditions:

A $59.99 sel fee which Tracking Solulions Corp has predetermined will be charged for each unJll repaired.
Products which Tracking Solutions Corp determines not to be repairable can be replaced by the nearest
equivalent product available at that lime. The current market price of the replacement product will be
charged for each replacement unit.

Who pays for shipping for an out of warranly return?

Customer will be responsible for return shipping costs and insurance for out of warranty GPS Tracking
Devices. Tracking Saolutions Corp will not reimburse shipping cosls.

Who pays for removal and reinstallation of out of warranty GPS Tracking devices?

Customer is responsible for all removal and installation related charges for out of warranty GPS Tracking
Devices. '

T e T Th1g =, A RS, 30T

4Bth Street. Suite 306. Doral, FL 33165 |
PH. (877) 477-2922 = FAX (305) 500-9132 l
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When returning an OUT OF WARRANTY product, we strongly recommend the use of a carnel that can
track packages. Cuslomer is responsible for insuring all OUT OF WARRANTY returned item. | Tracking
Solutions Corp. will not be responsible for any devices loss or damaged in shipping from Custo:[er

Tracking Solutions Corp does not handle Garmin related warranty issues. Customer must follow Garmin
procedures and cover costs associated with removal of the original equipment, return of the darqaged
device, and reinstallation. Garmin will cover the cost of the delivery of the replacement unit.

Important Garmin Information:

Tracking Solutions Corp does not handle Garmin related warranty issues. Garmin offers 1 year limited
warranty on all GPS Navigation Devices. Customer must follow Garmin procedures and cPver costs
associated with removal of the original equipment, return of lhe damaged device, and reinstaliation.
Garmin will cover the cost of the delivery of the replacement unit.

Labor Warranty L

Tracking Solutions Corp. offers a three months labor warranty. Within the three months warran;iy period,
Customer will not have to worry aboul paying extra money for installation problems ‘

Labor Warranty Terms and benefits:

» Professional Installers will be available Monday — Friday from 8:00 am to 5:30 pm exclt ding
holidays.

« Tracking Solutions will be the point of contact to report problems and schedule repair visits.

o All replacement paris are included.

= All Shipping costs associated with returning the damage materials and delivering the replacement
materials are included.

» Installers will be dispalched to the agreed location within 24 hours during week days to quickly
correct problems and reduce downtime.

o While the repair is been performed, the installed will check the GPS device and secure all

connections. \
= |f the specific GPS Tracking Device is not available, a loaner unit will be provided until the
replacement arrives. L

Labor after the warranty period is invoiced at the then service fee, currently the professional ""ﬂ or fee is
$100 per unit per visit.

Our goal is to provide our Customers with outstanding service and performance. \

7791 NW 4Bth Street. Suite 30B6. Daral. FL 33166
PH. (877) 477-2922 = FAX (305) 500-9132



DIGITAL SECURITY CAMERA, AUTOMATED VEHICLE LOCATION, AUTOMATIC PASSENGER COUNTER AND
INTERACTIVE VOICE RESPONSE SYSTEMS REQUIREMENTS
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DIGITAL SECURITY CAMERA, AUTOMATED VEHICLE LOCATION, AUTOMATIC PASSENGER
INTERACTIVE VOICE RESPONSE SYSTEMS REQUIREMENTS

PROJECT OVERVIEW INFORMATION

|
|
COUNTER AND

A total of up to five (5) transit trolley type buses shall be installed with digital security carbera, automated

vehicle location, automatic passenger counter and interactive voice response systems.
service daily and the equipment utilized must have reliable and proven success i
operations.

1. Vehicle Types — Classic American Diesel Engine Trolleys on Freightliner Chassis
2. All vehicles are owned by Doral; however, vehicles are operated and maint
contractor (currently Limousines of South Florida, Inc.)

he buses are in
n typical transit

ained by Doral’s

3. The systems utilized are required to include all necessary hardware, licenses| and equipment
needed for complete operation of the mobile video transit security camera, automated vehicle

location, automatic passenger counter and interactive voice response systems.
DORAL DIGITAL MOBILE TRANSIT SECURITY CAMERA SYSTEM DESIGN

The following table includes the number of cameras and microphones required for each e

xisting vehicle:

Vehicle | Camera Quantity (Position) | Microphone Quantity (Position)

DTO1 3(1,2&3) 0(0)

| DT02 3(1,2&3) 0(0)

The figure below shows the locations where transit cameras are to be installed.

General Specifications for Security Camera System

o Recording capacity shall have the possibility to set the frames per second (FPS) b
30 FPS from a maximum of four (4) color video cameras.

e Minimum 25 days or up to 300 hours recording time, depending on recording sett

e Recording media shall be hard drive based.

ptween 2 FPS and

ings.

e Capable of easy recording media hard drive swapping from one transit vehicle to another without

requiring user intervention to reformat the hard drive.
e Programmable recording start/end times.

o Synchronized audio/video multi-channel video viewing from the installed viheo cameras and

microphones.

Page 2 of 9




DIGITAL SECURITY CAMERA, AUTOMATED VEHICLE LOCATION, AUTOMATIC PASSENGER COUNTER AND

Video Playback Minimum Requirements:

System planning and installation:

Spare Parts:

INTERACTIVE VOICE RESPONSE SYSTEMS REQUIREMENTS

Video recording unit shall power down at a user selectable time after switched poW'er is removed.
Vibration resistant recording unit capable of demands associated with public transut vehicles.
Capable of automated time/date stamp and auto-updating for daylight savings tlme

From existing recording unit, a simple steady-ON or OFF warning light to notify bus operator that

system is active or has failed.

System must have a security system or key to prevent unauthorized personnel to remove the swap

hard drive.
Digital recording unit must support continuous “loop” recording. The system sha
installed to withstand the rigors (starts/stops, shocks and vibration) of a public l]

Il be adequately
ransit vehicle as

well as temperature changes from summer highs of 100 plus degrees to winter lows of 40 degrees

Fahrenheit.

Captured video shall not require proprietary Personal Computer (PC) equipment ta
recorded events.

Captured incident clip/event shall be date and time stamped.
Video with ability to re-play clip segments.

The vendor shzll conduct a detailed survey of each transit vehicle type.

access and view

Vendor shall assist Doral in test implementation of the proposed system in order to ensure that

they satisfactorily meet the needs of the Doral.

Vendor shall provide installation, documentation, maintenance and user training for selected staff.

Vendor shall conduct final acceptance testing as deemed satisfactory by Doral.

Vendor shall provide a minimum standard warranty on all equipment and shall maintain this

equipment during the warranty period.

The Vendor must provide a list of recommended spare parts, including unit costs.

Doral may elect to purchase some or all of the recommended spare parts
procurement. '

DORAL AUTOMATIC VEHICILE LOCATION SYSTEM

The following table includes the number GPS units required for each existing vehicle:

Vehicle | Main | Backup
DTO1 1 0
D102 | 1 0

as part of this
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DIGITAL SECURITY CAMERA, AUTOMATED VEHICLE LOCATION, AUTOMATIC PASSENGER (EOUNTER AND
INTERACTIVE VOICE RESPONSE SYSTEMS REQUIREMENTS |

Vehicle GPS/AVL System Software and Hardware Requirements

The vehicle tracking system software must utilize GPS in conjunction with vehicle location and mapping
software to accurately track bus locations en route virtually in real-time, and provide|visual mapping
displays to the operator. The GPS readings of the bus location must occur virtually in real time with vehicle
location reported via an AVL device installed on each vehicle and transmitted to an Internet server with a
delay of not more than 120 seconds under the base scenario. The vendor shall provide the annual
operating cost impact of providing more frequent updates in the proposed charges. Realitime tracking is
done through the use of GPS for pinpointing the location and a wireless communicatiPn system (i.e.,
cellular GPRS or two-way radio) for transmitting the information to an Internet server. The vendor shall
indicate their recommended rate of transmission for a system reflecting the operational parameters.

In summary, core requirements for the fleet management service and hardware include:

o Verified Inspection and Equipment Maintenance Notification,
e Safety and Compliance Management Tool,

e Electronic Data Collection,

e Web-Based Data Management, and

e All Events Time- and Date-Stamped.

Vehicle Location Data

The vehicle tracking system software must provide a real-time automatic vehicle location data display on
designated City of Doral computers. Vehicle icons on the map display shall clearly indicate vehicle identity,
route, direction, and location. Software shall identify closest vehicle to another while stationary or en
route. Further layered information on the vehicle should include run/trip, date/time, and speed (including
excessive speed alerts). Fleet location history playback shall also be provided. Vendors |[should provide
detailed explanations of existing maps and software mapping components and how they work with other
components of the system. Screen shots of display windows utilized by dispatch and/or the passenger
should be provided in your proposal describing key features, attributes, and the information available
within the mapping component. The Vendor should describe in detail all traveler—supportied components
as well as any software and hardware required for implementation. ;

Maps

Map must be shown with North at the top of the display. The vehicle of interest must be centered on the
screen.

Map software must provide the standard map features typically used in a desktop mapping program,
including display controls tools, along with vehicle display and reporting functionality. All position related
messages are routed to the map display. The system must receive location reports directly from the
vehicle at five-minute intervals.
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Mapping software should have numerous built-in reporting options as well as the ability {to easily import
new data or change existing report structure and output formats.

The vehicle tracking system software must include one integrated map along with detailed maps of the
streets and buildings, local and regional areas, and major landmarks within the Doral Transit service area.
The map views should include standard map display features (e.g., zoom in/out, panning, etc.). The maps
should have an automatic refresh feature with the option of refreshing the map views “upon-demand” by
the dispatcher. The geo-spatial object management portion of the system should provide capabilities to
trace routes, place stops and landmarks on the map for the dispatcher(s) to see.

Route Management

The vehicle tracking system must include a route management module which can be utilized by City staff
(i.e., transit dispatcher) to effectively manage the route and determine the location of any vehicle in
service. The system must provide the necessary real-time information to manage vehicle fleets whether
they are on designated alignments, in the yard, or on special on-demand events. The svsterr should display
the time each bus arrives at each stop per route and the “wait times” (e.g., how long the bus is at the
stop). The software should include a real-time dispatch display that clearly indicate status (i.e., color-
coding), with emphasis on off-route or off-schedule vehicles. '

The software should include a predictive estimate of bus arrival times at designated stops based on the
average speed of the bus and traffic impacts. The vehicle icon on the dispatch display should clearly
indicate vehicle identity, driver identity, route, directional status, arrival time, departure time, and date
and time of last GPS update.

In addition, it sometimes becomes necessary 1o re-assign a bus from one route to anothe,‘ in response to
traffic delays, high passenger loads, driver availability, etc.

Therefore, it is essential the tracking system be able to incorporate the driver identity nl.Lmbers into the
tracking system. If this is not already a component of the basic system, the Vendor should |nclude the cost
to include this functionality into their system.

Access to Vehicle Location Data
Access to all real-time and archived vehicle location data must also be available to third party applications
for potential future external development purposes. Vendor shall indicate which method! would be used

(i.e., XML, RSS, JSON, SQL, etc.). Under all cases, the City shall retain ownership of the data generated by
the vehicle tracking system.

General Public Vehicle Tracking Access

It is the City’s desire to make real-time vehicle tracking information available to the general public. Three
options for information access include:
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1. Graphical User Interface (GUI) map display available on a public website and viewable through
various devices (i.e., PDA applications, kiosk, bus stop, personal computer, etc.). Thle system should
be equipped with a notification service, whereupon users can subscribe and be ablle to select one
route or multiple routes and be notified when the next bus is coming. The Vendori shall indicate if
their system includes a mapping component that accommodates a navigational request (i.e., the
navigational system used in Google Transit in most large urbanized areas). If this option is selected,
the City will provide the vendor with GIS layers of the local road network. l‘
2. IVR system, so the user is able to call a number provided by the City, enter a stoﬁ number of the

route of the bus and the system will retrieve the estimated time for the next bus to arrive to the
entered stop number. .

3. Telephoning customer service call center with route, direction, and departure po}int. City transit
staff will use in-house GPS information to inform customer of the next anticipated bus arrival, in
addition to the next two time-points. ;

|
Additional distribution methods not previously mentioned are welcome for consideration. ‘

Software and Hardware Requirements

The Vendor shall warrant the application’s software and hardware to be free of defects or imperfections
that prevent full performance for a period of at least 12 months from the date of the system acceptance
by the City. Any reproducible errors found during this warranty period will be corrected at the vendor's
expense. The Vendor shall provide a proposal for support of the application's software and hardware for
four years following expiration of the software and hardware warranty. The Vendor will describe the
particulars concerning this warranty including, remote problem diagnosis and correction as well as on-site
problem correction with indicated response time.

1
New releases and upgrades to the software should be provided free of charge for a pen’!od of two-year
from the date of system acceptance by the City of Doral. The Vendor must provide a quotation for
software upgrade costs for the three years following expiration of the initial two year period.

System Testing and Acceptance

Acceptance of the final system shall be based upon satisfactory performance in inter(ied operating
conditions. The Vendor shall perform the testing and acceptance procedures described below:

A. The Vendor shall demonstrate every functional attribute of the software and hardware, including
system software, operating system, utilities, and all ancillary application program madules.

B. After successful completion of the tests, the Vendor shall conduct a (30)-day operatiPnal test of the
system. During this period the system shall experience no major component failures and no major
software malfunctions.

C. In the event the Vendor alerts the City in advance that the system will be experiencing a specific
software degradation for a particular period (for example, while implementing| new software

revisions or troubleshooting for problems that have not yet been exhibited |themselves in
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operation), the (30)-day operational test may be suspended for the duration of t*ﬁt period, then
reestablished where it left off. In the event that the system experiences a major unanticipated
software failure, the Vendor shall correct the software failure, after which a new (30)-day test
period may be initiated, at the option of the City. T

Warranty and Maintenance

The Vendor must itemize cost for software and hardware maintenance and support to [cover the initial
year and subsequent four (4) years.
i

All components of the vehicle tracking system should include an all-inclusive warranty that"begins once the
system is accepted for purchase by the City of Doral for a period of two years.

. |
The Vendor should provide a copy of the warranty and maintenance terms in the propasal. The Vendor
should specify the following:

A. Hardware, software, and vehicle equipment maintenance agreement terms, including the level of

support provided.

The services provided (what are the turnaround times for hardware repairs, etc.).

C. Toll-free technical support number provided during the hours of 9:00 a.m. tg 6:00 p.m. EST
Monday through Friday.

A. Since the Vendor will host the system, notification should be provided prior to any scheduled
downtime and as soon as possible regarding any unscheduled downtime,njwith a detailed
explanation, including length of service interruption. Up-time should be a minimu 1r:n‘ 98 percent.

@

Documentation ‘

All aspects of the vehicle tracking system and individual components should be clearly: and thoroughly
documented for both technical and non-technical support staff and for end-user understanding.
Documentation should encompass detailed product descriptions as well as step-by-step instructions on
how to utilize the equipment. Documentation materials should be broken into the following areas and/or
functions: |

A. Computer hardware, systems software, and equipment specifications. End-user-focused materials
on how to operate the equipment within each of the vehicle tracking system éomponents. Far
example, detailed step-by-step instructions should be included for:

1. Traveler information features (web interface, etc.)
Map creation and views (zooming, multiple views, ad hoc maps, map mainténance, etc.)

Route management and performance (dispatcher) \f

Data storage and reporting (report generation, etc.)

Data access including API for use in developing third-party applications.

6. Automatic Passenger Counters - If proposed (equipment and maintenance)

B. On-going support with various options (on-line, phone, chat, etc.).

SR
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C. Toll-free support number provided during the hours of 9:00 a.m. to 6:00 p.m. EST | onday through
Friday. T

The Vendor should provide a sample of the documentation in the proposal. Upon installation, the
successful Vendor will provide complete documentation and training materials. k

Training

The Vendor should provide training support to address all aspects of the vehicle tracklng system and
individual component parts. The Vendor should provide on-site consultation and training throughout the
implementation process. Training should be provided for both technical, nontechnical support staff, and
end-user administrators and staff. Training should encompass demonstrations of the over‘_all product and
individual component parts. Step-by-step instructions should be demonstrated on how to install and/or
use the equipment for varying audiences to include vehicle operators, dispatchers, network support staff,
programmers, and maintenance technicians.

Toll-free support number provided during the hours of 9:00 a.m. to 6:00 p.m. EST Monday through Friday.

DORAL AUTOMATIC PASSENGER COUNTER SYSTEM

Automatic Passenger Counter Requirements

The City prefers the vehicle tracking system be compatible with a proven Automatic Pasanger Counting
(APC) module with full logic to count all boarding and departing passengers at each stop an|d calculate the
number of riders on-board after each stop. |

Passenger counting should only be performed when the door is open. The City prefers the 4PC component
be integrated with the vehicle location data that is collected and transferred via} the wireless
communications network to the dispatch center after each stop. Specific features of the APC component
should include/provide for:

1. Capture and storage of passenger count data.
2. Reports generated from passenger count information, to include: 1
a. Clearly identified peak service periods (PSP) based upon passenger counts (i.e., loading and
unloading) for each specific bus stop by each specific route.
i.  Passenger on and off counts at specified stops, times, or stated time periods.
ii.  Ridership counts by route, trip, or stated time periods. !
b. A means to verify proper operation of count sensors and diagnose problems.
c. The passenger count sensors should be configured, positioned, and adjusted to reliably detect
the presence and direction of each passenger’s movement, whether boarding orl alighting from
the bus. i
d. The sensors must be discrete components that transmit passenger count information to the
dispatch center in almost real-time.
e. The sensors should not require physical contact with the passengers being counted.
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f. The sensors should be capable of operating within a transit environment and pr¢

should not be susceptible to normal vibrations found on a bus.
INTERACTIVER VOICE RESPONSE SYSTEM
System Requirements;

Simultaneously answer a minimum of 2 lines. With ability to expand as needed.
Direct callers through various options by using a menu of choices.

iR - o

The system should have multi-lingual capabilities, in case in the future a different
H__English is required.

5. System shall provi
week and month.

The system must capture the date and time of each call:\

Provide customers the ability to inquire on general utility information such as hours 3

de reports displaying usage data and statistics for various time periods, e.g. d

per alignment

nd location.
language than

ayT\

e

0302, L&
[\j.::_{,r-\;'._}, 7. The system shall provide a means of backing up and restoring system configuration settings,
W ,.4";""[,5 D custom recorded messages, and other critical data.
ATty :
" .J-\ja1 The system must provide a method for changing the main company menu to speak to any of the following:
\&? A Y
}i‘){ 1. A generic message that the utility is aware of outages and is experiencing a high volume of calls.
2. Should have the option to temporarily disable all call transfers to a live person, and simply forward
calls to voice mail.
3. The system must provide the ability for changing or re-recording voice prompts.
4. The IVR must have the ability to run multiple applications on separate lines simultaneously.

Product Information:

The vendor shall provide a brief description of each of all proposed products. Include with
the following information.

Software and Maintenance:
o Vendor shall provide product name, quantity of licenses needed, unit price and total

Training:

o Vendor shall provide pricing of training. If in-house: your hourly rate and estimate

site, please provide location and cost of training.

the description

price.

d hours. If off-
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Tracking Solutions Corporation
Service Terms & Conditions

Tracking Solutions Corp. Privacy Pollcy

This Privacy Policy describes the privacy policies and
practices of Tracking Solutions Corporation (*Tracking
Solutions Corp.") regarding the Trackingsolutionsonline.com
Web site, hitp/www.tsomobile cam (the “Web site™), and
regerding Tracking Sclutions Corp.'s location-based services
(the “Services"), which are described in Tracking Solutions
Corp.'s Customer Agreement, which is available on the Web
site. Certaln aspects of the Services utilize Google maps. For
additlonal informatlon, Including terms of use, visit
hutp://maps.eoogle.com/elp/tecms _maps.html , also centain
service might Include preducts from Garmin Ltd, for
edditional information including terms of use and privacy
statement, visit http:/www8.garmin.com/privacy/terms.htm| ,

Information Tracking Solutions Corp. Collects to Provide
the Services,

A person who purchases the Services (a “Customer™) must
provide his or her name, address, telephone numbers, email
address, and payment card information (“Personal
Information") to Tracking Solutions Corp. to activate the
Services. Customers must promptly notify Tracking Solutions
Corp. of any changes to such Personal Information, Tracking
Solutions Corp. may also receive other information about a
Customer, such as credit information, from other sources.
Tracking Solutions Cerp. will consider any such additional
information about a Customer as Personal Information.

When the Services are being used, Tracking Solutions Corp.
periodically collects GPS coordinates that show the location of
the pet, vehicle, PDA or item that Customer chooses to track
using the Services (“Locatlon information™). Tracking
Solutions Corp. or its contractors retain Lacation information
on their servers. Location Information regarding Services
performed for each Customer is linked to the Personal
Information of that Customer.

A Customer's Persanal Information will be retained for as
long as the Custamer receives the Services and for any period
during which there is a dispute between the Customer and
Tracking Solutions Corp. Location information will be
relained for each Customer for a period that Tracking
Solutions Corp. will decide in its sole discretion.

Customers may suspend the collection of Location
information by tuming off the Advanced GPS Device that
Tracking Solutions Corp. uses to provide the Services.
Customers may terminate the collection of Lecation
information by terminating the Customer Agreement, as
described in that agreement.

Tracking Solutlons Corp. may remove data that identifies any

TSO Mobile Service Terms & Conditions

specific Customer from Personal and Location information
and combine such data to create “Aggregate information.™
Such anonymized Aggregate Information is not Personal or
Location information.

Information Tracking Solutions Corp. Collects from the
Web Site.

When Customers and others visit the Web site, Tracking
Solutions Corp. collects the visitor’s IP address (the unique set
of numbers used to identify the visitor’s computer), and his or
her registered domalin or home server. Tracking Solutions
Corp. also collects information pertaining to the visitor’s
operating system, browser version, referring site, and
keywords used to locate the Web site.

Tracking Solutions Carp., its contractors and other third
perties that help Tracking Solutions Corp. provide the Services
or the Web site (“Tracking Solutions Corp.'s agents™) may use
“cookies” to improve visitors® experience at the Web site. A
“caokie” is a small file placed on a8 Web sile visitor's
computer hard drive that identifies the computer and data
about the visit so that, when the visitor returns to the site, the
site recognizes the visitor, which allows Tracking Soluticns
Corp. to tailor its site to the visitor. Cackies do not contain
personally identifiable information but may be linked to
Personal Information that visitors provide to Tracking
Solutions Corp. Advertisers that place ads on the Web site
may use their own cookies. Any information collected by
advertisers is not subject to this Privacy Policy.

Teacking Solutions Corp. may use Web beacons, also known
as “Web bugs.” Web beacons are typically small (1x) pixel)
graphic files placed on Web pages and other electronic
documents that are often the same color as the background of
Web page or other file. Web beacons can collect the IP
address of the computer that the Web beacen is sent to, the
URL of the page the Web beacon comes from, and the time
the Web beacon was viewed. Tracking Solutions Corp. does
not place Web beacons that link to Personal Information on
other sites, nor daes Tracking Solutions Corp. permit third
parties, other than those working on Tracking Solutions
Corp."s behalf, to place them on Tracking Solutions Comp.'s
site. Tracking Solutions Corp. may use Web beacons on the
Tracking Solutions Corp. Web site and may link a particular
beacan to Personal Information.

If a visitor requests information ar orders products or services
from Tracking Solutions Corp, by sending Tracking Solutions
Corp. an e-mail or by filling out a registration form on the
Web site, Tracking Solutions Corp. may save the visitor's e-
mail address and any other information that the visitor
provides. This information may be used by Tracking
Solutions Corp. to provide services or products the visitor
requests and to contact the visitor in the future by mail, by e-
mail, or by phone to convey information about Tracking
Solutions Corp.’s services. Such information also allows
Tracking Solutions Corp. to respond to visitors® inquiries
conceming career opportunilies at Tracking Solutions Corp.
Visitors will always be provided with the option not to be



contacted or to unsubscribe if they register with the site.

How to Access and Correct Information Obtained by
Tracking Solutions Corp.

A Customer may obiain a copy of the Persanal Information
and the information collected from the Web site that Tracking
Solutions Corp. has regarding that Customer by emailing a
request for a copy of that information to
pail@TSOmabile.com or by sending a letter to 779) NW
46™Street, Suite 306 Doral, FL 33166 USA. Tracking
Solutions Corp. will make a good faith effon to mail the
information to the Customer at the address previously
provided by the Customer if Tracking Solutions Corp. is
supplied with sufficient infermation to allow it to confirm the
identity of the person making the request. If any of the
information regasding the Customer is inaccurate, the
Customer may send corrected information and a request that
Tracking Solulions Corp. corvect ils records to

i . Tracking Solutions Corp. will make
the correction if Tracking Sclutions Corp. is supplied with
sufficient information to allow it to confirm the identity of the
person making the request.

How Information Is Secured.

Tracking Solutions Corp. uses a variety of physical, technical,
and procedural safeguards to guard against loss, misuse, and
alteration of Personal and location information. For example,
location information transmitted from Devices to Tracking
Solutions Corp. is coded; access to Personal Information is
limited to Tracking Solutions Corp. and contractor personnel
who need the information to provide the Services; and
Tracking Solutions Corp. uscs and requires its contractors to
use technical measures to guard against unauthorized access to
Personal and location information. Tracking Solutions Corp.
also requires Customers to use user identification and
passwords to access Personal and location information.
Similarly, when visitors to the Web site conduct payment card
transactions with Tracking Solutions Corp., Tracking
Solutions Corp. uses pracedures required by the Payment Card
Industry Data Security Standards.

Tracking Solutions Corp. cannot, however, guarontee the
security of any Personal or Location information, or
information collected from the Web site, Despite Tracking
Solutions Corp.'s efforts to secure such information, it may be
accessed, disclosed, altered, or destroyed by a breach of
Tracking Solutions Corp.'s physical, technical, and procedural
safeguards. Customers use the Services and visitors use the
Web site at their own risk. If Tracking Solutions Corp. learns
that a Customer's Personal or location information has been
disclosed to an unauthorized person, Tracking Solutions Cormp.
will attempt to notify the Customer.

How Tracking Sclutlons Corp. Uses Customers® and Web
site Visitors® Information.

Tracking Solutions Corp. uses each Customer’s Personal and
location information to provide Services to that Customer.
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Tracking Solutions Corp. does not collect information of any
kind other than to provide such Services. Tracking Solutions
Corp. docs not currently share, sell, or rent any Personal or
Location information or information collected from the Web
site to any third parties, other than to Tracking Solutions
Corp.'s agents, and does not intend to do so in the future.

Right to apt-out: Any Customer who does not want Tracking
Solutions Carp. to share, sell, or rent any Personal or Location
information or information collected from the Web site to any
third parties, other than Tracking Solutions Corp.’s agents has
the right to opt-out of such potential information sharing. To
request that such information not be shared, a Customer
should cither send an email to majil@TSOmobile.com or send
a letter 1o Tracking Solutions Corp., Customer Care 7791 NW
46th Street, Suite 306 Doral, FL 33166 USA.

Tracking Solutions Corp. may share Personal Information,
Location information, and information collected from the Web
site with Tracking Solutians Cosp.'s ageats, corporate
affiliates, or advisors who help Tracking Solutions Corp.
operate and improve its business. Tracking Solutions Corp.
has entered into written agreements with its agents, corporate
affilintes, and advisors to which it discloses Personal
Information, Location information, and information collected
from the Web site that requires them to adhere to pestinent
provisions of this Privacy Policy and the Safe Harbor
Principles issued by the U.S. Department of Commerce, which
are available at
hup://www.export.gov/safeharbor/SH_Privacy.asp . Tracking
Sclutions Corp. also prohibits its agents, corporate affiliates,
and advisors from using any information disclosed to them by
Tracking Solutions Corp. for purposes other than
implementing Tracking Solutions Corp.’s instructions.
Tracking Solutions Corp. may use Aggregate Data to analyze
how Customers use the Services to determine ways in which
Tracking Solutions Corp. can improve the Services and to
consider offering new services to Customers. Tracking
Solutions Corp. may also use information collected from the
Web site to analyze traffic to the Web site to determine how to
improve the site. Tracking Solutions Corp. may also use
information from a Web beacon to ensure that a Customer can
move between Teacking Solutions Corp.'s technical assistance
Web page, the Customer service page, and Tracking Solutions
Corp.'s online store and still be recognized as the same
Customer.

Tracking Solutions Corp. may use or disclose Personal and
location information and information collected from the Web
site: to comply with applicable laws; to protect the rights and
property of Tracking Solutions Corp. or others; to protect a
person’s safety; to prevent cbuse; as evidence in legal
proceedings; to cooperate with properly authorized law
enforcement investigations; and in response to subpoenas from
third parties. Tracking Solutions Corp. will use good faith
efforts to promptly notify a Customer of any subpoena that
seeks any of the Customer's Personsal or Location information
to enable the Customer to seek to quash the subpoena.
Finally, Tracking Solutions Corp. may disclose or sell
Personal Information and information collected from the Web
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site as an asset in conjunction with the sale of Tracking
Solutions Corp. to a third party or in conjunction with the sale
of a portion of Tracking Solutions Corp.’s assels.

Children's Information

Tracking Solutlons Corp. recognizes the imporiance of
protecting the privacy of children. Tracking Solutions Corp.
will not knowingly collect any personally identifiable
information from children, Personal Information collected
from a Customer must be information from an adult.
Consistent with the Children's Online Privacy Protection Act,
the Web site is not directed to children under the age of
thirteen. When a visitor to the Web site discloses information
on the Web site, the visitor represents that he or she is an
adult. Ifa child visits the Web site and provides his or her
personally identifiable information, Tracking Solutions Corp.
will delete that child’s information from its records at the
request of the child’s parent or guardian.

Information Collected by Others

This Privacy Policy addresses only the policy and procedures
of Tracking Solutions Corp. Tracking Sclutions Corp. is not
responsible for the privacy policies of third panties, including
but not limited to those whose web sites may be linked to the
Tracking Solutions Corp. Web site.

Verification

Tracking Solutions Corp. has self-assessed that its Privacy
Policy conforms to EU Safe Harbor principles regarding
personal information received from the EU.

Enforcement

If a Customer believes that his or her rights as described in
this Privacy Policy have been viclated by Tracking Solutlons
Com., the Customer should email Director of Customer Care
at suppon@TSOmobile.com or send a letier to Tracking
Solutions Corp., Director of Customer Carc at 7791 NW 46th
Steeet, Suite 306 Doral, FL. 33166 USA. Tracking Solutions
Corp. will attempt to resolve Customer complaints as quickly
as possible,
If Tracking Solutions Corp. is unable to resolve a Customer's
complaint regarding an alleged violation of this Privacy
Pelicy, the Customer may file a complaint with the Data
Fmtection Authority for the country in which the customer
ives.

Amendments to this Privacy Policy

Tracking Solutions Corp. reserves the right, at its sole
discretlon, 10 change, modify, add 1a, or remove any portion of
this Privacy Policy, in whole or in part, at any time. Tracking
Solutlons Corp. will include such Amendments on the version
ol this Policy that is posted on Tracking Solutions Corp.'s
Web site (www,TSOmabile.cam ) and will notify Customer
by e-mail that the Policy has been amended. Amendments to
the Policy will take effect immediately upon being posted to
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the Web site, Customer’s continued use of the Services after
Tracking Solutions Corp. posts an Amendment constitutes
Customer's acceptance of and consent to the Amendment. If
Customer does not accept such an Amendment, Customer
must notify Tracking Soluticns Corp. within 30 days after
Tracking Solutions Carp. notifies Customer of the
Amendment that Customer has elected to terminate the
Services rather than accept the Amendment. Tracking
Solutions Corp. will not charge Customer a termination fee if
Customer terminates the Services as described in this
paragraph.

Contact Us

For more information about our Privacy Policy end practices,

e-mail us at suppont@TSOmobile.com or call 1-877-477-
2922

By using the Services or the Web site, you acknowledge that
you have read and accepted this Privacy Policy. If you do not
accept this Privacy Palicy, please do not use the Services or
the Web site,

Customer Agreement
1. This Is an Enforceable Legal Agreement.

This Customer Agreement (“Agreement") states the terms and
conditions pursuant to which Tracking Sclutions Corporation
agrees to provide Customers with certain location-based
services (the “Services™). By clicking on the box on the
Trackingsolutionsonline.com Web site Activation page that is
next to the statement “] have read and agree to the terms and
conditions of the Customer Agreement,” Customer agrees to
be bound by the terms and conditions stated in this
Agreement. Customer also agrees to the terms and conditions
of this Agreement by paying for and using the Services. I
Customer does not agree to the terms and conditions of this
Agreement, Customer may not access or otherwise use the
Services. Certain aspects of the Services utilize Google
maps. For additional information, including terms of use, visit
o, S, e.cam/help/te , also certain
service might include praducts from Garmin Ltd, for
additional information including terms of use and privacy
slatement, visit hitp://www8.garmin.com/privacy/terms.html ,
hitp://www8.earmin.cam/privacy/ .

2. Customer Agrees that Tracking Solutions Corp."May
Moenitor, Collect, Use, Communicate, Retain, and Disclose
Lecation Information.

2.). Customer agrees that Tracking Solutions Corp. may use
data from a Tracking Solutions Corp. global positioning
satellite locator (the “Device™), which Customer must
purchase separately, together with Tracking Solutions Corp.'s
location tracking and communication technologies, to monitor
and collect global positioning satellite (“GPS") coordinates
showing the lacation of the pet, vehicle, PDA or item (such as
a bicycle, briefcase, luggage, backpack, etc.) chosen by
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Customer (“Location Information™). The direct tracking of
people is prohibited. The Federal Communications
Commission and the Federal Aviation Administration
regulations prohibit use of the Device on commercial aircrafl,
including in checked baggage.

2.2, Customer agrees that Tracking Solutions Corp, will
monitor and collect Location Information through
communication technologies and netwarks chosen by
Tracking Solutions Corp.

2.3. Customer agrees that Tracking Solutions Corp. may
communicate Location Information to Customer through
communication techrologies and networks chosen by
Tracking Solutions Corp, or, at Customer’s request, Tracking
Solutions Corp. may communicate Lacation Information to
Customer in part through communication technologies and
networks chosen by Customer, as when Customer chooses to
receive Location Information from Tracking Solutions Corp.
through Short Message Service (“SMS") messages sent to
Customer's mobile phone if service available,

24. Customer aprees that Tracking Solutions Corp. may use,
retain, and disclose Lecation Information as described in this
Agreement and in Tracking Solutions Corp.'s Privacy Policy,
available at http://wwiw. TSOmobile.com/ on Privacy Policy
(the “Privacy Policy”), which is incorporated by reference in
this Apreement.

3. Customer Is Prohibited From Using the Services for
Tiegal Purposes.

Customer shall not use, and shall not allow any person to use,
the Services in any way that violates a federal, state, or local
law, regulation, or ordinance, or for any tortlous or illegal
purpase, including but not limited to harassing, slandering,
defaming, or improperly conducting surveillance of any
person.

4. Customer Agrees to Certain Warranties,
Customer warrants to Tracking Solutions Corp. that:

4.1, Customer will use the Services only as provided in this
Agreement;

4.2. Customer is at least 18 years old and has the right or has
obtained any required authorization (a) to monitor the
location of the pet, vehicle, PDA or item chosen by Customer,
and (b) to apree that Tracking Solutions Corp. may monitor,
collect, use, communicate, retain, and disclose Location
Information as described in this Agreement;

4.3. Any information Customer provides or discloses to
Tracking Solutions Corp. will be accurate, complete, and
current; and

4.4. Customer will notify Tracking Solutions Corp.

regarding any material change to information Customer
provides by using the methods for contacting Tracking
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Solutions Corp. stated in the “Cantact Us” section of
www. TSOmobile.com,

5. Tracking Solutions Corp. May Amend this Agreement
at Any Time.

5.1 Tracking Solutions Comp. reserves the right, at its sole
discretion, to change, modify, add to, or remove any portion of
this Agreement, in whole or in part, at any time. Tracking
Solutions Corp. will include such Amendments on the version
of this Agreement that is posted on Tracking Solutions Corp.’s
Web site (www, TSOmobile.com ) and will notify Customer

by e-mail that the Agreement has been amended.

5.2 Amendments to the Agreement will take effect
immediately upon being posted to the Web site. Customer’s
continued use of the Services after Tracking Solutions Corp.
posts an Amendment constitutes Customer’s acceptance of
and consent to the Amendment. If Customer does not accept
such an Amendment, Customer must notify Tracking
Solutions Corp. within 30 days after Tracking Solutions Corp.
notifies Customer of the Amendment that Customer has
elected to terminate the Services rather than accept the
Amendment.

5.3 Tmcking Solutions Corp. will not charge Customer a
termination fee if Customer terminates the Services as
described in section 5.2 of this Agreement.

6. Customer Must Use the Device with the Wireless
Carrier Chosen by Tracking Solutions Corp.

Tracking Selutions Corp. monitors and collects Location
Information using a network of a third party wireless service
carrier and Devices provided by Tracking Solutions Corp. or
by authorized distributors. Customer shall not use & Device
with any other service unless written consent from Tracking
Solutions Corp.

7. Customer Is Responsible for All Charges Incurred to
Use the Services.

7.1. Customer is responsible for all charges incurred in
connection with the Services regardless of who incurs the
charges. If Customer believes there is an error in any charge
posted to Customer's account, Customer must cantact
Tracking Solutions Corp. concerning the disputed charges
within 15 days of receiving the bill for those charges, at which
time Tracking Solutions Corp. will investigate Customer’s
claim. Late payments for any charges billed by Tracking
Solutions Corp. will be subject to a flat fee of $35.00 or 1.5%
interest, whichever is greater.

7.2. Customers who wish to purchase the Services must do
so for a pesiod of 12, 24 or 36 months. Customer must
provide a valid and chargeable credit card or debit card
(“payment card”™) to Tracking Solutions Corp. as part of the
activation process, which Tracking Solutions Corp, will
charge for the Services. 1f between the Customer and Tracking
Solutions Corporation exist different term of payment form, it
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should be in writing and approved by an authorized personnel
from Tracking Solutions corporation.

7.3. Customer must pay for the Services in advance on a
yearly, monthly, or other subscription basis. If Customer does
not pay in advance for the minimum term required,
Customer's payment card will be charged monthly for the full
monthly amount due. In the event that Customer’s payment
card company declines to process Customer's monthly
payment, Tracking Solutions Corp. may retry the charge on
the payment card. If payment is again declined, Tracking
Solutions Corp. may terminate the Services immediately, and
without penaliy or liability to Tracking Solutions Corp.

74 Customer is responsible for any and all taxes and
expenses that may be incurred related to use of the Services.

8. Customer Must Use Tracking Solutions Corp.-
Supplied Security Information.

Tracking Solutions Corp. will provide Customer a usemame,
password, or other security information (“Security
Information™), which Customer must use to access and use the
Services. Customer shall maintain the confidentiality of the
Security Information and shall be responsible for ell activities
performed using Customer’s Security Information. Customer
shall notify Tracking Solutions Corp. immediately of any
unauthorized use of Custemer's Security Information.

9, ‘Tracking Solutions Corp. and Customer May
Terminate this Agreement and the Services.

9.1. The term of this Agreement shall commence when the
Customer first activates the Services; provided, however, that
Tracking Solutions Corp. may decline to activate the Services
if (a) Customer fails to provide all required information
through the Activation psge on the
Trackingsolutionsonline.com Web site within 15 days afer
purchasing the Device that Customer will use to receive the
Services; (b) Tracking Solutions Corp. determines in its sole
discretion that the SDM card in the Device has been or will be
used improperly; or (c) Tracking Solutions Corp. determines
in its sole discretion that Customer will use the Device ina
manner that will violate this Agreement.

9.2. Tracking Solutions Corp. may, with or without cause,
immediately terminate this Agreement at any time, and deny
Customer access to or use of the Services. Without limiting
the foregoing, Tracking Solutions Corp. hes the right to
immediately terminate or suspend Customer's account or use
of the Services in the event that Customer breaches this
Agreement or engages in conduct that Tracking Solutions
Corp., in its sole discretion, considers unacceptable. If this
Agrecment Is terminated, Customer will no longer be
authorized to access or use the Services.

9.3. Customer may terminate the Services at any time.
Excep! as provided in sections 5.2 and 5.3 of this Agreement,
if Customer terminates the Services prior to the expiration of
the term of Custemer’s contract with Tracking Solutions
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Corp.: (a) Customer's payment card will be charped $150 as
an early termination fee, the early termination fee is not a
penalty, but rather a charge to compensate Tracking Solutions
Corporation for your failure to satisfy the Service
Commitment on which your Service rate Is based., and (b)
either, for such early-terminating Customers who were paying
monthly Tracking Solutions Corp. will stop charging the
Customer's payment card within 30 days after receiving notice
from the Customer of the early termination, or for such early-
terminating Customers who paid in advance for a ane-year
period Tracking Solutions Corp. will refund to the Customer
within 90 days a pro rata amount for unused Services, as
determined by Tracking Solutions Corp. minus the $150 per
user as an early termination fee, if applies. If not earlier
terminated by Customer or by Tracking Solutions Corp., this
Agreement shall automatically be extended, for the same
initial term basis (12, 24 or 36 months term) at the monthly
rate then in effect for Customers who do not prepay services,
al the end of the pericd for which Customer has paid as
described in sections 7.2 and 7.3 of this Agreement.

9.4. All provisions of this Agreement that by their nature are
intended to survive the expiration or termination of this
Agreement, including but not limited to obligaticns with
respect to disclaimers of warranties, limitations of liability,
indemnification, and intellectual praperty rights, shall survive
any expiration or termination.

10. Tracking Solutions Corp. Disclaims All Warranties.

TO THE MAXIMUM EXTENT PERMITTED BY
APPLICABLE LAW, TRACKING SOLUTIONS CORP.,
ITS SUPPLIERS, AND LICENSORS PROVIDE THE
SERVICES “AS IS" AND WITH ALL FAULTS.
TRACKING SOLUTIONS CORP. DOES NOT
WARRANT UNINTERRUPTED USE OR OPERATION
OF THE SERVICES OR THAT ANY DATA SENT BY
OR TO CUSTOMER, OR SENT BY A DEVICE, WILL
BE TRANSMITTED IN UNCORRUPTED FORM,
\VITHIN A REASONABLE AMOUNT OF TIME, OR
WITHOUT BEING INTERCEPTED. TRACKING
SOLUTIONS CORP.,, ITS SUPPLIERS, AND
LICENSORS DISCLAIM ALL REPRESENTATIONS,
WARRANTIES, AND CONDITIONS OF ANY KIND,
WHETHER EXPRESS, IMPLIED, WRITTEN, ORAL,
CONTRACTUAL, OR STATUTORY, INCLUDING BUT
NOT LIMITED TO ANY WARRANTIES, DUTIES, OR
CONDITIONS OF OR RELATED TO:
MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, TITLE, NON-INFRINGEMENT, OR THAT
MAY ARISE FROM A COURSE OF DEALING OR
USAGE OF TRADE.

11. Addlitional Device Warranty Disclaimers May Apply.

Certain additicnal warranty disclaimers and limitations may
apply with respect to a Device purchased by Customer.
Customer should carefully read the materials accompanying
the Device.



12. Tracking Solutions Corp.’s Patential Liability Is
Limited.

12.1. TRACKING SOLUTIONS CORP, SHALL NOT
BE LIABLE FOR ANY INDIRECT, SPECIAL,
INCIDENTAL, CONSEQUENTIAL, EXEMPLARY, OR
PUNITIVE DAMAGES OF ANY KIND, INCLUDING
BUT NOT LIMITED TO LOST PROFITS
(REGARDLESS OF WHETHER TRACKING
SOLUTIONS CORP. HAS BEEN NOTIFIED THAT
SUCH LOSS MAY OCCUR) BY REASON OF ANY ACT
OR OMISSION IN ITS PROVISION OR FAILURE TO
PROVIDE THE SERVICES, PRODUCTS, OR
DEVICES. TRACKING SOLUTIONS CORP. SHALL
NOT BE LIABLE FOR ANY ACT OR OMISSION OF
ANY THIRD PARTY THAT FURNISHES ANY PART
OF THE SERVICES, OR THAT FURNISHES A
PRODUCT OR DEVICE USED IN CONNECTION
WITH THE SERVICES, INCLUDING BUT NOT
LIMITED TO THIRD PARTIES PARTICIPATING IN
OFFERS MADE THROUGH TRACKING SOLUTIONS
CORP. TRACKING SOLUTIONS CORP. SHALL NOT
BE LIABLE FOR ANY DAMAGES THAT RESULT
FROM ANY SERVICE PROVIDED BY, OR PRODUCT
OR DEVICE MANUFACTURED BY, THIRD PARTIES.

12,2, NOTWITHSTANDING ANY DAMAGES THAT
CUSTOMER MAY SUFFER FOR ANY REASON, THE
ENTIRE LIABILITY OF TRACKING SOLUTIONS
CORP, AND ITS SUPPLIERS AND LICENSORS
UNDER ANY PROVISION OF THIS AGREEMENT OR
IN CONNECTION WITH THE SERVICES OR
DEVICES, AND CUSTOMER'S EXCLUSIVE REMEDY
FOR ALL OF THE FOREGOING, SHALL BE LIMITED
TO THE AMOUNT ACTUALLY PAID BY CUSTOMER
FOR THE SERVICES DURING THE 12 MONTHS
PRIOR TO THE EVENT THAT CUSTOMER CLAIMS
CAUSED THE DAMAGES.

12.3. Tracking Solutions Corp. shail not be liable for any
damages Customer or others may incur as a result of
Customer’s loss, disclosure, or a third party’s use of
Customer's Security Information, regardless of whether such
disclosure or use is with or without Customer's knowledge or
consent.

124. Inno event shall Tracking Solutions Corp. have any
liability for any damages erising cut of or in connection with:
{(a) Customer’s own actions, negligence, or willful
misconduct, (b) acts or omissions of any third party, including
but not limited to any telecommunications service provider, or
(c) events or causes beyond Tracking Selutions Corp.’s
reasonable control, including but not limited to acts of God,
war, terrorism, criminal or tortious acts by third panties, riots,
or natural disasters.

12.5. The limitations, exclusions, and disclaimers set forth in
this Agreement shall apply to the maximum extent permitied
by applicable law, even if any remedy fails its essential
purpose.
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13. Customer Agrees to indemnify Tracking Solutions
Corp,

13.1.  Customer agrees to defend, to indemnify, and to hold
harmless Tracking Solutions Corp. and its affiliates, suppliers
and licensors (and cach entities' respective officers, directors
and employees) from any and all liabilities, penaliies, claims,
causes of action, and demands brought by third parties
(including the costs, expenses and attomeys' fees on account
thereof) resulting from or relating to Customer’s use of the
Services and a Device or to Customer’s inability to use the
Services or a Device.

13.2. Customer’s agrecment to defend, to indemnify, and 1o
hold Tracking Solutions Corp. harmless applies whether a
claim against Tracking Solutions Corp. Is based In contract or
tort (including strict liability), and regardless of the form of
action, including but not limited to any claims resulting
directly or indirectly from Customes’s intentional or
inadvertent misrepresentation of: (a) Customer's identity; (b)
the identity of persons authorized to access Location
Information; (c) Customer’s right to monitor the location of
the pet, vehicle, or item Customer chooses to track using the
Services; or (d) Customer’s relationship to any of these
persons or claims resulting from or relating to Customer's
breach of this Agreement.

14. Proccss for Returning Devices.

Devices purchased directly from Tracking Solutions Corp. as
pilots (authorsized units for testing purposes only) may be
retumned for a refund of the cost of the Device within 30 days
of purchase minus a 20% restocking service fee.

15. Ifa Device Is Lost or Stolen.

15.1. If a Device is lost or stolen, Customer is responsible
for charges incurred until Customer notifies Tracking
Solutions Corp. of the loss.

15.2. Once Customer informs Tracking Solutions Corp. that
a Device has been lost or stolen, Tracking Solutions Corp. will
suspend Customer’s account. Afer Customer purchases a new
Device, any money lefi in Customer’s account will be
transferved to a new account. 1f Customer decides to terminate
the account, Customer's registered credit card will be charged
in the amount of the termination fee stated ahove.

16. Customer May Not Export Devices or Software,

Customer shall comply with all trade regulations and export
control Jaws, both domestic and foreign. Devices, software
and any underlying information accessed or transferred using
the Services may be subject to U.S. export controls, including
the Export Administration Act (50 U.S.C. § 2401, et seq.) and
the Export Administration Regulations (50 C.F.R. § 730-774),
as well as the impon regulations of other countries. Except as
authorized by Tracking Solutions Corp. and the U.S. expornt
control laws, Customer agrees not {o export or re-export any
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Device or software to any foreign country. Any information
transferred by Customer using the Services to any foreign
country, entity, or person must comply with the U.S. Export
Administration Act and the Export Administration
Repulations.

17. Tracking Solutlons Corp. and Its Licensors Own All
Intellectual Property Rights.

17.1.  Tracking Solutions Corp. grants Custemer, during the
term of this Agreement, a revocable, non-transferable and
aon-exclusive license to use any software provided by
Tracking Solutions Corp. (the “Software™) solely in
connection with Customer’s use of the Servicesand in a
manner that is consistent with this Agreement.

12.2. Customer shall not (a) distribute, rent, loan, lease, sell,
sublicense, or otherwise transfer all or part of the Software,
any access 1o it, or any rights granted under this Agreement to
any other person; (b) reverse engineer, decompile, or
disassemble the Software; (c) madify, translate, adapt,
arrange, or create derivative works based on the Software for
any purpose; (d) use the Software outside of the country of
purchase or in a manner inconsistent with or in violation of
this Agreement,

17.3. The Software is protected by copyright, trade secret
and other intellectual property laws and treaties and will
remain the exclusive property of Tracking Solutions Com. or
its suppliers or licensors. All rights not expressly granted in
this Agreement are reserved by Tracking Solutions Corp.

17.4. The "Tracking Solutions Corp.” name and logo and all
other trademarks, service merks, and trade names used in
conrnection with the Services are owned by Tracking Solutions
Corporation or its licensors and may not be used by Customer
without the written consent of Tracking Solutions Corp.

18, Tracking Sclutions Corp. May Use Customer
Information.

18.1. Tracking Solutions Corp. handles Customer
information in a manner consistent with federal customer
privacy laws and the Privacy Policy. Except as contemplated
by the Privacy Policy and as necessary to deliver the Services,
Tracking Solutions Corp. shall not intentionally share Personal
Information or Location Information obtained through
Tracking Solutions Corp."s Services to third partics not related
to Tracking Solutions Corp. without Customer’s written
permission. As described in the Privacy Policy, Tracking
Solutions Carp. may, from time to time, use Customer
information to market Tracking Solutions Corp.'s and its
affiliates® scrvices to Customer.

18.2. Customer agrees that any and all information provided
by Customer in the course of using the Services becomes the
property of Tracking Solutions Corp. Teracking Solutions
Corp. may use this information for any lawful purpose, subject
to the Privacy Policy.
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18.3. Customer acknowledges that transmissions to Tracking
Solutions Corp. fram a Device, transmissions from Tracking
Solutions Corp. to Customer, and Customer’s communications
to Tracking Sclutions Corp. may be intercepted and read by
others. Customer therefore acknowledges that the Services are
not confidential.

184. To comply with appropriate legal process, Tracking
Solutions Corp. may disclose any Customer Information or
content (o law enforcement authorities, including Customer’s
name, account history, account information or other
transmission data requested by law enforcement. Tracking
Solutions Corp. may also disclose any Customer content to
third parties as is necessary to respond to claims that any
content violates the rights of third parties or to protect the
rights and property of Tracking Solutions Corp.

19. Customer’s Use of Content and Services Is
Restricted.

19.1. Tracking Sclutions Corp. may send messages, data, or
other information (“Content") to Customer as part of the
Services. All Content is owned by Tracking Solutions Corp.
Customer shall not upload or transmit Content to public
places. Customer is responsible for any unauthorized use of
the Cantemt,

19.2. Customer shall not upload, post or transmit to or
distribute or otherwise publish through the Services any
materials that (a) restrict or inhibit any other customer from
using the Services, (b) are unlawful, threatening, harassing,
abusive, libelous, defamatory, obscene, vulgar, offensive,
pomographic, profane, sexually explicit or indecent, (c)
constitute or encourage conduct that would constitute a
crimina) offense, give rise to civil liability or otherwise violate
any local, state, national or intemational law, (d) violate,
plagiarize, or infringe the rights of third parties, including
copyright, trademark, patent, rights of privacy or publicity or
any other proprietary rights, (¢) contain any viruses, Trojan
horses, worms, time bombs, cancelbots, or other harmful
components that are intended to damage, detrimentally
interfere with, surreptitiously intercept or expropriate any
system, data, or information, (f) contain advertising of any
kind, or (g) constitute or contain false or misleading
indications of origin or statements of fact.

19.3. If Tracking Solutions Corp. determines in its sole
discretion that Customer is using an excessive amount of
Tracking Solutions Corp.'s network resources, Tracking
Solutions Corp. may adjust, suspend or terminate the Services
Tracking Solutions Corp. provides to Customer at any time,
without notice.

19.4. Tracking Solutions Carp. reserves the right to limit,
remove, or delete any information that Customer uploads,
downloads, posts, distributes, or otherwise transmits through
the Services for any reason at any time.



20. Additional Terms and Conditions.

?0.! . This Agreement, including the Privacy Policy
incorporated in the Agreement, supersedes all oral or written
communications and understandings between Customer and
Tracking Solutions Corp. with respect to the Services and the
terms under which the Services are offered and provided.

20.2. Any cause of action Customer may have with respect
to the use of the Services must be commenced within one (1)
year after the claim or cause of action arises.

20.3. Both parties waive the right to a jury trial in any
dispute arising out of this Agreement or the Services.

20.4. If for any reasan a court of competent jurisdiction finds
any provision of this Agreement, or portion of the Agreement,
to be unenforceable, that provision shall be enforced to the
maximum extent permissible so as to give cffect to the intent
of the Agreement, and the remainder of this Agreement shall
continue in full force and effect.

20.5. The headings contained in this Ageeement are for
reference purposes only and in no way define, limit, construe
or describe the scope or extent of such section.

20.6. Customer may not assign his or her rights or delegate
his or her obligations under this Agreement.

20.7. There shall be no third pasty beneficiaries under this
Agreement, except for Tracking Solutions Corp.'s affiliates,
suppliers, and licensors or as required by law.

20.8. Any legal action concerning this Agreement or the
Services shall be interpreted under the laws of the
Commonwealth of Florida, excluding the Commonwealth’s
choice of law nules.

20.9. Any dispute arising from or relating to this Agreement,
regardless of theory of action, shall be resolved exclusively in
the state and federal courts of the Commonwealth of Florida.

20.10. Use of the Services is unauthorized in any jurisdiction
that does not give effect to all provisions of this Agreement,
including without limilation this paragraph.

20.)1. The failure of Tracking Solutions Corp. to exercise or
enforce any right or provision of this Agreement shall not
constitute a waiver of such right or provision.

21. Instructions & Terms Regarding Recelving Tracking
Solutions Corp. Location Information via SMS.

21.1. Those Customers who choose to receive Location
Information and Device alerts via Short Message Service
("SMS™) to their mobile phones or any mobile device must
review and agree to these additional terms.

21.3. Customers must enter the mobile phone number of
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their mebile phone where prompted on the
Trackingsolutionsonline.com website or any other website
designated by Tracking Solutions Corporation. This number
is for the mobile phone to which the Customer wants to have
mobile notifications sent, This process enables the Customer
fo receive SMS notifications.

21.4. Al terms of the Tracking Solutions Corp. Customer
Agreement apply regarding Tracking Solutions Corp.'s use of
SMS messages to send Location Information and Device alerts
to Customers.

21.5. Once a Customer has registered at
Trackingsolutionsonline.com or requested directly to our
personnel to receive Location Information and device alerts
via SMS, he or she can query the location of his or her
Tracking Solutions Corp. device(s) using the mobile interface
provide by Tracking Solutions Corporation.

21.6. To receive assistance regarding receiving Tracking
Solutions Corp. Lacation Information and Device alerts via
SMS:

21.6.}. Customer can go to Tracking Solutions Carp..com to
read FAQ's of the Terms and Conditions, or

21.6.2. Customer can contact Tracking Solutions Corp.
customer service at 1-877-477-2922 toli free, or

21.6.3. Customer can send an email to

suppont@TSOmobile.com, or

21.7. To stop receiving SMS messages from the Tracking
Solutions Corp. Location Information service and opt-out of
the service:

21.7.1. Customer may contact Tracking Solutions Corp.
customer service at 1-877-477-2922 tol! free, or

21.7.2. Customer can send an email to

support@TSOmobile.com,

21.7.3. The Customer will nol receive any additional SMS
messages from the Tracking Solutions Corp. Location
Information service until he or she re-registers for SMS
service again,

21.8. Fees and Rates for Tracking Solutions Corp. Location
Information SMS Messaging:"

21.8.1. Customers must pay their mobile phione service
carriers for SMS messages received from Tracking Solutions
Corp. pursuant to the terms of their mobile phone agreements
with their mobile phone service provider. Tracking Solutions
Corp. Customers should check with their mobile phone service
providers for the SMS rates their mobile phone carrier with
charge.

21.8.2. Tracking Solutions Corp. does not charge any
additional amount to Tracking Sclutions Corp. Customers who



choose to receive Location Information and device alerts
through SMS messages, unless Customer contracted with
Tracking Solutions Corporation the wircless data and SMS
services, for SMS additional fees, contact Customer Service at
Tracking Solutions Corporation.

21.9. Mobile Phone Service Providers

21.9.1. The Tracking Solutions Corp. Lacation Information
notification service vie SMS is available only to authorized
Tracking Solutions Corp. Customers who have a registered,
active mobile phone.

21.9.2. The SMS service is available on most mobile phones
from most U.S. mobile pkone service providers (Verizon, T-
Moabite, AT&T, Sprint, Alltel). If the SMS service does not
work on your phone, please contact your wireless service
provider,
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EXHIBIT B

SO Mobila' LAY

By Tracking Solutlans Carp.

Estimate # HS10424
Dato 0211772010
7781 NW 48 Strest, Suite 306 Explration Date 03/17/2010
Doral FL, 33166 Salaa Rep Danlsl Ocampo
Phone: (305) 477-4588
Fax: {305) 647-8474
BILLTO SHIPPING TO
CITY OF BORAL CITY OF DORAL
8300 NW 53RD STREET 8300 NW 53RD STREET
OORAL FL, 33168 DORAL FL, 33168
us us

VIERU - Contral Mobile Video  |VIERU - Vidao Interior Extarior Recording unit - 1 mobie video $ 1,685.00

* Unit unil, 1 interfor camera, 2 extorior cameras, 2 ramovable (Swap)

Hard Drivas of S00GB each.

;Hlnstallatlnn Profassicnal Installatien VIERU Syatem 200 $249.00 $ 498.00
APC Door Sensor APC Door Sensor & counter CPU 200 $ 1.977.00 $§3554.00
(nstallation Profassional Ingtallation & setup - APC & CPU unit 200 $ 560.00 $1 120.00’
IIVR < AVIS Sotup IVR - AVIS System Selup 100 $ 1,600.00 $ 1600.00j

SUB TOTAL $ 10,542.00

‘Thank you (or your Interest in our products and servicesl DISCOUNTS $0.00{
TAXES $0.00'

TOTAL $ 10,542,00!

——— v —————

NOTES

VIERU live remote access requires an additional 3G modsm and monthly data plan not includad.
Tha firal 2 GPS units wara taken cul of the esiimato, since they are a gift from Tracking Sclutions Corp. to the Clty of Doral.



Central Mobile Video Unit (New: Wi-Fi, 3G)
Hard Drive - 500GB (New: No swap HD)
Camera - Interior (New: Brand Cam SONY)
Camera - Exterior (New: Brand Cam SONY)

Difference

Qty

[ I N

{5729)

Current Option
$950
$250
$150
S335

$1,685

/

New Option
51,520
5294
5200
$400
$2,414



EXHIBIT B

A B M PAGE 2 OF 2
10 Mabile ESTINATE
B By Tracking Solutions Corp.
' Estimato ¢ HS10427
Dato 01/28/2010
7791 NW 46 Street, Suite 308 Explration Date 02/28/2010
Dcral FL, 33166 Sales Rep : Danlel Ocampo
Phone: (305) 477-4599
Fax: {305) 647-6474
elLLTO SHIPPING TO
CITY OF BORAL CITY OF BORAL
8300 NW 53RD STREET 8300 NW 53RD STREET
OORAL FL, 33168 DORAL FL, 33168
us us

TSO Pubtic Transportation Monthly Service (GPS Tracking, $ 130.69
Public Web Portal, APC, VIERU, AVIS) _
8UB TOTAL $ 27988
Thank you (or your Interest In cur products and services!  DIBCOUNTS s 0.00]
TAXES $000
TovAL $271598

NOTES

Mcnlhly professional sarvice.
VIERU high speed inlemst gervice not included.
AVIS service includes 560 incoming minutes, additionat incoming minutes at $0.05 per min.



